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Welcome

There is a tremendous challenge for 
learners, employers and teachers 
to acquire and maintain the 
skills needed for us to succeed as 
individuals and as a country. The 
Education and Training Foundation 
works to make a real difference 
through the professional development 
of teachers and trainers. 

As we start our third year, we are making 
an impact in the teaching of maths and 
English, supporting the development of 
Apprenticeships, promoting teaching 
professionalism, and helping leaders 
dealing with significant change.   

The Foundation is deeply rooted in 
further education. We were set up by 
and for all those who teach and train.  
Helping you is our purpose.

We are rigorous, objective and 
independent in working out how best 
to make scarce money do the most.  
We commission respected partners to 
deliver our programmes, consulting 
and working with teachers, learners, 
employers and government.  

We have reach and breadth across 
all of further education: colleges, 
independents and local authorities. 
We move quickly and innovate to solve 
specific needs.

The benefit of skills training, and 
the dangers of under-investing, 
are very clear. The huge challenge 
for the Foundation and for us all is 
the continuing government retreat 
from direct public funding for skills 
investment.  There is cause for cautious 
optimism. Employers spend £3 billion 
annually on training they buy. The 
apprenticeship levy will be a new big 
spur to training investment. How skills 
needs are met is changing but those 
needs are continuing and growing ones. 

To succeed, we need to make an 
investment in skills training, the 
universal tool used by all enterprises, 
large and small, to help them meet their 
needs. At this time of rapid change we are 
helping build capacity and capability to 
teach well in every conceivable setting.

Paul Mullins 
Chair, The Education and Training 
Foundation

Our three Founding Members are: the 
Association of Colleges (AoC), the Association of 
Employment and Learning Providers (AELP) and 
the Association of Adult Education and Training 
Organisations (AAETO HOLEX). They appoint the 
majority of our Board and work closely with us to 
deliver sector programmes meeting sector needs.

The ETF has 
continued to 
work with the 
sector to create an 
extensive range 
of programmes to 
support all training 
providers and 
colleges.  Many of 
these programmes 
have been designed 
and delivered by the 
sector. The support 
ETF gives to the 
sector will be vital 
as providers build 
the capacity of their 
teams to meet the 
challenges of the 
future.” 
Stewart Segal, Chief 
Executive, AELP
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I am very proud of what The 
Education and Training Foundation 
has achieved in our second year of 
operation. 

At a time of considerable pressure on 
England’s further education and training 
system, we have provided a high quality, 
responsive and relevant support service 
to practitioners and leaders.  We use 
public funds to deliver public value, with 
a local flavour but achieving economy 
of scale that is only possible through 
nationally commissioned programmes.  
In future, we will increasingly 
supplement government funding with 
commercial income; the same pressures 
apply to ETF as to the rest of the sector 
we serve.  

Our programmes are contracted 
to delivery partners through open 
competitive tendering.  They are 
designed to meet national needs and 
sector demand; we are a service-oriented 
body, owned collectively by the post-16 
education system.

In 2014-15 our priorities were:

•	 To boost our national capacity to 
teach maths and English post-16;

•	 To support leadership across the 
system at all levels;

•	 To develop a top quality vocational 
education and training (VET) system 
that meets the needs of industry 
and supports rapid growth in 
apprenticeships;

•	 To support practitioners through the 
Society for Education and Training 
and Qualified Teacher Learning and 
Skills (QTLS);

•	 From April 2015, to fund Skills 
Competitions and the Skills Show.

The achievements during 2014-15 we 
think have national significance are:

•	 Delivering relevant, impactful 
Continued Professional Development 
(CPD) for 3,970 teachers on our 
Maths and English Enhancement 
Programmes, and 253 new graduate 
specialists in these subjects, 
significantly boosting our national 
capacity to teach GCSE maths and 
English post-16. (pg 8)

•	 Our Making Maths and English 
Work for All report, which laid out 
the path for government’s next steps 
on Functional Skills qualifications, 
and being commissioned by the 
government to take forward the 
reform of Functional Skills. (pg 11)

Our achievements 

The challenges keep 
coming at colleges 
and the FE Sector 
as a whole, whether 
in the form of an 
incredible increase 
in the maths and 
English task, or 
the reductions 
in funding and 
consequent area 
reviews. The ETF 
has been critical 
in supporting the 
Sector to meet 
both challenges 
through work-force 
development and 
support to leadership 
and governance; 
meeting these needs 
with partners is 
exactly why the 
Foundation was 
established.” 
Martin Doel OBE, Chief 
Executive, AoC
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•	 The excellent feedback we have had 
from principals, clerks and governors 
on our leadership and governance 
support programme, equipping 
colleges to face the challenges of 
change. (pg 14)

•	 The groundswell of effective practice 
sharing we have catalysed through our 
Apprenticeship and Traineeship Staff 
Support programmes, delivered in 
partnership with the Association for 
Employment and Learning Providers 
for hundreds of providers and 
employers. (pg 18)

•	 Our ground-breaking Learning 
Futures programme, supporting 
innovation in the use of learning 
technology in the sector. (pg 20)

•	 The success of The Society for 
Education and Training (SET), with 
over 13,000 members and growing 
and the increased uptake of QTLS 
accreditation. (pg 22)

•	 The new programme we have 
launched supporting practitioners 
working in Offender Learning. (pg 26)

•	 Rapidly designing and delivering 
much-needed training for college 
and provider staff on the new Prevent 
duty. (pg 27)

•	 The support we have given to 
practitioner-led research, as 
exemplified by the publication 
Reflective Teaching in Further, Adult 
and Vocational Education – the first 
general purpose pedagogical textbook 
written by our sector for our sector. 
(pg 30)

Throughout this review, you will find 
contact details at the end of each section. 
We want this to be the starting point for a 
conversation; to let you know how we can 
support you, and for you to let us know 
what issues you are facing and how we 
can support you in the future.

