
The Foundation’s agenda is fully focused on 
areas where we can really make a di� erence 
to local economies and people’s lives. 
Chris Je� ery,  Strategy and Policy Adviser at 
GP Strategies Training Limited and Board Member

One
year on

I feel very proud to work in 
a sector where the standards of 
professionalism are so high.
Quality and Curriculum Manager



It has been a hectic, varied but hugely enjoyable fi rst year for the Foundation in which we 
have achieved some major milestones. 

The 2014 Professional Standards. 2,200 extra maths specialists already trained. 
Our Premium Graduates programme – so popular there are 5 applicants for every place. 
A major event for FTSE 500 employers. Workforce data for the whole sector available for the 
fi rst time, helping you manage the challenges ahead and plan strategically for the future.

To everyone who has taken part in one of our Strategic Consultations, 
attended one of our events, hosted one of the fun and informative 
provider visits we have undertaken, responded to one of our invitations 
to tender, or supported us in any other way – I’d like to express my 
heartfelt thanks. 

But this is only the beginning. You asked us to make a di� erence; 
we have started that task well. Keep on talking to us, engaging with 
us, and spreading the word about what we’re doing. Remember – we’re 
owned by you. So please - use us.

In November, we took on the legacy of the Institute for Learning, and will be developing 
a fresh new professional membership service for teachers and trainers working in our 
sector, again consulting widely with you – to provide a service which truly supports you, 
and champions the professionalism and dynamism of our wonderful, vibrant sector.

I’m looking forward to it.

David Russell, Chief Executive
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Founding the Future… 
a strong start in our fi rst year

Through its Expert Panels the Foundation is ensuring its 
priorities are being driven by those delivering frontline 
education and training. 

Don Hayes, Director of TSNLA, CEO of Enable, Foundation Board 
Member

Sustaining the movement to 
raise the quality and esteem of 
VET remains central to the task 
of securing our future prosperity.  
I encourage the Foundation to 
continue to develop its strategic 
partnerships to realise the vision 
of a fi rst-class VET system. 

Frank McLoughlin, Principal of City 
and Islington College and Chair of 
the Commission on Adult Vocational 
Teaching and Learning

It’s heartening to see the 
Education and Training 
Foundation making a strong 
move towards equipping 
teachers and principals with 
the technological expertise 
they need to bring learning 
fi rmly into the twenty-fi rst 
century. 

Martin McCourt, Director, 
Montagu Private Equity and 
former CEO, Dyson

Teachers and trainers now 
have a set of aspirational 
Professional Standards 
that are wholly owned by 
the sector. 

Dereth Wood, Group Director 
Learning, Strategy & Policy, 
learndirect  Limited

Education and training providers are diverse, wide-
ranging in their remit and with di� ering capabilities.  
The Foundation is listening closely to the sector as a 
whole and, while working to clear priorities, addressing 
the workforce support needs of its various parts.  

Bob Powell, CEO, HOLEX

It’s been a busy and successful 
fi rst year for the Foundation.  
Owned and led by the sector the 
Foundation is now delivering 
practical and e� ective support to 
the sector.  Programmes to support 
innovative delivery of Traineeships 
and responding to Apprenticeship 
reforms are giving training providers 
practical opportunities to respond 
to the challenges in the sector.  The 
Foundation is also looking to the future 
with English and maths enhancement 
programmes, the launch of the 
Professional Standards and workforce 
data to support strategic planning.  
We look forward to working with the 
Foundation as we continue to improve 
professional standards in the sector.

Stewart Segal, CEO, AELP

With a rapidly changing policy environment, but an 
unchanging requirement for continuous improvement, 
an e� ective sector-owned support agency enabling and 
supporting adaptation is essential.  The rapid progress 
that has been made in setting up the Foundation and 
in delivering highly relevant support programmes in 
English and maths teaching  and in leadership and 
governance should be commended and celebrated.   

Martin Doel, CEO, Association of Colleges

Good vocational education means high 
standards and relevance to work.  
It’s driven by strong relationships between 
employers and training providers.

