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ABOUT THE FOUNDATION 
 

Our Strategic Goals 
 
The Education and Training Foundation aims to raise the quality and 
professionalism of the education and training system in order to achieve 
consistently excellent outcomes for learners and employers.  We will do this by 
getting behind colleges and training providers of all types and supporting them to 
achieve their own improvement objectives.  We will also identify where the 
strategic challenges lie for sector improvement and lead action to address those 
challenges. 
 
Our top priorities in 2014 to 2016 are improving maths and English; leadership 
and governance; and creating a Vocational Education and Training (VET) system 
based on collaboration between employers and providers.  
 
Our broader agenda is to promote the effectiveness of the education and training 
system to employers and national influencers, and to ensure that high 
professional standards are set and maintained, using a sound evidence base of 
what works best in vocational education for learners and employers. 
 
For further detail relating to the Foundation’s governance, please see Annex A.  
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SECTION 1: OUR ACTIVITIES 

 
PRIORITY AREA: Maths and English 
       
The Challenge 

 
17 million adults are working at ‘Entry Levels’ in numeracy – roughly equivalent 
to the standard expected by the end of primary school.  The equivalent figure for 
literacy is 5 million adults1. This has a major impact on their employability and 
the economy.  The Organisation for Economic Co-operation and Development 
(OECD) found that the performance of England’s 16-24 year olds (taking the 
Program for International Student Assessment (PISA) tests) ranks us 22nd for 
literacy and 21st for numeracy out of 24 countries.  Unlike other developed 
countries, the study also showed that young people in England are no better at 
these tests than older people, in the 55 to 65 age range.  When this is weighted 
with other factors, such as the socio-economic background of people taking the 
test, it shows that England is the only country in the survey where results are 
regressing, with the older cohort achieving better results than the younger2. 
 
In 2013 39% of 16 year olds failed to achieve at least a C in their GCSE maths or 
English (or both).  The Government has set a new expectation that everyone will 
achieve at least a GCSE grade C pass in both English and maths by the age of 19.  
From September 2014 FE providers will not be funded to teach or train 16-18 year 
olds who lack this level of qualification unless they are teaching them towards 
that level.  Furthermore, Government has signalled an intention to move toward 
GCSE as the requisite qualification, rather than Functional Skills at Level 2, and 
the nature of GCSEs will be changing. 
 
The FE and training workforce is not sufficient in numbers, competence or 
confidence to meet these challenges without help.  Data are incomplete but we 
estimate that an additional 2,000 Full Time Equivalent (FTE) maths teachers and 
1,500 English teachers are needed to meet the immediate capacity challenge.  The 
challenge is both in relevant subject knowledge and appropriate teaching skills.  
Simple repetition is not enough and there are particular issues in moving 
students both up to level 1 and off the plateau once they are there.  The workforce 
challenge is compounded by lack of teacher confidence in using technology for 
learning3. 
 
In addition, many of the English and maths teachers in the sector – especially 
outside colleges - are unconfident about teaching GCSE.  Often their own highest 
qualification is at Level 2, in contrast to secondary school teachers who typically 
hold degree level qualifications in their subject and therefore have a higher base 
line attainment in English and maths. 
 

                                                           
1 https://www.gov.uk/government/publications/2011-skills-for-life-survey 
2 http://www.oecd.org/site/piaac/  
3 Strategic Consultation: Mathematics and English from the Centre for the Use of Research and Evidence in 
Education (CUREE) March 2014 

http://www.nationalnumeracy.org.uk/resources/61/index.html
http://www.oecd.org/site/piaac/
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Finally, there are many learners with Special Educational Needs and Disabilities 
(SEND) who also have a very low level of attainment in English and maths – or 
both – and who need specialist teaching help in order to move towards GCSE.  
The challenge here is developing staff not only in English and maths but also in 
the specialist teacher skills for working with these learners. 
 
Once we have successfully grown and upskilled the English and maths workforce 
to meet the immediate capacity challenge, the bigger strategic task is to work in 
partnership with a wide range of bodies and national figures to promote the role 
of maths (and English) in work and life, and draw in more low-level adult 
learners 
 
There are a number of challenges in respect of this work, in particular that the 
activity is not sufficient to attract high calibre people into teaching and that 
upskilling activity does not reach those most in need.  Another real challenge for 
the whole workforce is that of embedding English and maths in other teaching. 
 
Data and Research 

 
In terms of sector needs, although there are no reliable estimates of the number 
of staff needed to deliver GCSE maths and English to the 16-18 cohort alone in 
either the College or Work Based Learning (WBL) sector, the Department for 
Education (DfE) had previously estimated that an additional 520 mathematics 
and 640 English teachers will be needed in 2013/144.  
 
In the FE college workforce (Staff Individualised Records (SIR) data 2011-12) 
there are 82,593 staff whose primary role is teaching.  Of these, 7,318 (8.9%) 
teach “English, Languages and Communications” as their main subject. A further 
4,690 (5.7%) teach “Science and Mathematics”. 
 
In a 2011-12 survey of Adult and Community Learning (ACL) teaching staff, 14 % 
(947) of ACL teachers had a primary focus on delivery of basic English and maths.  
In a 2010-11 survey of 3,530 WBL teaching and training staff, 9% had a primary 
focus on literacy, 10% on numeracy and a further 1% on English for Speakers of 
Other Languages (ESOL). Mathematics was taught by 1% of teaching staff.   
 
Comparable data for 2011-12 are not available for WBL.  However, two 
Association of Employment and Learning Providers (AELP) reports from 
May/June 2013 suggest that only 10% of WBL providers were teaching GCSE 
maths and/or English, while 94% deliver Functional Skills, as part of an 
apprenticeship or as a stand-alone qualification.  
 
We have commissioned a meta-analysis of surveys by the Foundation around the 
qualifications of those teaching maths and English GCSE in colleges.  This report 
should be available in August 2014. SIR data from 2012/13 is now collected, and a 
report should be available in August 2014. 
 
We plan to refresh the specification and method of FE workforce data collection 
in 2015/16 and tender for a new software solution to collect the data in autumn 

                                                           
4 Confidential figures provided to LSIS in December 2012 by the DfE 
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2014.  The new data specification will involve significant sector consultation, to 
ensure the data is relevant. It will be available in the Autumn 2014.  