David Russell 
CEO, The Education and Training 
Foundation

The Foundation 
continues to work 
with the sector to 
ensure teaching 
staff, leaders and 
those in governance 
are well supported 
for the challenges 
they face. HOLEX 
members found the 
ETF governance 
toolkit for our 
part of the sector 
particularly 
valuable, have 
made good use of 
the resources for 
English and maths 
and were pleased 
with timeliness of 
support around new 
policy areas such as 
Prevent.” 
Dr Sue Pember OBE, 
Director of Policy and 
External Relations, HOLEX
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Income for 2014-15

£27.8m

Grant from BIS* £26.5m

Donation from IfL** £0.6m

SET membership  
and QTLS £0.7m

*BIS is the Department for Business, Innovation and Skills 

**IfL is the former Institute for Learning

Our priorities and how our programmes meet them
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Expenditure for 2014-15

£27.3m

Professional Standards  
and Workforce  
Development £12.4m

Vocational Education  
and Training £4.3m

Leadership Management  
and Governance £4.3m

Strategy Quality and  
Research £1.6m

Society for Education  
and Training £0.6m

Communications and  
Stakeholders £0.3m

Infrastructure  £3.8m

Figures are taken from our 2014-2015 Trustees Report
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Raising capacity in  
maths and English
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New government rules for maths and 
English have led to a sharp increase in 
the need for quality provision of those 
subjects post-16. 

Our maths and English programmes 
helped meet the increased demand for 
subject specialist teachers. They also 
provided support for staff who were 
required to teach maths and English 
GCSE for the first time. In addition we 
provided support and resources for senior 
leaders, managers and governors.

To help increase the supply of maths 
and English teachers we ran a system 
of government backed bursaries and 
incentives. These have resulted in more 
than 253 additional graduate teachers 
specialising in the subjects joining the 
sector. 

To support those already working in 
the sector we developed programmes to 
address varying needs and experience 
levels. These include:

•	 A self-evaluation tool for maths that 
enables practitioners to evaluate 
their subject knowledge and teaching 
approaches. A similar tool for English 
is in development. 

•	 Online learning modules for 
practitioners to build their personal 
skills in maths and English to level 
2, with extension activities to level 
3 and support for non-specialists to 
give formative feedback to students 
to support maths and English 
development.

•	 Our English Enhancement Programme 
(EEP), which has trained 1,670 
Functional Skills teachers to teach 
GCSE English.

•	 Our Maths Enhancement Programme 
(MEP), which has trained 2,300 
Functional Skills teachers to teach 
GCSE maths. 

•	 The ‘Deepen your understanding of 
numbers’ course as an access route for 
the MEP programme.

•	 Vocational Vitaliser workshops to 
help practitioners develop confidence 
in their maths and English teaching 
skills. 

•	 Thirty-nine workshops to prepare 
teachers for the changes resulting 
from the new maths and English GCSE 
specifications.

•	 Webinars and workshops focusing on 
algebra, geometry and trigonometry.

•	 Films to illustrate effective teaching 
strategies for maths and to support 
teaching to the new GCSEs.

•	 Five guides for vocational teachers, plus 
one for specialist maths teachers in the 
secure estate, supporting learners up 
to Level 2.

3,970 
practitioners trained 
through our Enhancement 
Programmes for maths and 
English

253  
graduate specialists recruited 
to teach in FE

500  
self-assessments taken using 
our online tool

54 
maths vitaliser workshops run 
in 2014-15
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•	 New teacher training Level 5 modules 
to teach GCSE re-sits in maths and 
English have been developed.

•	 18 Regional Specialist Leads for maths 
and English who provide CPD advice 
and guidance for practitioners. 

•	 120 Professional Development Leads 
trained to deliver our programmes.

•	 Maths and English exhibition sites on 
the Excellence Gateway showcasing 
available resources for practitioners, 
leaders and managers. The sites are 
averaging 3,000 visits a month for 
maths and 5,000 for English. 

•	 Over 450 individual learning resources 
have been produced by the STEM 
Alliance project and uploaded to the 
Excellence Gateway.

Underpinning our CPD programmes are 
specific research projects including:

•	 Engaging and motivating learners to 
undertake GCSE maths and English.

•	 Determining provider readiness to 
deliver GCSE maths and English.

•	 Identifying and documenting effective 
practice in delivering maths and English.

For senior leaders, managers and 
governors we developed a set of strategic 
guides, case studies and a health check.  

Ofsted has published four good practice 
English and maths case studies and 
three of these cite our programmes as 
contributory factors to success. We have 
made these case studies available on the 
Excellence Gateway. We gather evidence 
of impact on our Maths and English 
Pipelines, at provider level, through 
our 18 Regional Specialist Leads.  This 
information informs our future planning. 

Our [maths] 
graduate is a 
fantastic resource. 
She has fitted into 
further education 
and has the ability 
to teach across all 
levels and abilities, 
and is able to deliver 
to both vocational 
and academic 
learners. Previously 
maths tutors 
have been hard to 
recruit and to have 
someone young, 
enthusiastic and 
energetic has been 
really positive.”  
Head of Curriculum, Boston College

Find out more
www.etfoundation.co.uk/
mathsandenglish

Contact us 
Sue Southwood  
T: 020 3740 8280  
E: sue.southwood@etfoundation.co.uk

http://www.etfoundation.co.uk/mathsandenglish
http://www.etfoundation.co.uk/mathsandenglish
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Reforming maths and English Functional Skills qualifications
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The Foundation-commissioned 
report, “Making Maths and English 
Work For All”, concluded that 
Functional Skills were “not broken” 
but could be improved, adding that 
the standards on which they are 
based needed updating.

Minister of State for Skills, Nick Boles 
has asked the Foundation to lead a maths 
and English Functional Skills reform 
programme that will result in a robust 
qualification for young people and 
adults returning to education, which has 
credibility with employers. 