Paul Mullins, Chair, The Education and 
Training Foundation



Consulting you to inform our work 
As part of our commitment to being sector led, the 
Foundation has, since early 2014, been consulting you on how 
we can best support you in your improvement and learner 
outcomes. Our Strategic Consultations have helped to shape 
our thinking in key areas such as equality and diversity, 
initial teacher education, graduate recruitment, STEM, the 
leadership pipeline, third sector voice, technology in teaching 
and learning, and higher apprenticeships. 

What you told us:

• You wanted support in developing creative, collaborative 
 approaches to teaching English and maths  

• You wanted us to help you recruit and retain STEM sta� 

• You want technology that makes your jobs easier, and the 
 chance to ‘play’ with it in a non-threatening environment 

• You wanted more technology-literate governors on your   
 boards to champion learning technologies

• You wanted an English Enhancement Programme to help you 
 develop your English teaching skills

• You wanted us to specifi cally address the needs of vocational
 sta�  in supporting English and maths 

The future direction

The feedback you provided is already informing our future 
programmes, and helping us to achieve our strategic priorities – and 
will continue to form our mandate for supporting you going forward. Your views have informed 
our £1m learning technologies programme, fed into our STEM support programme, enabled us 
to develop our Leadership and Governance Framework, and helped inform the enhancement 
programmes in maths and English which have already trained an extra 2,200 teachers and trainers 
in the sector to deliver Maths GCSE, and are set to deliver 1,400 English specialists. 



The context: Understanding trends and 
patterns within the sector workforce is important 
for providers, for policy makers and for researchers. 
Common themes, such as where the most hard 
to fi ll vacancies are, the most common pattern of 
work, average salary, and percentage of qualifi ed 
sta� , will inform decision making and strategic 
activity, and enable the sector to understand, and 
plan for, the workforce challenges it is going to have 
to manage in the years ahead.  For the fi rst time, the 
Foundation has produced comprehensive workforce 
data for the entire sector, a signifi cant milestone in 
ensuring future policy is developed with the best 
available evidence.

• 230,378 people were working in FE Colleges 
in England in 2012/13

• Approximately 110,370 of these were 
employed as teachers

• An ‘average’ FE college employs 236 teachers

• The median age of a teacher in an FE college is 44

• 83% of teachers are white British 

• 79% of ACL and 80% of WBL teaching staff  have
a teaching qualifi cation

• The median salary band for a full-time teacher in
an FE College is £29,000 – 29,999pa

• The average full-time salary for staff  in 
work-based learning is £27,000pa

• 43% of maths teachers lack confi dence in teaching 
all elements of GCSE higher level mathematics

• 1 in 3 maths teachers aged over 55 has a degree
in mathematics or a related subject, but only 
1 in 10 under 34s. 

Who works in education and training?

Our most important asset in FE is our sta� . It is not buildings 
and computers that deliver the skills agenda, engage with NEETs 
or plan and deliver a liberal education - it is people.
Mike Hopkins, Member of the Education and Training Foundation Expert Panel for Professional 
Standards and Workforce Development

Workforce data is critical to understanding the 
changing nature of the workforce in private 
training providers. This data helps government with 
workforce planning, but it also helps providers to 
benchmark their own challenges, for example with 
recruitment of qualifi ed sta� , against those of the 
sector more broadly.

John Hyde, Executive Chairman, HIT Training Group and 
Education and Training Foundation Board Member



All 16–19 year olds without a pass grade in English or Maths GCSE 
are now required to enrol on either GCSE or approved stepping stone 
qualifi cations such as functional skills. The Foundation is supporting 
you to meet this challenge via programmes aimed at upskilling existing 
teachers and trainers, and promoting bursary and Golden Hello 
schemes to help you to recruit, and retain, new talent. 

Building capacity and skills 
in the teaching workforce 

A new enhancement programme 
for 1,400, English teachers to 
teach GCSE
The Foundation’s English Enhancement 
Programme forms a key part of our 
Further Education workforce strategy 
and builds on the Foundation’s successful 
work to develop specialist maths teachers.