 
During 2013-14 we have carried out a training needs analysis for maths GCSE, as 
well as a strategic consultations on maths, English and science, technology, 
engineering and maths (STEM)5, which provided data and evidence about the 
nature and scale of the issues and recommendations and how they might be 
addressed. 
 
Our Activity 

 
Our strategy is to address both recruitment and knowledge and skills 
development.  We must recruit new high calibre graduates into the education and 
training sector to teach English and maths.  We must also build the subject 
knowledge and curriculum command of existing teachers, taking account of the 
variety of challenges in different parts of our sector. 

 
The following contract activity is currently or has been progressed: 

 

 Maths graduate recruitment incentive, linking to bursaries and golden 
hellos 

 Maths enhancement programmes to update existing staff to teach GCSE –
subsidised to March 2014 

 English enhancement programmes to update existing staff to teach GCSE 
– models being trialled for next year 

 Projects to improve the quality of Initial Teacher Education (ITE) with 
particular focus on English, maths and SEND 

 Sharing effective practice via Centres for Excellence in Teacher Training 
(CETT) networks, using the range of resources to support staff and 
learners on the Excellence Gateway  

 Training staff to work with SEND students via subsidies using the new 
level 5 qualification 

 Maths element in apprenticeships and traineeships 
 

The following projects are being planned: 
 

 National roll out of English enhancement programme 

 Future of the maths enhancement programme – MEP2 

 Core maths support (beyond GCSE) – currently contracted through DfE 

 Full review of maths content on Excellence Gateway 

 New products/services arising from maths training needs analysis 
 

Intended Outcomes 
 

                                                           
5 Straw, S. (2014). Consultation on Science, Technology, Engineering and Mathematics (STEM) for the 
Education and Training Foundation: Draft Report. Unpublished report  
Centre for the use of research and evidence in education (2014), Strategic Consultation: Mathematics and 
English Report for the Education and Training Foundation. Unpublished report 
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The impact we seek is more people achieving GCSE or equivalent.  The 
mechanism is through improved workforce capacity and capability.  The outputs 
we seek through existing work are enough people recruited and trained to the 
required level to meet the challenges set out above. Specific outcomes:  
 

 1,500 – 2,000 additional teachers in both maths and English trained to 
teach to new GCSE examinations producing a workforce that is competent 
and confident in delivery 

 70-100 maths graduates recruited via the maths incentive scheme 

 Improved Ofsted grades for providers who have benefitted from training 

 Significant increase in the number of young people gaining Level 2 maths 
and English between ages 16 and 19. 

 
Summary timeline 
 

June 2014 Review of maths enhancement programme expected to reduce 
contact time and include more online delivery for 2014/15 

June 2014 Final model(s) for English enhancement agreed with DfE 
July 2014 Reports on quality improvement of ITE due in 
July 2014 Subsidised maths enhancement cohorts complete 
Sept 2014 Non-subsidised maths enhancement programmes begin 
Sept 2014 English enhancement national rollout 
Sept 2014 Premium graduate programme begins 
Dec 2014 Maths incentive scheme completes 
 
 

PRIORITY AREA: Leadership, Management and Governance 
 
The Challenge 

 
Much of the institutional leadership in the sector is good or excellent and the 
Foundation’s activity in this priority area is to build on this, to share excellence 
and synthesise good practice for broader use.  There is a wide range of models of 
governance and of leadership within the sector – the Foundation recognises this 
and the unique position of many providers in their local area. Each has a role to 
determine the education character of their own institution.  But there are large 
challenges ahead, both practical and strategic, and driven by the sector itself and 
from Government. Practical challenges include developing appropriate responses 
to public spending decisions and the changes to maths and English teaching. 
Leadership is the key which unlocks success. 
 
The strategic challenges are bigger.  The long-heralded move to an ‘employer-led 
system’ is gaining speed with apprenticeship reforms leading the way; and the 
sector is likely to be facing an irreversible move away from being direct recipients 
of public funding and towards operating more fully in a market place, seeking 
investment and purchases from individuals and employers.  Colleges and 
providers are also identifying and facing the challenges of ensuring 
responsiveness to their local communities, promoting social mobility and local 
economic growth, and enabling young people and adults to fulfil their potential 
within their learning organisation.  Internally, talent management and succession 
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planning are equally significant, as is the willingness of governing bodies to 
define excellence and ensure the skills and capacity across their board is both 
appropriate and refreshed according to the current context.  All these challenges 
mean that governing bodies and leadership models should assess their capacity 
and readiness to adapt and to rise to the level of the best and beyond, whilst also 
seeking renewal and insights from outside our sector.  
 
Effective leadership is also the key which unlocks success of institutions when 
considering and delivering our other priorities.  Therefore, an additional 
challenge is to ensure that all leaders, including managers and governors, have a 
strong focus on the creation of a VET system in collaboration with employers, and 
on raising attainment in English and maths. 
 
Data and Research 

 
The Ofsted Annual Report 2012/13 highlighted that only 35% of FE providers 
achieved either good or outstanding for leadership and management.  In spite of 
growing diversity within the workforce only 30% of college principals are female 
and fewer than 1% are drawn from Black and Minority Ethnic (BAME) 
communities, and there is an absence of data about disabled and Lesbian, Gay, 
Bisexual and Transgender (LGBT) leaders and managers.  
  
To gather baseline intelligence, we have developed an equality and diversity 
monitoring tool to monitor engagement and diversity across all our work.  Our 
vision is that, by 2020, leaders, managers and governors will reflect the diversity 
of our society, working for providers that are either outstanding or good (Ofsted) 
and are involved in informing local, regional and national strategy for business.  
 
In this priority area, much of our activity to date has focussed on understanding 
what the sector needs and wants to do, in order to strengthen governance or 
develop further leadership models, for example.  These research reports, expert 
summaries and guides all provide us with key material on which to inform our 
new programmes. 
 
