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We are the sector-owned, government-backed improvement body for further 
education and training.  We support all post-16 providers.  We are about 
professionalism, standards and innovation, not structures.    
 

We provide specific support around Area Reviews 

 Supporting and developing leaders governors clerks and managers 

 Supporting and developing practitioners 

 Benchmarking and accurate data 

 

New publication: a guide for colleges; staff voice and staff engagement in area 

reviews: This guide focuses on the importance of consulting, communicating and engaging with 

staff; recognising the valuable role they can and will play in taking forward any changes. 

 

Our broader professional development offer is also highly relevant to those focused on 

teaching and training during times of change. 

 

We continually add to our range of seminars, conferences, online and face to face training and 
other needs-based CPD with both Area Reviews and business-as-usual in mind. Our CPD offer is 
here. 
 
 

Leadership and management 
  

We aim to equip leaders and practitioners with the skills and approaches to build personal 
and organisational resilience. Our leadership and management portal www.elmag.org.uk 
contains free resources and a full CPD course listing.  Area Review specific CPD and resources 
include for example:   
  

• Diplomacy and influencing in governing bodies  

• Managing challenging situations  

• A “leadership conversation” on shared services  
• Leadership and connecting with business  

• Income diversification  

We add to the above in light of developments.   
 

http://www.excellencegateway.org.uk/content/etf2382
https://booking.etfoundation.co.uk/course/browse
http://www.elmag.org.uk/
http://www.elmag.org.uk/
http://www.elmag.org.uk/
http://www.elmag.org.uk/


Our successful Leadership Summit ‘Leading beyond Area Reviews’  (held 9th March 2016), 
addressed how new thinking might be needed. Films of key speakers, their presentations and blogs 
are posted here. 
  

Benchmarking and data 
 

When preparing for area review site visits and developing implementation plans, sound 

workforce data matters.  We run the SIR Data Insight system whose use is strongly supported 

by the FE Commissioner. This new, free user-friendly system is a much stronger strategic tool, 

allowing rapid benchmarking of your data.  More information is here. 

  

Every college with HE provision has received a tailored report on the economic impact of their HE. 

During the later phases of the Reviews and leading to implementation, the Foundation will share 
resources and guidance on sector-wide benchmarking of quality and efficiencies, working with 
partners such as the AoC; and we will develop guidance and support on local outcome agreements. 

 

 
Our wider programme of support for leaders and practitioners includes 
CPD on:  
  

• planning and delivery of effective and efficient Study Programmes,   
• CPD in preparing for or extending work experience,   

• training and teacher resilience in planning individual programmes with an emphasis on 
learner destinations    

• Online PREVENT courses   
• A range of English and maths CPD  

• Future Apprenticeships; the strategic implications of expanding apprenticeships and 
transition from frameworks to standards  
 

Practitioners, stakeholders, and technology 
 

 We support practitioners through this time of change and implementation by promoting 
effective peer support networks. The ETF will build resilience and professionalism within 
the teaching workforce and so minimise any impact on teaching and learning quality 
brought about by implementation of review decisions.   
  

 The Society for Education and Training is working with its 13,000 members to 
further build resilience for teaching staff, and to share effective practice amongst peers. 
Membership can be purchased by individual practitioners or collectively by employers.  See 
more at https://set.et-foundation.co.uk/   

 

 Technology for learning promotes understanding of the advantages of the 
transformative opportunities of learning in a technology-rich environment.  Activity covers 
strategic planning and corporation oversight, curriculum management, curriculum re-
design and individual practitioner support with embedding technology in the classroom. 
Resources for leaders, governors and practitioners at: http://lfutures.co.uk/  
 

 

 

http://www.elmag.org.uk/index.php?page=leadership-thinking
https://www.sirdatacollection.org.uk/
https://set.et-foundation.co.uk/
https://set.et-foundation.co.uk/
https://set.et-foundation.co.uk/
https://set.et-foundation.co.uk/
http://lfutures.co.uk/
http://lfutures.co.uk/


• Support for wider stakeholders (LEPs, Local Authorities and employers) to aid in 
understanding the workforce, organisational data and broader educational matters on a 
bespoke basis.  We continue collaboration with the NUS.  Through a two way process we 
facilitate leadership conversations, capture effective practice and support our work on 
Vocational Education and Training, and localism.   
  

 

 Governance 

 

• The Governance Development Programme in partnership with the AoC. Webinars, 
regional events and peer support from National Leaders of Governance (NLG) are now 
available to help governing bodies fulfil their duties as well as to provide new tailored and 
technical support as colleges go through the AR process. A new guide, authored by NLGs, 
which provides practical support to governors and senior leaders who are considering 
structural change is now available on the AoC website. 
www.aoc.co.uk/news/guidegovernors-and-senior-leaders-new-structures-collaborations-
federations-and-mergers   

 

• Find further information on the Governance support mentioned above via the links below: 
www.etfoundation.co.uk/supporting/support-governors/  www.elmag.org.uk  
www.aoc.co.uk/term/governance   

 

 
Programmes in development 
 
The ETF looks to develop leadership programmes meeting sector needs.   Early wave colleges have 
found that, as senior teams become more involved in the AR process, additional support is 
required to equip middle managers to take on more accountability, improve decision making, 
handle change and prepare for working in a differently configured institution.  Principals are also 
keen to identify the managers of the future.  We are therefore working with institutions to develop 
a short course for aspiring leaders, and first line management and middle 
management development programmes.  Finally, we are preparing programmes to help 
organisations demonstrate robust workforce planning after their Area Review has reported. 
 

*** 
 
These are just some examples of the comprehensive programme of sector support based on our 
knowledge of the needs of the workforce across diverse provision. Additional bespoke support may 
be arranged on an Area basis, or by arrangement with individual organisations / consortia, subject 
to available funding streams or on a commercial basis.   
  

ETF programmes are heavily subsidised by core grant from BIS.  ETF is a not-for-profit charity 
and all funding – from Government or from course participants – is reinvested in our support to 
the sector.  We support sixth form colleges for development of governance though we are not able 
to subsidise their management and practitioner CPD. 
  

To understand more about our work, please visit: www.etfoundation.co.uk  
  

If you have any further questions in regard to the role of the Foundation in the Area 
Review process, or wish to seek particular support, please contact:  
David.Russell@etfoundation.co.uk  (CEO) or Michael.Harwood@etfoundation.co.uk 
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