Nick Boles MP, Minister of State for Skills

Providing advice and fi nancial support to the next generation of 
teachers through the FE Advice helpline

FE Advice Line has helped over 6,000 people since the 
Foundation was set up. 
If you want to know about the remarkable range of opportunities in FE teaching, ask us. 

Howard Pilott, Manager, FE Advice Line

At last, someone explains it to me in a jargon-free way.  Caller, FE Advice line 

This has saved hours of research.  Caller, FE Advice line

Training 2,000 numeracy teachers to teach 
GCSE maths via a Maths Enhancement Programme 
The programme provides a route to step up and teach at a higher 
level – and fi ll a much-needed gap in the market. 

Steve Pardoe, Professional Development Lead on the Maths 
Enhancement Programme

This was an ideal opportunity, a real driving force. 
Anoop Mankoo, Maths Teacher and programme participant

The future direction
We will continue to provide support 
in developing English and maths 
teaching capacity and expertise. There 
will be an extension of the premium 
graduate scheme, and additional 
opportunities to receive a maths 
recruitment incentive. 

We will continue our focus on CPD 
which works, by providing regional 
specialist leads in each CETT to 
support English, maths and SEND 
teaching, and extending our support 
to the sector on maths and English 
enhancement.

Providing ‘incentive packages’ to 
over 100 organisations 
to recruit and train maths 
graduates
I would like to think that we are training 
people who will become outstanding, 
transformational teachers, innovative 
heads of curriculum, and potential 
Principals and Chief Executives.

Zoe Lewis Middlesbrough College Principal 



Research for the sector, by the sector 
In the Foundation’s fi rst year, we supported over 100 practitioner-led action research projects, 
fi ndings from which were presented at our Research Conference.

This is not learning from private schools, what works, perfect practice. Instead, learning 
from the challenges, the highs and lows, the real life narratives and experience of everyday 
life teaching in the learning and skills sector, challenging taken-for-granted expectations.
Ann-Marie Bathmaker, Professor of Vocational and Higher Education, 
University of Birmingham

My research has been viewed around the world from Australia to Egypt. I have shared my 
blog with numerous people, managers and directors at my company. 
Kerrie Young, Key Training Ltd and practitioner researcher

New Professional Standards for teachers 
and trainers 

Following consultation with almost 1,000 education professionals from across the sector. There 
have been over 15,000 downloads and shares of the Standards, which are being widely used to: 

•  Provide a national reference point to support staff  
development.

•  Enable teachers and trainers to take control of their 
own CPD.

•  Support initial teacher education.

These Standards give the sector and the practitioners 
who work in it a voice.  They clarify the standards 
that we strive to achieve for our learners every day. 
Curriculum and Quality Manager, Adult and Community 
Learning Organisation

Putting teachers and trainers in the 
driving seat 
The Children and Families Act set a new legislative framework for children and young people 
which is being implemented from 1 September 2014. This creates new responsibilities for 
education and training providers, who are required to adhere to the new SEND Code of Practice, 
and admit students if the institution is named in an Education Health and Care Plan.

In 2014, we launched a new exhibition site full of resources for teachers and trainers looking 
to better meet the needs of learners with Special Educational Needs and Disabilities (SEND). 
The site provides a toolkit for creating accessible resources, links to useful websites, and 
departmental guidance for meeting the needs of learners with learning di�  culties and/or 
disabilities. 

This is the fi rst in a series of exhibition sites which falls within our work to refresh the 
Excellence Gateway. Visit www.excellencegateway.org.uk

Colleges have a lot to do in a very short time. With new duties to meet they must use their 
‘best endeavours’ to meet the needs of all students with learning di�  culties or disabilities. 
Alison Boulton, Chief Executive, The Association of National Specialist Colleges (NATSPEC)
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The Foundation is supporting colleges, training providers and employers 
to implement the recommendations of the 2013 Commission on 
Adult Vocational Teaching and Learning (CAVTL) report. Case studies 
developed in partnership with Ofsted showcase innovative approaches 
to delivering vocational provision and have been downloaded and 
shared over 900 times.