We will use this reform programme 
to have multiple in-depth discussions 
with employers and use those findings 
to recommend improvements to 
government and to revise the National 
Literacy and Numeracy Standards.

Our aim is to reform Functional Skills 
qualifications in maths and English so they 
are rigorous, challenging and well-taught. 
The reform programme has the potential 
to make a positive impact for teachers and 
learners in all these settings and to include  
support for learners with special education 
needs and/or disabilities.

Functional Skills are 
delivering an 
employer-recognised 
level of English and 
maths skills that help 
learners into lasting 
work and to play an 
active role in society. 
But learners and 
employers must have 
faith in them, which 
is why the ETF will 
be delivering a 
reform programme 
to provide more 
rigorous and 
respected 
qualifications.”
Minister of State for Skills, Nick Boles

Find out more
www.etfoundation.co.uk/
functionalskills

Contact us 
Sue Southwood  
T: 020 3740 8280  
E: sue.southwood@etfoundation.co.uk

http://www.etfoundation.co.uk/functionalskills
http://www.etfoundation.co.uk/functionalskills
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Investing in leadership and governance

Leadership in  
a time of change

3,820  
professional development 
opportunities have been 
taken up 

454   
leaders, managers and 
governors have connected 
through the ELMAG Network 

70%   
of general FE colleges and 
sixth form colleges attended 
an event in 2014-15 
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Effective and confident leadership 
in executive and non-executive 
roles is key to the sector’s ability to 
adapt to change and also to manage 
operational and financial matters 
alongside wider strategic issues. 
The Foundation supports leaders 
of all types in their organisations 
and in their personal development. 
We aim to build resilience among 
leaders to enable them to thrive 
during periods of change across the 
sector, recognising the full breadth 
of leadership journeys and styles. We 
also know how important insights 
and input can be from outside the 
sector, so focus on including them in 
our programmes.

We have developed a flexible approach 
that provides support ranging from 
national summits on issues such 
as financial challenges or merger 
opportunities, to bespoke solutions for 
individual providers or leaders. This 

multi-faceted approach allows us to focus 
on individuals who are current leaders 
and those aspiring to leadership. Our offer 
of bursaries ensures we are able to reach 
leaders from different backgrounds and 
provider type, so allowing wide access to 
the very best in leadership development.

Our Excellence in Leadership 
Management and Governance (ELMAG) 
online portal brings together a wider 
range of development and networking 
opportunities for leaders and senior 
staff, governors and clerks to strengthen 
knowledge and skill in key areas. A 
core new element of our leadership 
support is about changes in curriculum 
and teaching - we have a new study 
programmes support package and 
dedicated resources for leaders to address 
changes in maths and English.

To support leaders working in new 
devolved arrangements, we have 
published research and resources 
identifying the key features of effective 
local leadership required by the emerging 
localist agenda.

Strong and effective governance is also 
vital. Effective support and scrutiny by 
non-executive leaders offers strategic 
direction, operational advice and support, 
and ensures the highest levels of financial 
and statutory oversight and probity. We 
fund the National Leaders of Governance 
programme for colleges, providing access to 
expert peer support, webinars and a range 
of regional events. We have also encouraged 
the recruitment of governors by funding a 
tailored service provided by SGOSS. 

Finally, we are developing a dedicated 
programme that will support providers as 
they respond to the Government’s three 
million apprenticeships target and the 
new apprenticeships standards.

Find out more
www.etfoundation.co.uk/
leadershipandgovernance

Contact us 
Olivia Dorricott  
T: 020 3740 8280  
E: olivia.dorricott@etfoundation.co.uk

http://www.etfoundation.co.uk/leadershipandgovernance
http://www.etfoundation.co.uk/leadershipandgovernance
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The government has initiated a series 
of Area Reviews which aim to deliver 
fewer, stronger and more sustainable 
colleges better able to meet local 
need. This means reorganising 
provision against a background of 
significant financial pressure. We are 
providing support for leaders at every 
level and in all settings throughout 
the review process, alongside the 
broad range of support set out in the 
review, that we offer to the workforce 
to ensure their ongoing professional 
development. 

To support the sector through Area 
Reviews, we will focus on standards. 
As with our leadership offer overall, we 
aim to build resilience and capacity, to 
equip governors to scrutinise options, 
support chairs of governors in their 
roles, promote and embed professional 

standards, and protect high quality 
education and training through this 
period of potential change. New 
training, events, a dedicated summit and 
professional support networks across 
England are being developed.

We are also developing a standardised 
data dashboard for affected providers 
based on their Staff Individualised 
Record (SIR) submission. For colleges 
with Higher Education provision we will 
also provide a report on the economic 
impact of Higher Education.

We provide support to teaching staff and 
practitioners through the Society for 
Education and Training (see page 22 for 
more information on SET), and through 
continuing professional development. 

Support during Area Reviews

This really got me 
thinking - I may even 
have had a light bulb 
moment! I certainly 
better understand 
what it is that is 
working for us at our 
college. I can even 
explain it now!”
Louise Keevil, Director Corporate 
Services, Derwen College, talking about 
a presentation at our Leadership 
Summit.

Find out more
www.etfoundation.co.uk/ 
areareviews

Contact us 
Olivia Dorricott  
T: 020 3740 8280  
E: olivia.dorricott@etfoundation.co.uk

http://www.etfoundation.co.uk/areareviews
http://www.etfoundation.co.uk/areareviews
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Supporting the delivery of 
apprenticeships and traineeships

Developing excellent 
vocational education  
and training 

The UK has a shortage of suitably 
skilled staff. Our vocational education 
and training system can help solve 
this skills gap. However, it does not 
yet do so consistently and to the 
required scale.

Our Apprenticeships and Traineeships 
Staff Support Programmes (ASSP and 
TSSP) engaged with employers, training 
providers and practitioners, providing a 
range of support to help them respond to 
the reforms to apprenticeships, and the 
creation of traineeships in 2013, designed 
to help tackle the UK skills gap.

