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Executive Summary 
The Education and Training Foundation (ETF) was established in October 2013. It is sector 
owned, funded via a grant from the Department for Education (DfE) and supplemented by 
commercial income. ETF works with teachers, leaders and businesses to help them deliver 
excellent further and vocational education and training.  
 
The Self-Assessment Process forms part of the Quality Framework, which aims to make quality 
improvement central to all areas of the ETF’s work; keeping processes simple while ensuring 
that they are robust, measurable, and achieve sustainable and continuous improvements. Our 
full annual Self-Assessment Process Report draws on four sources of information: a 
comprehensive and confidential online Staff Survey conducted with all permanent and 
contracted employees; a Contractors’ Survey allowing suppliers to give feedback on the ETF’s 
tendering and contract management; a Perceptions Survey gauging the sector’s awareness, 
understanding of, and views on the full range of our programmes and services; and a SET 
(Society for Education and Training) Annual survey, asking in what capacity members used 
their membership, how they value member benefits, and their views on how SET can improve 
in the future. 
 
The Self-Assessment Process is supported by: 

 A whole-organisation Quality Improvement Plan (QIP); 

 Separate detailed action plans for Equality, Diversity & Inclusion (EDI) and 
membership services; 

 A risk register; 

 A contract management dashboard; 

 Quality guides for staff, suppliers and Programme Assessors 

 Regular internal meetings of programme teams and Strategy and Implementation 
Groups (SIGs), an operational Delivery Group, and the Senior Management Team 
(SMT). 
 

All issues, areas for improvement and recommendations raised by the Self-Assessment Process 
Report are formulated into a set of actions and integrated into the QIP, led by the ETF’s Quality 
Manager. The overall responsibility for the QIP and the Self-Assessment Process are overseen 
by the Director, BMQ (Business development, Membership and Quality).   
 
Further details on next steps can be found at the end of each survey section in this document. 
  
Feedback from all four surveys will inform the next round of self-assessment surveys and the 
process will be further developed to include questions or themes that were not present or 
applicable for inclusion in this cycle.   
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Introduction 
ETF’s vision is for our country to be recognised as a world leader in further and vocational 
education and training.  ETF’s role and mission is to work with teachers, leaders and businesses 
to help them achieve consistent excellence.   
 
The Foundation’s policy-driven priorities are to: 

 Boost our national capacity to teach maths and English excellently post-16; 

 Support leaders across the system at all levels, helping them successfully lead change 
through the challenges ahead; 

 Develop a top quality technical and vocational education and training (TVET) 
system which meets the needs of industry and supports rapid growth in 
apprenticeships; 

 Support practitioners with our individual professional membership service, the 
Society for Education and Training; 

 Champion and build the capacity for evidence based education and innovation in 
the sector and ensuring that our own work and thinking is evidence based. 

 
In order to achieve our priorities, we are fully committed to ensuring that the programmes we 
commission and manage are consistently delivered to the highest possible standard and are 
continuously improved to achieve the best outcome for learners, employers, providers and the 
wider communities they serve. 
 
Self-assessment is an important element of the ETF’s Quality Framework. The self-assessment 
process assesses how well we are performing as a sector-owned commissioning body, an 
employer, and a membership body.  These activities are all interlinked and the combined 
outputs enable us to identify our strengths and areas for improvement.  
 

 
 
This report sets out the findings from the annual contractors, perceptions and SET members 
annual surveys. Areas for improvement identified and key actions and recommendations 
inform the Quality Improvement Plan (QIP) – which is actively monitored via the SMT 
Programme Board and subsequently reviewed by the ETF’s Audit and Performance Committee.   
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Contractors’ Survey 

Overview 

ETF contractors and tendering organisations were given the opportunity to respond to an 
online survey from 24 June to 15 July 2016. The invitation list comprised 118 organisations – 
all of which were either current contractors, or had submitted one or more tenders for ETF 
work. ETF contract managers were also prompted to contact their contractors directly to ask 
them to respond. 

The survey was split into three sections covering tendering, contract management and contract 
variations. Respondents were routed through the questionnaire so they would only answer 
questions relevant to their organisation. For instance, only contract holders were asked 
questions on contract management. Questions were designed to help us identify areas for 
improvement. Respondents were asked to rate their level of agreement with a series of 
statements, and after each statement invited to give a response to the question, “how can we 
improve?” 

Similar surveys were conducted in August 2014 and June 2015. Results are compared to 
previous surveys throughout this report. 