Over 750 vocational practitioners 
have benefi ted from the 
national skills competition CPD 
programme, experiencing the 
ways in which WorldSkills UK 
competition engagement can 
improve vocational teaching, 
learning and assessment.

This programme enables VET 
practitioners to learn at fi rst hand how to 
use skills competitions to sharpen their 
practice and strengthen the ‘clear line of 
sight to work’.

David Smith, Director of WorldSkills 
Engagement, AoC

Creating a world class VET system 
in partnership with employers

‘Teach Too’ demonstration models are encouraging 
people from industry to spend time teaching their 
work.  Driving partnerships between businesses and 
education and training providers.

We must encourage closer ties between industry and education to 
grow and develop the workforce of the future. Business has a key 
part to play - it is no use just complaining from the sidelines that 
people aren’t choosing STEM. 

Tony Moloney, Head of Education and Skills, National Grid

Hundreds of trainers, assessors and teachers delivering Traineeships and 
Apprenticeships are being reached by our sta�  support programmes

It is crucial that practitioners and the wider apprenticeship workforce receive the support and resources 
needed to continually improve engagement with employers and continue to drive up the quality of 
teaching, learning and assessment. The Apprenticeship Sta�  Support Programme seeks to do just that. 

Paul Warner,  Director of Employment and Skills, AELP

Developing the learning technologies agenda in response to FELTAG

Technology is transforming the way we live, work, teach and learn.  The Foundation’s 
learning technologies programme is fully focused on supporting teachers, trainers, 
leaders, managers and governors to make the most of technology to further improve 
teaching and learning.  It is a key priority for the sector, and one I am pleased to see the 
Foundation has supported in its fi rst year. 

Peter McCann, Principal and Chief Executive of Kirklees College and Foundation Board member

A national movement is being generated with strong 
partnerships at its heart
The annual national VET conference is harnessing the ambition of 
employers, colleges, training providers, leaders, managers, teachers, 
trainers and learners, trade unions, professional associations and 
learned societies, to be part of a movement to raise the status and 
improve the quality and impact of vocational education and training. 



Developing skilled boards which refl ect the communities 
they serve
Board members are being supported to provide strategic management and 
take executive decisions which maximise and transform learner outcomes.

• A suite of support for clerks has provided mentoring and induction
programmes, an autumn clerks conference 
and a level 5 award in Governance. 

• National Leaders of Governance are providing 
peer support to corporations and a new team 
of national subject specialists is available to 
advise on issues such as data or clerking. 

• A national Strategic Exchange is identifying 
development and support needs for independent training providers, 
addressing themes such as strategic planning and the responsibilities and 
recruitment of non-executive Directors.

• A series of webinars are providing insights from leading fi gures in business
engagement, quality development and capacity building.
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Inspiring and building the leaders of tomorrow 
The Foundation’s virtual brainstorm on what leadership means for our 
sector generated over 3,000 ideas. Our Leadership Summit brought 150 
current and future sector leaders together with top thinkers from the worlds 
of business, policy, technology and the NHS - to think new thoughts, and 
develop new approaches, to the leadership challenges ahead.

We need to look outside our own experience 
if  we’re to learn new ways of dealing with new 
challenges, and bring you a leadership o� er which 
is radical, di� erent and fresh. 

David Russell, CEO, The Education and Training Foundation

Peer to peer approach
A new Leadership Register is promoting peer-to-peer coaching and 
mentoring across specialist skill areas. Over 50 leaders are already enrolled 
on our Senior Leaders Development Programme, with bursaries set to 
extend reach across all parts of the sector.

The Foundation is energising people to help 
shape our future leaders in this sector. E� ective 
leadership underpins everything we do and so 
it’s encouraging to see the Foundation hearing 
from and responding to the views of learners, 
teaching sta�  at all levels, and supporting 
people on their way to leadership.