The programmes provided participants 
with the tools and confidence to prepare 
for working with the new apprenticeship 
trailblazer standards, planning for 
delivery and the introduction of 
traineeships. It also developed skills 
around engaging and working directly 
with employers. 

The programmes provided training, 
workshops and new resources, and 
have involved over 9,000 teachers and 
trainers, who have benefited from peer to 
peer support.  

September 2015 saw the culmination 
of the ASSP and TSSP programmes at a 
dissemination conference attended by 
over 150 practitioners. 

We will be building on the work of the 
ASSP and TSSP programmes through 
our new Future Apprenticeship Support 
Programme, which starts in December 
2015. It will support providers to 
help them respond to the reforms to 
apprenticeships so that they are able 
to grow the volume of apprenticeships  
while maintaining  high quality outcomes 
for both learners and employers.  

ASSP had a significant 
impact on further 
improving the quality 
of the provision we 
were offering both 
to employers and the 
apprentices in the 
workplace, learning 
new skills.”
Pat Carrington, Principal, City College 
Peterborough

60%  
of providers who deliver 
apprenticeships took part in 
ASSP  

9,000   
practitioners supported 
through ASSP and TSSP

Over 170   
new ASSP resources to 
support staff available online
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To be able to provide excellent 
vocational education and training, 
teachers and trainers need to 
understand how what they are 
teaching will help learners perform in 
a job. To do this they need to be able 
to build strong relationships with 
employers, and professionals working 
in the field, to promote joint working 
at all levels.

Our Teach Too programme links people 
from industry into the design and 
delivery of vocational programmes. 
Twenty-seven projects have been 
supported this year, which have 
investigated how Teach Too can help 
with delivering maths and STEM, and 
the role it can play in developing skills 
for work in the service industries and 
emerging sectors.  

Our Two-way Street Leadership 
Exchanges bring VET leaders and 
employers together and have provided 
insights into the challenges leaders 
face in engaging with employers. 
Nine exchanges have been supported 
across the country and in a range of 
occupational areas.

A national framework and case studies to 
support leaders and staff at all levels who 
engage with employers will be published 
early in 2016. This will be designed to 
support the sector in its key role to grow 
the country’s technical and professional 
skills base, harnessing the expertise of 
skilled workers to develop the talents of 
the next generation.

27  
Teach Too projects across 22 
vocational areas 

30   
large employers and 57 SMEs 
involved in the programmes

9  
Leadership Exchanges in a 
range of employment sectors

The [Two-way 
Street] project has 
enabled the college 
to better understand 
from industry the 
type of training 
required to improve 
the skills that are 
needed in the local 
area.”
Rachel Gedney, T.H. Clements

Building strong relationships  
between providers and employers

Find out more
www.etfoundation.co.uk/ 
employers

Contact us 
Jenny Williams  
T: 020 3740 8280  
E: jenny.williams@etfoundation.co.uk

http://www.etfoundation.co.uk/employers
http://www.etfoundation.co.uk/employers
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Transforming teaching and learning 
through technology

Technology is transforming the way 
we teach and learn, shaping our 
working practices and patterns, and 
changing how we communicate and 
share ideas. But on its own, the use 
of technology is not a guarantee of 
excellence in teaching and learning. 

Our Learning Futures programme 
allowed staff at all levels to understand 
and develop their use of learning 
technologies to deliver high-quality 
outcomes for learners and employers.  

Our programmes were informed by 
the recommendations of the Further 
Education Learning Technology Action 
Group (FELTAG), and our strategic 
consultation on learning technology and 
research conducted in the sector. The 
research told us that the sector wanted 
help with how to plan and invest wisely 
to create high-quality technology-rich 
teaching and learning environments.

A range of resources has been developed 
including free CPD modules covering 
topics from strategic thinking around the 
implementation of learning technologies 
to the practical application of current 
and emerging technologies.  Seventeen 
provider-led projects have produced over 150 
professional development resources which 
are available through the project website.

We will be taking our work on learning 
technologies forward through our wider 
support offer around area reviews. This 
will equip leaders, managers, governors 
and practitioners with the information, 
skills and resources needed to enable 
them to embed learning technology 
into their provision as part of their 
transformation process.

We are now working with Jisc to disseminate 
the resources from the programme.

2,515  
practitioners and assessors 
involved  

422   
employers involved 

747   
leaders and governors 
engaged

Find out more
www.etfoundation.co.uk/
learningfutures

Contact us 
Jenny Williams  
T: 020 3740 8280  
E: jenny.williams@etfoundation.co.uk

Supporting practitioners

http://www.etfoundation.co.uk/learningfutures
http://www.etfoundation.co.uk/learningfutures
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The Society for Education  
and Training

The Society for Education and 
Training (SET) is the professional 
membership body for further 
education teachers and trainers, 
hosted by the Education and Training 
Foundation. 

Following a carefully-planned transition 
programme, the ETF took on full 
responsibility for the Institute for 
Learning’s previous membership body 
from November 2014. We rapidly 
embarked on a major consultation with 
almost 3,000 members, practitioners 
and stakeholders, and showed the 
strong desire in the sector for a dynamic 
professional membership body. This has 
provided the initial evidence base to 
shape a new membership service on the 
basis of its members’ needs and wishes.

SET was launched in May 2015, its mission 
to build and promote the professionalism 
and status of those working in our 
sector, ensuring our members gain wider 
recognition for their educational and 
occupational expertise. Our ambitious goal 
is to expand our membership to 35,000 
practitioners by 2018.

SET has developed an active, vibrant 
community, keen to share their 
experience, expertise and development 
with their peers. By joining SET, 
practitioners are choosing to invest in 
their own immediate and long-term 
career, but also to invest in the collective 
strength and future of our profession.