46 organisations completed the survey. Of these, 43 had submitted a tender to the ETF, 27 were 
contract holders and 14 of these had been involved in a contract variation. 
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Tender Process 

The survey began with a set of questions on the ETF’s tendering process. We aimed to assess 
respondents’ experience of the process as well as the quality of our communication and 
documentation, especially in terms of how well we communicate project requirements in our 
Invitation To Tender (ITT) documents. 

Positive Feedback 

84% of respondents agreed or strongly agreed that the tendering process is open, fair and 
transparent. This is a slight improvement on last year’s 82% result, in turn an improvement 
from 67% in 2014. 

 

ETF uses an online tender portal (mytenders) to distribute tender documents, answer questions 
and collect tender responses. A full 98% of respondents agreed or strongly agreed that the 
tender portal is easy to use, an improvement on last year’s 89% result. 

ITT documents are a crucial source of information for tenderers. 86% of respondents agreed or 
strongly agreed that ITTs clearly show the key requirements of the work we wish to contract, 
and 93% that outcomes required by our commissioned projects are communicated clearly in 
our ITTs. (Both results are a marginal improvement on last year: 81% and 85%.) 

Equality and diversity requirements in ITTs are seen to have significantly improved, with 94% 
of this year’s respondents agreeing or strongly agreeing that ETF is clear about its requirements 
relating to equality, diversity and inclusion in tenders, compared to 82% last year. (This 
question was not asked in 2014.) 

 

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

2014

2015

2016

The Foundation's tendering process is open, fair and transparent.

Strongly agree Agree Disagree Strongly disagree Don't know / not sure
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Areas for Improvement 

Results around tender feedback this year show 70% agreeing or strongly agreeing that feedback 
is offered at the end of the tendering process, compared to 81% in 2015 – though still exceeding 
the result of 61% in 2014. This year’s result includes a high number of “don’t know / not sure” 
responses (11%), while only 7 respondents actually disagreed with the statement. Given that we 
do in fact provide feedback by email to all tenderers (part of the contract award notification), 
the result may indicate uncertainty rather than dissatisfaction. 

 

While respondents gave generally positive responses to the quantitative questions (agreeing or 
strongly agreeing to key statements) their responses to the open questions identified areas for 
improvement: 

 “Sometimes the tenders are written in ways which lead to repetition in the submitted 
answers.” 

 “In some cases comments in the ITT and the response document lack clarity and 
consistency, it can be hard trying to read across the documents to make sure responses 
fully align to the Foundation’s requirements” 

 “Personally, I feel the Foundation leaves too much up to the suppliers' discretion. It's 
quite unusual for the tenderer to ask the supplier to specify the outcomes for a project 
with as little scaffolding as ETF does” 

 “There are costs and burden to bidding for small companies that give larger 
organisations an unfair advantage.” 

 “I feel the Foundation should move to a 'lots' system for bids.” 
 “This might be an impression but you have almost preferred suppliers i.e. people who 

have worked with you previously… They are obviously going to understand the process 
better and therefore have an advantage over newcomers.” 
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Contract Management 

This section contained a set of questions about the process of establishing and managing a 
contract with ETF. The survey was structured so that questions regarding contracting were only 
presented to respondents who currently have a contract with ETF (27 total) and questions 
regarding contract variation were only presented to respondents who had been through the 
variation process (14 total). 

Positive Feedback 

97% agreed or strongly agreed that ETF’s contracted projects are well monitored and managed, 
a significant improvement on previous years. 

 
 
This section also aimed to assess how well we measure reach and impact through the life of a 
project. 77% agreed or strongly agreed that ETF gathers information on reach, impact, 
continuous improvement ideas and contractor views in interim and end-of-project evaluation – 
a positive result which builds on last year’s result of 72%. 

92% of respondents agreed or strongly agreed that ETF provides effective ongoing 
communication with successful tenderers, including feedback, improving on 89% in 2015 and 
79% in 2014. 

100% of respondents agreed or strongly agreed that ETF had provided them with a clear point 
of contact, compared to 90% in 2015 and 79% in 2014. 

Contract variation was also seen as a strength. Respondents uniformly agreed that: 

 ETF’s change control process is always supported by relevant documentation / 

information 

 ETF makes sure the contractor is informed in writing of changes to contract 

Though two respondents disagreed to the statement, “any Foundation change control forms are 
issued in a timely manner.” 

  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

2014

2015

2016

The Foundation's contracted projects are well monitored and managed.