The Foundation has recently developed quality assurance tools and processes 
which focus on the impact of our programmes, research and projects across all 
beneficiaries including learners, employers, and organisations through to 
potential international impact: effective use of our quality assurance methods will 
ensure we are able to monitor the drive to increase good and outstanding 
leadership, management and governance. 

 
Our Activity 
 
Our strategy is to facilitate and support a fundamental change in how leaders, 
including managers and governors, address their core mission.  Putting the 
customer – the employer and the learner – at the heart of everything and 
pursuing lateral accountability rather than top-down dependence on Government 
funding is the great strategic opportunity for the education and training sector in 
the next decade.  For leaders, including governors and managers, this will require 
forward looking strategic approaches. 
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A range of contract activity is currently being progressed to inform our overall 
strategic goal, namely: 

 

 The development and implementation of a new enhanced, consistent and 
refreshed framework for leadership, management and governance 
development and training, including a local and regional offer, provided in 
such a way so as to meet individual needs in the right context and with high 
quality content.  This will incorporate the Leadership Register for coaching, 
mentoring and work shadowing opportunities, set out below.  

 To accompany that framework, a flexible unit-based accreditation scheme at 
higher education or professional qualification levels.  

 
Within all our activity, we are building on insights from finalised projects and 
from intelligence and early insights from the new FE Commissioner.  We are 
committed to ensuring that leaders from all parts of the sector – including, for 
example, in the offender learning setting – are invited to both influence the 
design of activity and to collaborate with us, then to take advantage of support 
and development programmes.  We are also responsible in the area of 
governance for the implementation of several recommendations in two 2013 
publications6.  
 
Our activity includes:  
 

 A ‘Leadership Conversation’ conducted through an innovative crowd-
sourcing consultation with the wider sector to scope the priorities, needs 
and demand for workforce development and training.  

 A new on-line ‘Leadership Register’ that aims to match successful leaders 
and practitioners (including clerks and governors) to partners or peers 
who register a need for development. This matching scheme aims to 
promote peer to peer coaching, mentoring and the development of skills 
across the wider sector.  

 Research into innovation and effective practice in inspirational and 
effective leadership from outside as well as inside the sector, including 
assessment of the barriers to improved practice and the strategic 
considerations for sustainable change and addressing a systems leadership 
approach in community learning and skills.  

 A programme of support to build up effective training in entrepreneurial 
leadership and governance.  

 A consultation exercise and research to identify best practice in effective 
governance both inside and outside the sector, to inform the development 
of new support programmes aimed at increasing business engagement and 
the skills and capacity of all boards to look ahead and handle future 
challenges.  

 Research and evaluation of existing management programmes and also 
newly commissioned activity in multiple projects to test and evaluate new 
content, different delivery methods, as well as impact.  

                                                           
6 Creating Excellence in College Governance, Dr Susan Pember, AoC 
Review of Further Education and Sixth Form College Governance, BIS 
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 Research and development to provide equalities benchmarking data on 
demand, barriers and issues to be addressed as an integrated part of our 
range of programmes. 

 New material accessible to all on the Excellence Gateway, on members’ 
own websites and on the Foundation’s Online Learning Environment.  

 A number of programmes engaging leaders and governors in upskilling 
development and sharing good governance practice across the sector 
including sixth form colleges. This activity covers the Senior Leaders 
Development Programme, the Governors’ Support and Development 
Programme, Sector Management College Programmes and the Clerks’ 
Development Programme, which all continue but where content, delivery 
and reach are extended or updated in the light of ongoing research 
findings and strategic or tactical challenges, and where bursaries are now 
provided to increase participation across the sector.  

 
In Planning 
 

 Strengthening the pipeline and recruitment of highly effective leaders in to 
the sector, including the potential for a new brokerage system that could 
match senior industry figures with FE institutions, with potential for 
exchange involvement. Activity, across the Foundation, to assist in the 
development of new national colleges as leaders of vocational high level 
provision and to support the use, across the sector, of the new Ofsted data 
dashboard within governing bodies and by other leaders. 

 On the leadership of localism, activity building on research and reports on 
community learning and systems leadership, understand and strengthen 
the outward facing role of leaders, including governors and managers, to 
better meet the social and economic needs of local communities, 
extending that to the importance of engagement with local stakeholders 
such as Local Enterprise Partnerships (LEPs) and other external bodies 
key to the delivery of priorities, including English and maths. 

 
It is important to note Leadership, Management and Governance activity is 
included in a number of projects across the commissioned work of the 
Foundation, e.g. learning using technology, as leadership is key to the strategy for 
improvement nationally and, in the VET area, the development of local 
leadership exchanges. 

 
Intended Outcomes  

 

 More institutions receiving Good and Outstanding judgements from 
Ofsted for Leadership and Governance 

 Fuller participation of the FE sector leadership in creating a VET system in 
collaboration with employers 

 Higher prioritisation of English and maths by leaders including governing 
bodies, with impact being on learner outcomes and growth of workforce  

 Rising reputation of the education and training sector with employers, 
large and small 

 More effective governance in organisations as judged by institutional 
success and ability to foresee and cope with change, including with (where 
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necessary or where a skills audit determines) better business expertise and 
input 

 More diverse and representative population in leadership management 
and governance roles including a more dynamic pipeline in to those roles 
from within and outside the sector and with considerations of equality and 
diversity embedded 

 Increased engagement of business in leadership and governance with more 
entrepreneurial activity  

 Robust and forward looking support structures (boards) which meet 
regional and sectorial development needs 

 
       We will measure progress by:  

 

 Using the benchmark data currently being prepared to establish baseline 
for progression, target setting and quantitative data including: 

o Numbers and percentages in each sector currently undertaking 
governance and leadership programmes 

o Equality and diversity data across the sector  
o Ofsted grades for institutions, leadership, management and 

governance 
o Progression/succession data  
o Gap-analysis data identifying areas and priorities for action  

 
Summary Timeline 
 

July 2014 Analysis of findings, outcomes from Leadership Conversation 
and defining next steps, including the new Framework 
proposals.  
New National Leaders of Governance active in the sector 

September 
2014 

Findings from management research and provider-led 
projects 
Rollout of the Leadership Register 
National Clerks Conference 
6th cohort of the Senior Leadership and Management 
Development course begins 

October 
2014 

Foundation Beacon award on Transformational Leadership 
by Governing Bodies announced 
Leadership Conversation and pipeline – national event 

April 2015 Pilot projects and continuation projects completed 

 
 

PRIORITY AREA: The VET System  
 

The Challenge 
 

A sustained return to prosperity will depend on being much more ambitious 
about the capacity of individuals, employers and vocational teachers and trainers 
to raise their game.  Strong advanced economies need high quality vocational 
education and training that can support individuals, businesses and communities 
to grow and succeed.  In England, we need a VET system that develops the ability 
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to perform in a job, and provides a platform for progression and economic 
growth.   
 