To support this growing community 
we have improved SET’s website and 
created online forums, increased the 
amount of research content, introduced 
improvements to our membership 
magazine InTuition, and launched a 
series of webinars and face-to-face CPD 
events. Members can also benefit from 
discounted access to ETF CPD events.

SET membership is 
valuable to me as a 
professional tutor 
and manager. It 
enables me to keep 
up to date with new 
developments across 
the sector, feel part of 
a larger organisation 
and also enables me 
to share new ideas 
and practices with my 
tutor team.” 
Steph Taylor, college leader responsible 
for the development of the North and 
South Colleges at HMP Dovegate (Serco) 
Staffordshire.  
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We have taken on responsibility for 
awarding Qualified Teacher Learning 
and Skills (QTLS) status on behalf of 
the profession.

In 2014-15 we have maintained and 
improved our service and support for 
a growing number of registrations. We 
have embarked on a comprehensive 
review of QTLS, so we can strengthen 
and develop it towards our vision 
of an even higher status, high-value 
professional designation. For holders 
of QTLS it shows their status as an 
advanced practitioner. It also provides 
educational value for their learners, and 
business benefit for their employers.

The evidence from our in-depth 
consultation with 250 members 
and stakeholders confirms that the 
professional formation process and 
QTLS status are already highly valued 
as a way to develop and demonstrate 
professionalism and to improve teaching 
practice. But it also confirms that 
there is potential to take this further. 
As a core benefit of SET membership, 
we will nourish and grow QTLS so 
that by 2018 there are over 20,000 
teachers and trainers using it to signal 
their commitment to developing their 
practice and improving outcomes for 
their learners. In the first instance we 
have provided greater clarity of what 
is expected of candidates’ evidence by 
aligning these requirements with the 
2014 professional standards; significant 
other improvements based on our 
research will follow in 2015-16. 

13,000  
members of SET… and 
growing 

15,000   
visitors on average a month to 
the SET website 

80%   
of QTLS holders think it 
has improved their teaching 
practice

Over 
3,600  
new registrations for QTLS 
since November 2014

Since notifying 
the employment 
agencies of my 
new QTLS status, I 
have already been 
offered a maths 
teaching position. 
It is a great feeling 
when employers 
are constantly 
ringing to check my 
availability; this is a 
proof that QTLS is 
really important.”
Anzoumana Gbane, GCSE and 
Functional Skills maths teacher

Qualified Teacher Learning and Skills 

Find out more and join SET
https://set.et-foundation.co.uk/

Contact us 
T: (free phone) 0800 093 9111

T: (local call) 020 3092 5001

E: membership.enquiries@
etfoundation.co.uk

mailto:membership.enquiries%40etfoundation.co.uk
mailto:membership.enquiries%40etfoundation.co.uk
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SET membership by provider type

FE College

Sixth Form College 

Higher Education

Community Learning  

Work-based Learning   

Offender Learning

Other

There are three QTLS registration windows during the year.

1627

934
1109

244

813
589

QTLS registration

January May October January May October

ETF take on 
QTLS provision

2014 2015
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Professional Standards and Outstanding 
Teaching, Learning and Assessment

The new Professional Standards for 
the further education and training 
sector were published in May 2014 
and underpin all of our teaching 
support and development work. 

Accompanying the new standards we 
commissioned a range of providers to 
create ‘how to’ guides sharing how they 
used the standards in practice.  From 
this we have developed a workbook for 
teaching staff, which shows how the 
standards can be used in different contexts 
and gives practitioners a way of assessing 
their own use of the standards and 
planning improvements to their practice. 
We have also embedded the standards 
into QTLS – the process of professional 
formation for those working in the further 
education and training sector.

In the past year our teaching 
improvement work, under the banner 
Outstanding Teaching Learning and 
Assessment, ran in three regions 
producing local answers to teaching and 

skills needs. To date these programmes 
have supported at least 1,200 teachers 
to improve using the standards as a focal 
point, and have been positively cited in at 
least three full Ofsted inspections. 

A full independent evaluation of the impact 
on teaching staff and learners is due in 
early 2016. We are also developing specific 
support for practitioners in relation to 
Study Programmes for 16-19 learners.

Over 
40,000 
unique visits to our 
Professional Standards 
webpage in the past year

Over 150 
different providers benefited 
from our teaching support

Over 1,200  
teaching staff directly  
supported 

Find out more
www.etfoundation.co.uk/
professionalstandards

Contact us 
Paul Kessell-Holland  
T: 020 3740 8280  
E: Paul.Kessell-Holland@
etfoundation.co.uk

Professional 
skills

Professional 
values and 
attributes

Professional 
knowledge and 
understanding

http://www.etfoundation.co.uk/professionalstandards
http://www.etfoundation.co.uk/professionalstandards
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Prison education matters. People 
who have undertaken education or 
training have a greater chance on 
release of gaining steady work, which 
can significantly reduce the chances 
of reoffending.

However, education is not always a 
priority in prisons. For security reasons 
it can be more difficult to use technology 
and staff feel their professional 
development is under-supported. Since 
2014, the Foundation has been working 
to improve professional development 
and leadership in prisons. 

We have developed a community of 
practitioners and provide tailored 
resources. This includes a dedicated 
offender learning area on our Excellence 
Gateway site, and providing key 
resources by DVD to help overcome 
access issues. Our Offender Learning 
newsletter connects practitioners, 
helping them exchange good practice.  

We offer: development reviews to help 
prisons understand the role of learning; 
specific resources supporting maths and 
English; CPD and career progression 
support for practitioners; and we 
are researching ways in which other 
countries try to reduce recidivism, with 
our findings feeding into a government 
review of offender learning.

We are working in partnership with 
Milton Keynes College, PeoplePlus, 
NOVUS and NIACE on a series of whole 
organisation development reviews to 
ensure prison and learning staff work 
together on the learner journey. We are 
also developing further maths and English 
resources tailored for teaching in prisons. 

We have put together a guide for 
leaders and managers who are new to 
offender learning and a toolkit for Prison 
Governors “how can learning improve 
the prison regime?”