Dame Asha Khemka OBE DBE, Principal and Chief 
Executive at  West Nottinghamshire College and Education 
and Training Foundation Board Member



Teaching and training in our sector 
should be seen as a high-status 
profession, its reputation fl owing 
from high-quality outcomes. Teachers 
and trainers should be encouraged to 
exercise professional autonomy and 
take ownership of their continuing 
professional development (CPD), in 
the interests of improved teaching and 
learning and for the benefi t of learners. 
David Russell, CEO, The Education and Training Foundation

It’s time for a fresh start! Whilst we are retaining QTLS, we are also developing a new membership 
o� er which will be tailored across each level of the workforce based on professional needs at each 
stage in your career. 

Our vision is for the Education and Training Foundation to be the ‘go to place’ for inspiration, 
thought leadership and world class professional development. To achieve this, we need you to be 
at the heart of shaping and developing the membership o� er ensuring it delivers the support and 
investment you need to achieve excellence in your career. 

We already have a number of ideas of what our new membership o� er should look like based on 
feedback received so far, but we want you to travel with us on the journey to shape and refi ne your 
new membership o� er. 

Look out for updates on the consultation via our website, follow us on Twitter @E_T_Foundation, 
or send your thoughts and suggestions now to communications@etfoundation.co.uk 

Since taking on the IfL legacy in October 2014, we 
have been working hard to develop a membership 
o� er which inspires and delivers excellent 
professional development for all individuals who 
work in further education and training. 

We will continue to support you at a every stage 
of your career,  from new teachers, support sta� , 
to experienced professional, senior leader, 
Governor and beyond…

Shaping a professional membership o� er for all



Get involved
Share Your Story
Are you a college or provider, a teaching or 
training professional, a learner or an employer 
with an interesting story to tell which 
highlights e� ective, innovative practice? 
Then we would love to hear from you. Contact 
enquiries@etfoundation.co.uk and help us 
to develop a feature story for the Foundation 
website.

Guest Blog
Our community of guest bloggers is 
growing. Have you have got something to 
say about raising standards and professional 
development? Perhaps you can help us to 
share e� ective practice by telling us what has 
worked for you? Then email us at enquiries@
etfoundation.co.uk with your thoughts. We 
look to represent a wide range of contributors.

Website Polls
The polls on our website help us see what 
you are thinking on hot topics and emerging 
issues.  Previous polls have shown:
•  73% of voters believe there should be more
 employers on governing bodies
• 83% of voters do not feel confi dent about
 teaching the new GCSEs

Do you agree? 
Visit our homepage to take part in our latest 
poll and see results from previous polls: 
www.et-foundation.co.uk

Expert Panels
Our Expert Panels help to ensure that we 
are sector-led. They are made up of leaders, 
practitioners, academics, learners and 
employers from across the sector who o� er 
wide ranging insights on each one of our 
priorities. 

If you are interested in joining, subscribe 
to our newsletter to fi nd out when we are 
refreshing the membership at: 
http://www.et-foundation.co.uk/newsletters/



t: 020 3740 8280 
e: enquiries@etfoundation.co.uk

www.etfoundation.co.uk
follow: @e_t_foundation

157-197 Buckingham Palace Road, London SW1W 9SP

I want us to bring in those whom the 
sector serves: learners and employers. 
As the customers of the sector, their 
voice, insight, wants and needs are of 
the utmost importance. 
David Russell, CEO, Education and Training Foundation 

Teachers and trainers are refl ective and enquiring practitioners who think 
critically about their own educational assumptions, values and practice. 
They draw on relevant research as part of evidence-based practice. They 
act with honesty and integrity to maintain high standards of ethics and 
professional behaviour in support of learners and their expectations.
Source: Professional Standards for Teachers and Trainers in Education and Training - England (2014)

We have to be a high skills  economy. 
We need a  high skills  education and 
training workforce to achieve that.
Paul Mullins, Chair, Education and Training Foundation