As a country, we know how to do vocational education and training well.  The 
Commission on Adult Vocational Teaching and Learning7 (CAVTL) reported on 
‘genuinely world-class vocational provision in a whole range of settings’, but the 
Commission also found that practice is inconsistent, paradoxically ‘because of the 
requirement to work within a system that continues to specify so much from the 
centre’.  The challenge is to combine the need for quality standards with a locally 
responsive system, and to build on the expertise we have, to make it more visible 
and replicate it more widely. 
 
One dimension of the challenge is to improve the quality and impact of vocational 
teaching and learning with a ‘clear line of sight to work’.  Programmes must 
further develop the ‘dual professionalism’ of vocational teachers, trainers and 
leaders.   
 
Our programmes respond to the four recommendations for supporting the 
professional development of the further education workforce in the OECD’s 2013 
Skills beyond Schools Review of England8.  These focus on:  

 ensuring a good balance between pedagogical skills and up-to-date 
industry experience; 

 encouraging people with valuable industry experience to enter teaching 
either full or part-time and promote skills updating; 

 supporting teachers new to the profession with effective mentoring and 
induction;  

 using local partnerships between FE colleges and employers to sustain and 
update knowledge of modern industry. 

 
In addition to supporting improvements in vocational teaching and learning, the 
Foundation has an ambitious priority to contribute to building a strong VET 
system overall, in which employers are integral. 
 
The key ingredients of such a system proposed by CAVTL are: 
 

 genuine collaboration between providers and employers; 

 vocational qualifications that include a national core and locally tailored 
element, giving employers a direct involvement in developing vocational 
programmes; 

 leadership, management and governance with an external disposition, focused 
on building relationships between employers and providers; 

 stronger horizontal accountability to learners and employers; 

 effective incentives to drive employer demand and engagement. 
 

We can only build a strong VET system in partnership with others, especially 
employers of all sizes.  Therefore our strategic relationships and reputational 

                                                           
7 It’s about work… Excellent Adult Vocational Teaching and Learning (2013). See 
http://www.excellencegateway.org.uk/cavtl 
8 http://www.oecd.org/edu/skills-beyond-school/ASkillsBeyondSchoolReviewOfEngland.pdf  

http://www.excellencegateway.org.uk/cavtl
http://www.oecd.org/edu/skills-beyond-school/ASkillsBeyondSchoolReviewOfEngland.pdf
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work, in particular with employers, are critical as a means to achieving our goals 
on VET linked to the sector.  

 
Data and Research 

 
The CAVTL report synthesised over 300 evidence submissions and was based on 
a review of the research literature on vocational learning, both in the UK and 
internationally.  It provides an important starting point for the Foundation’s VET 
work. 
 
A key focus for 2014-15 will be to evaluate the initial impact of the Foundation’s 
VET programmes in addressing the conclusions from the CAVTL report, in order 
to further develop a shared understanding of what excellent vocational education 
and training looks like and how to do it well. This evaluation will also contribute 
to identifying our future research priorities for VET and vocational teaching and 
learning.  
 
In parallel, through our research strategy and plan we will continue to run 
programmes and other activities to support practitioner and provider-led 
research-based improvement projects.  Many of them will be focused on 
improving practices in VET.  Generating improvement from the grassroots of the 
sector, they will be designed to achieve reach, transferability and impact on 
vocational teaching and learning practice, for learners and employers. 
 
Our Activity 

 
The following contract activity is currently being progressed: 

 

 A professional development support programme for the workforce 
involved in the delivery of traineeships drawing on research and best 
practice from related initiatives. 

 A professional development support programme for the education and 
training workforce involved in the delivery of apprenticeships drawing on 
research and best practice from related initiatives. 

 A Continuing Professional Development (CPD) programme to expand the 
reach and exploit the potential of skills competitions, and extend the role 
of the expert practitioner.  

 A programme to develop a framework for Teach Too, exploring models and 
inviting demonstration projects to attract those with vocational skills to 
spend time supporting learning. 

 A programme to develop models of employer/provider partnership, 
building on the concept of the ‘two-way street’ to increase employer 
engagement with education and training providers. 

 
In Planning: 

 

 A highly visible group of national employers who will lead a major 
programme of big employer involvement in building the VET system, in 
particular developing employers’ role in FE governance, working closely 
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with the Leadership, Management and Governance team and the sectors 
we serve. 

 A programme to improve vocational teaching and learning, based on the 
conclusions from the CAVTL report, including the embedding of maths 
and English in vocational learning, opportunities for occupational 
updating, and exploring how to strengthen vocational teaching and 
learning within offender learning. 

 Further work to accelerate the development of high quality higher 
apprenticeships. 

 Develop the Foundation’s strategic role in shaping design and action in 
support of building a strong VET system. 

 
Intended Outcomes 
 

 An increase in the range and volume of vocational provision which 
demonstrates the four characteristics9 of excellent vocational teaching and 
learning identified by CAVTL, and which is graded good or outstanding by 
Ofsted; 

 A strong VET system, which increases the volume, quality and impact of 
vocational education and training at levels 3 to 5. 

 Enhanced reputation of the FE and training sector in the eyes of employers 
large and small, as they see themselves as all part of one VET system, not in a 
supplier/consumer relationship 

 An overall improvement across the VET system in the number and range of 
learners progressing to higher level vocational learning and/or work, and 
securing earnings change as a result of higher levels of vocational qualification 
achievement. 
 