Professional development and leadership  
in offender learning

The Foundation 
has given me 
the support and 
resources necessary 
to enhance 
the learning 
environment 
within the prison. 
Their knowledge 
and expertise has 
enhanced the way 
I approach the 
development of 
Learning & Skills 
within prisons.”
Chris Haggett, Activities Unit 
Manager, Learning, Skills & 
Employment, HMP Long Lartin

Every  
prison in England has been 
sent our ‘effective practice 
resources’ DVD

Over 4,800
visits to our Offender 
Learning section on the 
Excellence Gateway 

Over 350  
practitioners subscribed 
to our Offender Learning 
newsletter

Over 800  
managers accessed our 
Offender Learning leadership 
toolkit

Offender learning

Find out more
www.etfoundation.co.uk/
offenderlearning

Contact us 
Olivia Dorricott  
T: 020 3740 8280  
E: olivia.dorricott@etfoundation.co.uk

http://www.etfoundation.co.uk/offenderlearning
http://www.etfoundation.co.uk/offenderlearning
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Helping the sector meet the  
Prevent duty

Prevent

The new statutory Prevent duty 
requires educators to safeguard 
vulnerable students against being 
drawn into violent extremism. The 
Foundation moved quickly to help 
the further education sector comply. 

We developed the Prevent for Further 
Education and Training website for the 
sector. It includes a wide range of Home 
Office approved resources, tailored 
to different parts of the workforce, 
including leaders. 

In September 2015, we added to these 
resources with the launch of our free 
online training modules. There are 
separate modules for practitioners, 
support staff, leaders and managers, 
and governors and board members. The 
modules provide certified training that 
is easy to access and use. By November 
2015 over 30,000 people had used them. 

To support large providers in the 
checking of individuals’ progress, we 
have introduced an additional paid for 
Provider Access Service. This allows 
providers to produce reports showing 
who has participated in the training and 
who has achieved the certificate. 

We are developing further Prevent 
duty services for the sector including a 
course for safeguarding officers and a 
consultancy offer to provide one to one 
support for providers. 

The online Prevent 
training modules 
have quickly become 
the core training 
tool for FE colleges. 
Links to the modules 
are regularly 
shared across 
our membership 
network and the 
feedback about the 
quality and ease 
of use has been 
excellent.”
Polly Harrow, Head of Student 
Support, Kirklees College, Chair 
NAMSS

Over 
30,000 
people have accessed our 
online training modules

690  
people supported through 
face to face sessions

1,326 
different institutions with 
staff enrolled on our training

Find out more
www.etfoundation.co.uk/ 
prevent

Contact us 
Olivia Dorricott  
T: 020 3740 8280  
E: olivia.dorricott@etfoundation.co.uk

http://www.etfoundation.co.uk/prevent
http://www.etfoundation.co.uk/prevent
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The Staff Individualised Record 
(SIR) has the potential to become 
a powerful and highly accessible 
benchmarking tool for all further 
education providers. 

In order to realise the full potential of 
these data sources for the sector the 
Foundation is refreshing the SIR so it is:

•	 inclusive - for providers of all types, 
and covering a broader range of 
workforce topics;

•	 useful  - for those who complete it, and 
for the senior teams, governing bodies 
and boards of providers;

•	 easy to complete.

In May 2014 we began the process of 
designing and delivering a single data 
collection system for all providers in 
summer 2016. We also plan to provide 
colleges with the new dashboards in 
spring 2016, enabling them to see their 
previous and current SIR data. 

Following further consultation, we 
are piloting the College Based Higher 
Education Local Impact Summary 
(CHELIS) report and will be providing 
all relevant colleges with tailored and 
confidential versions of the report 
in autumn 2015. A national report is 
planned for winter 2015. Additionally, 
there will be three annual reports on 
initial teacher education, with the first 
already published in July 2015.

Illustrated opposite are some of the 
findings based on the latest data 
available, which is from 2013-14.

Providing inclusive easy to use 
data for the sector

A college’s 
workforce is 
fundamental to how 
learners experience 
the college, how the 
local community 
sees the college, 
how employers and 
other stakeholders 
perceive the college 
and is ultimately 
fundamental to the 
college’s culture.”
Carol Jones, Chair of the Corporation 
at Stoke on Trent College and National 
Leader in Governance

84  
colleges, representing 61,524 
individual employment 
contracts, completed the SIR 
in 2014 

186 
independent training 
providers, representing 
12,428 staff, completed the 
ETF and AELP 2014 work-
based learning workforce 
survey  

51  
local authorities and 3 third 
sector providers, representing 
9,206 staff, completed the 
ETF, HOLEX and TSNLA 
2014 adult and community 
learning workforce survey

Sector data

Find out more
www.etfoundation.co.uk/sir

Contact us 
Charlynne Pullen  
T: 020 3740 8280  
E: charlynne.pullen@etfoundation.
co.uk
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Source: Frontier analysis of FECs, WBL and ACL reports. Source: Frontier analysis of FECs, WBL and ACL reports. 

Source: Frontier analysis of FECs, WBL and ACL reports.

Source: Frontier analysis of FECs and WBL and ACL reports. Note: excludes 
unknown age. The oldest age categories in the FECs and WBL reports have 
been aggregated in order to ensure comparability.

You can download the full reports from www.etfoundation.co.uk/sir
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Supporting evidence based practice

Practitioner research

Establishing and promoting a 
culture of evidence based practice 
and improvement in the further 
education and training sector is 
central to the Foundation’s work. 
By doing so we are able to raise 
standards, increase professionalism 
and ensure credibility in the sector. 

Our Practitioner Research Programme 
is based on research for the sector, by 
the sector. It supports practitioners to 
undertake research in an area they have 
identified as in need of improvement.

The programme provides the time, 
space and resources participants need to 
undertake research in order to improve 
their and their colleagues’ practice and 
ultimately outcomes for learners. It 
attracts participants from across the 
whole of the sector. 