We will measure our progress by: 
 

 the number and range of vocational teachers, trainers and leaders who benefit 
directly or indirectly from the Foundation’s VET programmes; 

 the impact of the Foundation’s VET programmes on vocational teachers’, 
trainers’ and leaders’ practice; 

 the number of providers, working with partner employers, who report that 
they have reviewed their own vocational practice and arrangements against 
the characteristics and distinctive features of the CAVTL report and put in 
place improvement plans; 

 the impact of those improvement plans on the quality and impact of 
vocational programmes; 

 employers and providers’ self-evaluation of the quality and impact of their 
working relationships; 

                                                           
9 Provision has (1) a clear line of sight to work; (2) is delivered by ‘dual professional’ teachers and trainers who 
combine occupational and pedagogical expertise, and are trusted and given the time to develop partnerships 
and curricula with employers; (3) has access to industry-standard facilities and resources, reflecting the ways in 
which technology is transforming work; and (4) has clear escalators to higher level vocational learning, 
developing and combining deep knowledge and skills.   
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 the volume, range and depth of engagement of VET partners with the 
Foundation in debate and action to build the VET system. 
 

 
Summary Timeline 

 
17th July 2014 Senior Employer event 
August 2014 Learning technologies provider projects prospectus 

launched 
September – 
November 2014 

Skills Competitions CPD regional programme – second 
phase 

October 2014 Two-way street development programme launched 
October 2014 Learning technologies provider projects announced 
October 2014 Teach Too National Framework published 
October 2014 Traineeship programme dissemination event and 

professional development resources published 
October 2014 Frank McLoughlin’s CAVTL one year on report to the 

Minister 
13-14 November 
2014 

VET conference at The Skills Show 

February 2015 First phase of Apprenticeship professional development 
resources published 

February 2015 Learning technologies self-assessment tool and guidance 
published and disseminated 

 
 

Other Programme Activity augmenting our Priorities 

Additional delivery programmes being progressed  
 

FE Advice Service – specialist, impartial advice service to attract potential staff 
to the sector and guide them through entry points, training, qualifications and 
standards. This is also a source of support for providers when developing their 
HR strategies. 
 
Professional Standards – ensuring that the new professional standards, 
which have been widely consulted on and agreed, provide the basis for sector 
employers, Ofsted and the workforce to develop sustained notions of teaching 
professionalism and what that means in practice, particularly in the context of 
deregulation.  
 
Improvement of Initial Teacher Training/Education (ITT/ITE) based 
in the sector – following Ofsted consultation on new inspection arrangements 
there is a need to ensure consistency of and high quality outcomes, however 
delivered.  These are sector based projects to improve the quality of ITT/ITE, 
which will be linked to the professional standards and will provide the testing 
ground for a move towards ‘Teaching Colleges’. 
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Talent Pipeline into the Sector Workforce – improve the supply of high 
calibre graduates into the sector including fast tracking into management roles, 
via the Premium Graduate Scheme. 
 
Learning Technologies - a programme of professional development support 
for the education and training workforce in using learning technologies to 
improve the quality and outcomes of teaching and learning.  This responds to the 
recommendations of the Further Education Learning Technologies Action Group 
(FELTAG), and reflects the high priority within the sector for CPD for leaders, 
governors, managers, teachers, trainers, and assessors to make effective use of 
the transformational potential of learning technologies within teaching, learning 
and assessment strategies.   
 
Special Educational Needs and Disability (SEND) – to meet the 
requirements of the new Children and Families Act by ensuring the recruitment, 
training and qualification (using the new level 5 qualification) of specialist 
teaching staff to work with SEND learners.  It is also necessary to further develop 
staff already working in this area, including sharing effective practice through 
local networks. 
 
Science, Technology, Engineering and Mathematics (STEM) – continue 
with the STEM support programme which supports recruitment and progression 
of students in STEM subjects and the continuing professional development of 
STEM teachers, especially for level 3 (technician) teaching, and in conjunction 
with the Gatsby Foundation, which has its own programme of research and 
support. 
 
Overall Quality Improvement of Teaching, Learning and Assessment – 
to develop sector capacity to self-improve by engaging high quality providers to 
work with those in need of improvement and by encouraging the sharing of best 
practice through either joint practice development, systematic application of 
proven methodologies, such as mentoring and coaching, or provider to provider 
support.  
 
Equality and Diversity – ensuring that the Foundation embeds equality and 
diversity in all we do to support workforce development and draw on the rich 
talent available in wider communities.   
 
Digital Estate – continue to develop both the Excellence Gateway, as an easy 
access resource repository, and the Foundation Online Learning Environment, to 
provide blended and online learning. Both contribute to raising standards and 
improving learning delivery.  

 
 Research 

 
Robust and applicable research is critical to continuous improvement in our 
sector and our aspiration is that evidence based practice and innovation will be 
recognised as fundamental to the professional identity of those who work in the 
education and training sector.  We know that collaborative relationships are 
important and we will strive to build and strengthen relationships between the 
Foundation, those working in the sector, academic researchers, and specialists in 
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particular fields. Education has often been influenced by new ideas that have 
never been tested systematically to determine whether they deliver the results 
that are claimed and, in line with other sectors, we need to move in this 
direction.   
 
The education and training sector has not traditionally had a strong tradition of 
research and scholarly activity, unlike its higher education (HE) colleagues, and 
for many this is not part of their role. However, there is a growing recognition 
within the sector of the value research and scholarly engagement, particularly in 
vocational education.  This must be used to increase the understanding of how 
the FE sector can more effectively support employer engagement and joint 
business activity.  

 
The Foundation aims to support workforce development by:  

 

 supporting the sector to apply research evidence to improve teaching, 
learning and assessment practices, and to inform leadership, management 
and governance decisions; 

 supporting, promoting, and building capacity for evidence based 
education and innovation in the sector; 

 championing  the need for evidence based approaches to practice to be 
recognised as fundamental to being a sector professional; 

 giving the sector and its practitioners validity as members of the 
educational research community alongside HE colleagues;  

 ensuring that our own work and thinking is evidence based; 

 where possible, encouraging and supporting new research ideas, and the 
generation of evidence, that are relevant to our remit and the needs of the 
sector; 

 using our research activities and outputs to enhance the reputation of the 
Foundation and of the sector itself. 

 
Specific activities that are already, or will, help us deliver this strategy include: 

 

 a practitioner led research programme which supports research based 
CPD and improvement projects for teachers, trainers and leaders; 

 supporting provider led improvement projects, to improve teaching and 
learning, which are research based and also draw on evidence about 
effective models of improvement, transfer and scaling up; 

 collection and analysis of data about the sector workforce and 
implementing plans to improve the richness of this data and its usefulness 
to the sector; 

 thought leadership activities, with influential partners, to promote 
evidence based teaching and research based CPD and improvement; 

 commissioning research to fill evidence gaps identified in the pursuit of 
the Foundation’s objectives, such as exploring how to measure and report 
on the economic impact of HE in FE; 

 a research communications programme, including an annual research 
conference for the sector and a research bulletin, in order to give 
practitioners access to useful research and vehicles by which to share their 
own research. 
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Our Resources 2014-15 

 
Programmes and Administration 
 
During 2014-15, the Foundation has assigned £19.4m to achieve its priorities as 
outlined in this Operational Plan. In addition, £3.1m has been assigned to 
administrative overheads. These figures are indicative and should be read with 
the following caveats: some deferred income from 2013-14 has been included and 
unconfirmed additional funding is likely to be received, but has not been 
included in the totals.  
 
Future Funding   

 
The Foundation is committed to becoming more financially sustainable and is 
considering how best to do this while not compromising its core purpose or 
values.  A strategy for business development must consider how to best use the 
assets of the Foundation, seeking and bringing to market attractive value 
propositions for those both inside the sector and in wider educational 
communities. 
 
The Foundation will also look to use its infrastructure and commissioning and 
tendering systems as a model for government departments to efficiently 
distribute monies in the pursuit of education and training policy aims. 
 
The involvement of the Board is key to success and the directors will be involved 
through the summer in designing and implementing the business development 
strategy. 
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Customer Engagement  

 
Progressed activity 
 
Website: launch of a new, interactive website developed in order to stimulate 
and encourage two-way dialogue with the sector and promote easy, clear access 
to information on key Foundation priorities and programmes.  Functionality 
includes discussion forums, guest blogging opportunities, online polls and 
surveys, and the opportunity to submit case studies of excellent practice for 
showcasing on the Foundation website.  Other resources include the Excellence 
Gateway and Foundation Online Learning Environment.  
 
Social Media Presence: a strong and growing presence and influence on 
Twitter, and a series of successful webinars run.  We have a series of Twitter 
question and answer sessions coming up, during which the Chief Executive will 
make himself available to answer questions on key topics, e.g. good governance, 
employer engagement, technology etc. 
 
Organisational Values: following a series of internal consultations with staff, 
the Foundation’s values were developed which will shape and define all its 
activities and relationships with stakeholders.  
 
Branding: full branding for the Foundation developed, with a toolkit and clear 
guidelines available for staff and delivery partners. A suite of materials, including 
revised Foundation brochures, PowerPoint presentation templates for events, 
and sign-up cards for conferences, designed and developed. 
 
E-communications: a suite of e-communications bulletins developed in line 
with the Foundation branding, including regular CEO letters to Principals, 
newsletter updates, Expert Panel newsletters, Board bulletins and internal staff 
Bulletins. Further e-communications will also be developed (see below).  
 
Workforce Strategy Communications: the Communications Team has 
appointed a delivery partner to promote the Workforce Strategy and its outputs 
(for example, bursaries for maths and English teachers, Premium Graduate 
Scheme, Subject Knowledge Enhancement, Golden Hellos) to the sector, and 
support the sector in upskilling and recruiting skilled staff in the areas of maths, 
English and SEND.  A key aspect of this campaign will be promoting teaching in 
FE as an attractive and rewarding career option, and recruiting high profile FE 
‘champions’ to talk about how inspirational FE teachers changed their lives.  This 
programme will run until March 2015. 
 
Sponsorship: high level sponsorship activity in key sector media in start up 
phase, including a supplement in FE Week, sponsorship of the Times 
Educational Supplement FE Awards, and becoming the inaugural sponsor of FE 
Week’s Campus Update supplement, which celebrates success in the FE sector 
(in order to embed the message within the sector that the Foundation is all about 
celebrating success). 
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Internal Communications: development of the Foundation’s SharePoint site 
which will centralise, streamline and simplify access to key internal information 
for staff, Board Members, Expert Panels and Delivery Partners, as well as 
displaying key sector and Foundation events coming up via a simple calendar, to 
ensure we do not miss out on opportunities for profile. 
 
Support for Launch of Key Activities: including Traineeship and 
Apprenticeship Support Programmes, new Professional Standards, revamped FE 
Advice site, Leadership Conversation and Register, Crowdsourcing and 
Brainstorming activities.  
 
Support for Speaker Programme: the Communications Team has 
supported the CEO’s programme of speaking engagements in his first 100 days, 
via briefings, preparation of presentation materials, news reports, picture stories 
and interviews (posted on website/YouTube) about visits, etc.  
 
Planned Activity 
 
Public Affairs and Horizon Scanning Programme: to be developed in 
partnership with DODS Parliamentary Monitoring, to raise awareness of our 
English and maths programmes in FE among policymakers, businesses and 
training organisations, and to help build a ‘conversation’ around numeracy and 
literacy in the run up to the General Election, and beyond. 
 
Events Presence Initiative: proactively approach key organisations both 
within and outside the sector (e.g. CBI, policy think tanks, etc) so as to ensure we 
are aware of major events/opportunities for keynote speeches, presentations, 
exhibition presence etc. 
 
Media Coverage: the objective is to raise awareness and profile for the 
Foundation beyond the sector, and to all key audiences.  We will seek to place 
articles/guest blogs about the Foundation’s role and impact in: 
 

 Key trade journals for main curriculum areas covered by the sector 
(focusing on how we are developing standards and professionalising the 
teaching workforce) 

 Teaching press – about the opportunities available to teach in FE, and our 
activities in this area 

 Mainstream media – e.g. Guardian Business, Financial Times, Telegraph 
business – on developing a VET system with and for employers, and on 
the sector’s key role in economic prosperity and social justice 

 Major national coverage – generated via a planned, annual ‘state of the 
sector’ research survey  

 
Digital Media Strategy: a new Communications and Digital Media Officer has 
been recruited who will seek to maximise our social media and campaigning 
reach.  
 