The 2014-15 programme was able to 
show a range of impacts from the work 
undertaken by participants including, 
commendations by Ofsted, changes in 
learner behaviours and outcomes, and 
changes in professional practice. 

The work that the participants have 
undertaken over the years was also 
significantly drawn on for the new 
edition of the Reflective Teaching in 
Further, Adult and Vocational Education 
text book.

Our Practitioner Research Programme is 
run in partnership with the Sunderland 
Centre for Excellence in Teacher 
Training (SUNCETT) and in 2013-15 
also with the East Midlands Centre 
for Excellence in Teacher Training 
(emCETT).

Action research has 
allowed us to make 
critical, objective and 
informed judgements 
on planned 
interventions and 
strategies that have 
consistently honed and 
improved our delivery 
of GCSE maths and 
English over the last 
four years.”
Tinyan Akin-Omoyajowo, Curriculum 
Manager, Maths and English, Barking and 
Dagenham College

Over 350   
practitioners have taken part 
in the programme

15  
colleagues collaborated with 
as part of each project on 
average

Over 90  
participants completed their 
projects and they presented 
their work our 2015 research 
conference

Find out more
www.etfoundation.co.uk/ 
research

Contact us 
Sheila Kearney  
T: 020 3740 8280  
E: sheila.kearney@etfoundation.co.uk

http://www.etfoundation.co.uk/research
http://www.etfoundation.co.uk/research
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As an international movement, 
WorldSkills is the global voice of 
professional skills promotion, with 
skills competitions at the core of all 
its activities.

Funding for WorldSkills UK Skills 
Competitions comes from the Department 
for Business, Innovation and Skills. The 
Foundation took strategic responsibility 
for the funding in April 2015. 

Find a Future continue to run 
WorldSkills UK national Skills 
Competitions as well as providing 
support for The Skills Show, where the 
finals of the WorldSkills UK Skills 
Competitions take place. Through 
hands-on skills competitions and 
experiential careers events, Find a Future 
aims to develop young people’s 
understanding of, and engagement with, 
apprenticeships, further education and 
skills.

Skills competitions provide an 
opportunity to encourage employer 
involvement and sector engagement in 
skills and to help teachers, tutors and 
trainers further develop the occupational 
and pedagogical expertise necessary for 
them to become dual professionals. 

A key issue for vocational practitioners 
and organisations is access to the 
relevant regional knowledge, guidance 
and expertise to help them get the 
most from participation in Skills 
Competitions. The Foundation 
commissioned and funded the AoC to 
develop and deliver a programme of 
master classes. The sector-wide project 
embedded the existing body of evidence 
into a professional development 
programme for vocational teachers and 
trainers.

I took part in 
SkillBuild, part of 
the WorldSkills 
UK Competition, 
where I won 
Gold. I was then 
selected for Team 
UK for WorldSkills 
São Paulo 2015. 
Competing has given 
me the confidence 
to talk to customers 
professionally, and 
I’m expanding my 
business on the back 
of winning gold.” 
Edward Harringman,  
Cabinet making competitor

Skills competitions 

WorldSkills 
2015 - São 
Paulo, Brazil

1,185 
Competitors from 59 
countries and regions

50  
skills represented

259,000
visitors

Find out more
www.etfoundation.co.uk/
skillscompetitions

Contact us 
Laurence Gates  
T: 020 3740 8280  
E: laurence.gates@etfoundation.co.uk

http://www.etfoundation.co.uk/skillscompetitions
http://www.etfoundation.co.uk/skillscompetitions
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Who we are

The Education and Training 
Foundation is a charity. Its Board 
members are Trustees of the 
Foundation. The Board oversees the 
work of the Foundation; sets strategic 
direction; ensures proper financial 
arrangements are in place; and 
ensures that the Foundation remains 
focused on delivering successful 
outcomes for the public.

The Education and Training Foundation 
has three Founding Members: the 
Association of Colleges (AoC), the 
Association of Employment and Learning 
Providers (AELP) and the Association 
of Adult Education and Training 
Organisations (AAETO HOLEX). Our 
Founding Members root us in the sector, 
they help us identify sector needs and 
they work with us to develop and deliver 
good solutions. 

The Board

Paul Mullins
Chair

Christine Jeffery
Strategy and Policy Advisor, 
GP Strategies Training 
Limited

Dame Asha Khemka 
OBE DBE
Principal and Chief 
Executive, Vision West 
Nottinghamshire College

Don Hayes MBE
Chief Executive, Enable

John Hyde
Executive Chairman, 
Hospitality Industry 
Training

Ken Merry
Head of Business, 
Computing and Education, 
Rotherham College of Arts 
and Technology

Lynsi Hayward-Smith
Head of Adult Learning 
and Skills, Cambridgeshire 
County Council

Mark White
Head of the Vice 
Chancellor’s Office, Teesside 
University

Peter McCann
Principal and Chief 
Executive, Kirklees College

Shakira Martin
Vice-President Further 
Education, National Union 
of Students

Steve Freer
Chair of Audit
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The Senior Team