Exhibition Stands: development of new, portable exhibition stand material 
(one for the Foundation, another for the FE Advice site) which will enable us to 
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participate more easily and more frequently in key sector events and maximise 
exposure and reach. 
 
Development of Further E-communications: we will be seeking to develop 
e-bulletins for the policy community (outlining relevant Foundation work and 
highlighting policy developments in the sector and wider environment) and for 
employers (updating on our successes in improving the teaching of English and 
maths, progressing CAVTL recommendations, and highlighting forthcoming 
opportunities to work with us, e.g. through the Employer Group, and events such 
as the national VET conference and leadership events).  
 
Stakeholder Engagement  
 
Our aim for stakeholder engagement is to provide development and support for 
the sector workforce through a wide range of targeted initiatives, including 
engaging with:   
 

 the education and training sector to understand its needs and aspirations 
for workforce development and provide appropriate commissioned 
support mechanisms 

 learners, who are the end users in the service chain and also recipients of 
the learning experience 

 the Foundation’s Board, maximising members’ links with the sector and 
business, and leading with a partnership approach to engagement within 
the sector 

 the planned high level employers’ group, with events in July and 
November 2014 

 thought leaders and opinion formers in the business sector, inviting them 
to contribute guest blogs for our publications, and refer to the Foundation 
within their networks 

 umbrella organisations, unions, national and regional trade bodies, and 
LEPs, encouraging them to promote programme findings to their 
members. 

 
Opportunities will also be sought to promote the Foundation and the sector via 
speaking and/or presentation opportunities at appropriate business-facing 
events and conferences, and we will develop strong contacts with the business 
media in order to promote the Foundation and its aims, and celebrate the 
successes of the sector in engaging with employers.  We will aim for full regional 
coverage, attending events across the country and building contacts with regional 
trade boards, Federation of Small Businesses and other organisations, as well as 
regional business media, in order to achieve maximum reach, both in terms of 
national coverage and business size.  This is essential to provide a well-
understood and valued service to the sector and relevant support to enable 
responsive and productive business relationships. 
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Monitoring and Evaluation  
 
We will conduct regular surveys of our communications activities to ensure all 
our outputs are produced in accordance with sector need and preference, and 
informed by feedback and suggestions.  
 
We will continually monitor the effectiveness of our website and social media 
activities via Google Analytics and other measurement tools, and make full use of 
the polling facility provided by the new site to gather user feedback and 
suggestions. 

 
Quality Assurance (QA) 

 
Outcomes Framework 

 
Excellence and high quality is at the heart of everything we do.  It is important 
that we demonstrate high standards in our own performance, as well as the work 
we commission, particularly given the sectors we work with are subject to 
comprehensive external scrutiny.  The Foundation values and embraces critical 
analysis through self-assessment and quality improvement as an integral part of 
achieving excellence in a disciplined and open way. 
 
The Foundation’s quality assurance cycle is based on the Ofsted Common 
Inspection Framework (CIF) key questions.  An annual cycle with key target 
dates is being developed. The cycle features:  

 

 Compliance 

 Consistency  

 Continuous improvement through 
o Consultation  
o Communication  

    
In order to demonstrate high standards in our own performance we will focus 
on: 

 Performance/practice 

 Processes  

 Data and documentation  
 

The quality cycle will produce an annual Self-Assessment Report (SAR) and 
Quality Improvement Plan (QIP).  There will be an annual calendar of activity 
contributing to these documents, which will include:  

 

 Desk-based reviews  

 Observations of activity, including 
o Projects  
o Assessments  

 Peer to peer review  

 Stakeholder reviews and customer feedback, including 
o Surveys  
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o Interviews  

 Risk register  

 Financial review  

 Key Performance Indicators (KPIs) as part of a reporting dashboard. 
These will focus on outcomes and impact measures.  

 
The current work on evaluation undertaken by Centre for the Use of Research 
and Evidence in Education (CUREE) will inform the development of the QA 
process.  

 
Programme Assessors 

 
Programme Assessors, appointed to each of our three teams, will be key in the 
validation of our QA process.  They will be directly responsible for the 
monitoring and evaluation of all commissioned work and will provide an 
objective assessment of the outcomes and impact of the projects.  This will 
involve providing data analysis and evaluative reports to inform the Foundation’s 
quality process and future assignments.  Programme Assessors will undertake 
training and development to ensure the expectations of standards and 
performance are clear and consistently applied across all assignments and 
projects.  

 
Expert Panels 
 
The Expert Panels provide an important link between the strategic development 
of the Foundation and operational effectiveness.  In their advisory role, they 
bring an independent external view as a ‘critical friend’ to the organisation.  
Their knowledge and expertise will bring a degree of challenge to the thinking 
and the innovative approaches to the work of the Foundation.  

 
Customer Feedback 
 

Demonstrating that we are listening and acting promptly on suggestions and 
feedback will be essential if we are to retain the support and confidence of the 
sector and wider stakeholders.  We will produce regular reports on activities, and 
findings, and these will be made freely available to all our stakeholders via the 
website and other channels, indicating how we have acted on, or intend to act on, 
feedback received. 
 
We will carry out on-going monitoring of our activities, with all information and 
data received informing future communications activities.  Regular market 
research among our target audiences will ensure aims are achieved and 
communications channels are developed in line with audience need and 
preference.  Audience feedback surveys, which will be easier to conduct via our 
new website and e-communications channels, will focus on specific areas, such 
as opinions on the website and bulletins, along with systems for two-way 
dialogue, input to consultations, and the open competitive tendering process.   
 

All our communications channels include invitations to audiences to feed back to 
us on effectiveness, and to make suggestions as to how our communications 



 

22 
 

activities might be improved. In addition, all external enquiries received by the 
Foundation come via the Communications Team and are monitored closely, so as 
to observe and anticipate trends and particular issues of importance to the sector, 
and ensure excellence in customer service delivery. 