David Russell
CEO, The Education and 
Training Foundation

020 3740 8262

david.russell@etfoundation.
co.uk

Helen Pettifor
Professional Standards and 
Workforce Development

020 3740 8280

helen.pettifor@
etfoundation.co.uk

Jenny Williams
Vocational Education and 
Training

020 3740 8280

jenny.williams@
etfoundation.co.uk

Laurence Gates
Skills Competitions

020 3740 8280

laurence.gates@
etfoundation.co.uk

Olivia Dorricott
Leadership, Management 
and Governance

020 3740 8280

olivia.dorricott@
etfoundation.co.uk

Stephen Cox
Head of Strategic 
Communications

020 3740 8280

stephen.cox@etfoundation.
co.uk

Claire Mitchell
Head of New Business for 
Programmes and Services

020 3740 8280

claire.mitchell@
etfoundation.co.uk

Gina Hobson
Head of CEO’s Office

020 3740 8280

gina.hobson@etfoundation.
co.uk

Esteleta Wilson
Head of People

020 3740 8280

esteleta.wilson@
etfoundation.co.uk

Sheila Kearney
Head of Research

020 3740 8280

sheila.kearney@
etfoundation.co.uk

Tim Weiss
Strategy, Quality and 
Research

020 3740 8280

Tim.Weiss@ 
etfoundation.co.uk

Expert Panels
The Foundation is a sector-
owned body that engages with 
the sector in deciding priorities 
and programmes of work. A 
key means of achieving this is 
through the work of thematic 
Expert Panels, which reflect key 
areas of Foundation business. The 
Expert Panels work alongside the 
Foundation’s Executive team and 
report to the Foundation Board 
through its Audit & Performance 
Committee.

The Panels:

•	  advise on the core activity 
of the Foundation, sharing 
expertise, sector need, desire 
and perspective to shape our 
offer

•	 assist in shaping and monitoring 
the evaluation of relevant areas 
of work, including advising on 
key performance indicators and 
impact measures

•	 receive and endorse high 
level specification for future 
programmes

A pool of around 40 panel 
members is maintained, via an 
open and public recruitment 
process, including practitioners, 
leaders, employers and learners 
from all parts of the sector.

Find out more
www.etfoundation.co.uk/
expertpanels

Nick Lewis
Finance Director (Interim) 

020 3740 8280

nick.lewis@etfoundation.
co.uk

Sarah Morgan
Head of New Business, 
Digital

020 3740 8280

sarah.morgan@
etfoundation.co.uk

http://www.etfoundation.co.uk/expertpanels
http://www.etfoundation.co.uk/expertpanels
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How we can help you

Teachers, trainers and 
assessors
Most of our provision is made for you.  
We offer professional development 
through free and paid for courses and 
events; the Professional Standards and 
support in their application to your 
practice; the Society for Education and 
Training as your collective professional 
voice; and we manage and award QTLS 
status, the sector’s own formation and 
recognition route.

Senior and middle 
leaders, managers and 
governors
We have a diverse and constantly 
evolving offer for you.  We provide free 
and paid for professional and career 
development, and opportunities for peer 
learning and support.  We help develop 
skills and capacity to manage change, 
while performing the day job of leading 
excellent teaching and training.

Learners
We exist for your benefit.  An excellent, 
highly professional further education 
workforce is the key to learner 
success, be it in apprenticeships, in 
adult learning, or in classroom-based 
further education. Have a look at our 
Professional Standards for teachers and 
trainers to see what you can expect from 
your tutors by way of professional skills, 
values and knowledge.  All successful 
teaching and learning is a partnership; 
we are here to help those who commit 
themselves to helping you.

Employers
We exist for your benefit and that of 
your employees.  Speak to us about 
how you can engage in the ‘two-
way street’ of industry/education 
collaboration.  Expert educators and 
experts in their business together 
make the most powerful team for 
apprentices, for learners and for 
business success.  Through us you can 
tap into programmes of support that will 
help you get the skills you need; and give 
back to the system at the same time.

Partner organisations
We cannot succeed without you.  
Our approach is collaborative 
not competitive, and we are a 
commissioning body not a delivery 
agent.  We secure maximum public 
value from investment made through 
us by selecting the right expert partners 
to deliver the right support into the 
sector in each case.  Contact us to find 
out our current and coming tender 
opportunities.

Keep in touch
You can receive regular updates on 
how we can support you by signing 
up for our newsletter and courses 
bulletin.  
Visit www.etfoundation.co.uk/
newsletter

You can also follow us on twitter 
@E_T_Foundation or join our 
LinkedIn group.

http://www.etfoundation.co.uk/newsletter
http://www.etfoundation.co.uk/newsletter
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Glossary
AAETO HOLEX the network of 
community learning and skills providers; 
members are local authority services, 
specialist designated institutions 
and voluntary, community and social 
enterprise organisations. 

AELP Association of Employment 
Learning Providers, represents 
independent training providers.

AoC Association of Colleges represents 
and promotes the interests of colleges.

CAVTL Commission on Adult 
Vocational Teaching and Learning, 
published an influential report on 
vocational education in 2014. Hence 
‘CAVTL principles’. 

Jisc the UK higher education, further 
education and skills sectors’ not-for-
profit organisation for digital services 
and solutions.

SET Society for Education and Training, 
a membership organisation hosted 
by the Foundation, which advances 
professionalism in teaching and training.

SGOSS School Governors One-Stop 
Shop, a charity helping find suitable 
school and FE college governors.

SIR the Staff Individual Record system 
for colleges.

SME Small and Medium Enterprises.

Teach Too programmes which combine 
employers and education in a vocational 
partnership.

Two-way street our programme 
bringing together vocational education 
and training leaders and employers.
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You can also benefit from our resources and 
support through:

Excellence Gateway
www.excellencegateway.org.uk – easy 
access to thousands of resources to support your 
professional development in the FE and training sector.

Foundation Online Learning
www.foundationonline.org.uk – free 
online learning covering a range of subjects including 
leadership, safeguarding and equality.

FE Advice
www.feadvice.org.uk – everything you need 
to know about becoming a teacher in the FE and 
training sector.

SET professional membership
https://set.et-foundation.co.uk – the 
professional membership service for practitioners 
working in the FE and training sector.

Excellence in Leadership 
Management and Governance
www.elmag.org.uk – our online portal for 
leaders and senior staff, governors and clerks.

020 3740 8280

enquiries@etfoundation.co.uk

www.etfoundation.co.uk

Twitter @E_T_Foundation

157-197 Buckingham Palace Road 
London  
SW1W 9SP

Registered charity number 1153859.  
Company limited by guarantee number 08540597.

November 2015