ANNEX A: Foundation Governance 

           
The Constitution 
 
The Foundation is a company limited by guarantee and a charity, with its formal 
members being the Association of Colleges (AoC), the Association of Employment 
and Learning Providers (AELP) and the Association of Adult Education and Training 
Organisations (AAETO).   
 
The Board and Executive 
 
The Board members are as follows: 
 
Steve Freer, Independent   
Mark White, AoC 
Peter McCann, AoC 
Dame Asha Khemka OBE DBE, AoC 
Christine Jeffery, AELP 
John Hyde, AELP 
Lynsi Hayward-Smith, AAETO 
Don Hayes MBE, TSNLA/AELP 
Paul Mullins, Chair 
David Hughes, Independent  
Joe Vinson, National Union of Students (NUS)  
 
The Trustees (and Company Directors) are nominated by the Foundation’s members.  
In addition, the NUS Vice President (FE) sits on the Board representing learners.  
The Foundation is currently working to recruit a workforce representative to join the 
Board.  
 
The Foundation’s CEO, David Russell, implements the strategy agreed by the Board 
and leads a team of 35 FTE (once fully staffed).  His senior management team 
comprises Directors of: Professional Standards and Workforce Development; 
Vocational Education and Training; Quality, Strategy and Research; Leadership, 
Management and Governance; and Shared Services.  Additional support is provided 
to the CEO by Heads of Communications and Sector Engagement and the CEO’s 
Office.  
 
The Expert Panels 
 
The Foundation is committed to drawing on expertise from across the breadth of the 
sector to inform, review and enhance its work.  Each programme area has an Expert 
Panel chaired by a member of the Board, with a nominated co-chair who is also a 
Board member.  In each panel there is an Independent Advisor, whose expertise will 
be used by the Executive to inform and advise on policy development.  The selection 
and appointment process involved external advertising, a formal application, and 
selection against a required skills matrix. 
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The Expert Panels are one of the ways that we ensure that the Foundation is truly 
sector-led.  The Panels comprise leaders, practitioners, academics, learners and other 
experts from across the sector.  They act in an active advisory capacity as a high 
quality resource for the executive team to make use of as they discharge the priorities 
set by the Board. 
 
The three Expert Panels are: 
 
Leadership, Governance and Management Panel 
Chair: Dame Asha Khemka OBE DBE, Principal and CEO West Nottinghamshire 
College, Education and Training Foundation Board Director and Trustee  
 
Co-Chair: Mark White, Head of the Vice-Chancellor’s Office Teesside University, 
Education and Training Foundation Board Director and Trustee  
 
Independent Adviser: Adie Shariff, Performance Psychologist and Organisational 
Development Psychologist 
 
Members: 

 AlaSan Gent Ceesay, Learner Voice, South Thames College 
 Peter Coley, Head of Learning and Development, St Mungo’s Homelessness 

Charity 
 Sarah Gorman, Learner Voice, Grimsby Institute for FE and HE 
 Corrina Hembury, Head of Policy and Planning, Babington Business College 
 Laurel Penrose, Vice Principal Curriculum and Quality, North Warwickshire 

and Hinckley College 
 Garry Phillips, Principal and CEO, New College Telford 
 Caroline Polley, Head of Adult Learning, Kent County Council 
 Jan Richardson-Wilde, Head of Quality and Compliance, System Training 
 Seb Schmoller, Governor, The Sheffield College 
 Kate Stock, Managing Director, Smart Training 

 
Professional Standards and Workforce Development Panel 
Chair: Don Hayes MBE, CEO, TSNLA and Enable, Education and Training 
Foundation Board Director and Trustee  
 
Co- Chair: Lynsi Hayward-Smith, Head of Adult Learning and Skills, Cambridgeshire 
County Council, Education and Training Foundation Board Director and Trustee  
 
Independent Adviser: Prof Geoff Whitty CBE, Director Emeritus, Institute of 
Education, University of London 
 
Members: 

 Louise Barwood, Learner Voice, West Cheshire College 
 Charmain Campbell, Portfolio Manager, City and Guilds 
 Mary Corbally, Director of Teacher Training, Carlisle College 
 Norman Crowther, National Official Post 16 Education, Association of 

Teachers and Lecturers 
 Ian Harper, CEO, ATG Training 
 Mike Hopkins, Principal and CEO, Middlesbrough/Gateshead College 

Confederation 
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 Simon Hughes, Director of Quality and Standards, Blackpool and Fylde 
College 

 Prof Christine Jarvis, Dean of School Education and Professional 
Development, University of Huddersfield 

 Shakira Martin, Learner Voice, LESOCO 
 Alison Parkes, COO, First4Skills 
 Ann Walker, Deputy CEO, Workers’ Educational Association 
 Dr Sally Wootton, Founding Director, Further Education Tutoring Network 

 
Vocational Education and Training Panel 
Chair: Peter McCann, Principal and CEO, Kirklees College, Education and Training 
Foundation Board Director and Trustee  
 
Co-Chair: John Hyde, Executive Chairman, Hospitality Industry Training, Education 
and Training Foundation Board Director and Trustee  
 
Independent Adviser: Prof Alison Fuller, Professor of Vocational Education and 
Work, the Institute of Education 
 
Members: 

 Rob Bosworth, Assistant Principal, Exeter College  
 Helen Bowe, Business Development Manager, Children’s Links 
 Jennie Chapman, Head of Campus Partnerships, EDF Energy 
 Caroline Groom, Business Improvement Director, LearnDirect 
 Alex Lang, Corporate Observation Manager, Training 2000 
 David Marriott, Operations Manager, Raytheon Professional Services  
 Jatinder Sharma, Principal, Walsall College 
 Martin Stevens, Assistant Dean, University College Birmingham 
 Ben Tullet, Learner Voice, RAF Oldham  
 Melissa Weatherley, Learner Voice, West Cheshire College 
 Lee Weatherly, CEO, Midland Group Training Services 
 Tom Wilson, Director, Unionlearn 