Strongly agree Agree Disagree Strongly disagree Don't know / not sure
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In the area of EDI, 75% agreed or strongly agreed that ETF actively monitors projects for 
inclusion and diversity, up from 66% in 2015. (The question was not asked in 2014.)  
 

 

Areas for Improvement 

While respondents gave generally positive responses to the quantitative questions (agreeing or 
strongly agreeing to key statements) their responses to the open question identified areas for 
improvement: 

 “There are differences between the styles of the associates employed by the Foundation 
to monitor the projects. Some of them take very much project management style 
monitoring role whereas others prefer to act as critical friends to the project.” 

 “Have been involved in different projects. Reporting requirements are different for all of 
them, and not sure I'd agree that continuous improvement ideas are monitored.” 

 “I think regular scheduled meetings would help improve in gathering views and help 
towards continuous improvement activities. Information about priorities and 
constraints would be helpful in shaping what we can do to support the Foundation.” 
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Further comments 

Many responses to the open questions were positive and insightful: 

 “The 'default' of catering to large organisations and one off events can be mitigated then 
by the other tenders which reach third sector, small providers, or even adult community 
education which are otherwise sometimes excluded by the design and cost of these big 
events.” 

 “The Foundation's work is always conducted with fairness and professionalism. 
Selection criteria and weightings are always clear and applied with consistency and 
transparency. The open nature way in which questions from different tendering 
organisations is shared is particularly commendable.” 

 “Very happy with the support we have received from the Education and Training 
Foundation and the delivery of our project has felt more like a collaborative venture 
than a Contractor / Supplier arrangement” 

 “ETF may have (we believe) received a better overall solution had it put in place a final 
stage of price negotiation or adjustment.” 

 “We found it easy to communicate with our project manager, who was well informed, 
understood our difficulties and worked well with us to resolve issues.” 

 “Yes, there are a few improvements that can be made, but overall the Foundation is very 
fair with its tendering process and clearly seeks to abide by the spirit as well as the letter 
of the regulations. Also, it's clear that improvements are being made and ITTs are 
becoming more robust.” 

 

Next Steps 

Issues and recommendations from the Contractors’ Survey, led by the Director of Corporate 
Services, will be acted upon during the next quality improvement phase, sharing knowledge and 
lessons learned and agreeing common approaches with Programme Managers through the 
Delivery Group. All actions will be driven through the QIP and reviewed by SMT. 
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Perception Survey 

Background 

Our latest annual stakeholder’s survey went live from 3 to 26 October 2016.  It was promoted 
via ETF’s various communications channels, including to SET members, and was open to 
anyone with connections with the sector to respond. It was administered online and was hosted 
by an external research contractor in order to be independent of ETF and to reassure 
respondents of their anonymity.   
 
The survey investigated: 

 Awareness of ETF, its role and services; 

 The level and quality of contact and engagement with ETF; 

 Views on the ETF’s corporate and associated websites; 

 Awareness and ratings of key ETF services; 

 Preparedness to recommend ETF to others. 
 

The Respondents 

This year the online survey attracted 924 respondents from a wide range of roles and types of 
organisations from across the sector.  This level of responses was a huge improvement on 
previous years (for example in 2015 the survey received only 241 responses) and is an 
indication of the Foundation’s improved communications channels and contacts.  
 
The breakdown of this year’s respondents by role indicate that although all roles are better 
represented in the results, the increased responses this year were driven mainly by greater 
participation by those in Teacher / Lecturer / Trainer / Tutor / Assessor / Examiner roles 
taking part, with half (50%) of all responses coming from that group, compared to 42% in 2015. 
 
Almost the same proportion of respondents in 2016 as in 2015 (23% vs 24% respectively) were 
Principals, CEOs, Senior Managers or Governors / Trustees.   
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Responses by job role, 2016 

 
 
Just under a quarter (21%) were members of the Society for Education and Training (SET) and 
38% held Qualified Teacher Learning and Skills (QTLS) status.  (In 2015, these results were 
36% and 38% respectively.) 
 
There was a good geographical spread of responses, with all regions represented. 
 
All types of provider are represented by the respondents, but dominated as in 2015 by Further 
Education Colleges and Independent Training Providers (29% and 22% respectively). 
 

Key Results 

Awareness and Understanding: 
 
The percentage of respondents aware of ETF prior to undertaking the survey is lower in 2016 
compared to 2015 (76% compared to 86% in 2015).1  This is likely to be due to the wider reach 
this year of ETF communications that have promoted the survey in parts of the sector not 
previously engaged with, and also the higher proportion of respondents this year who are in 
“Teacher / Lecturer” etc. roles and who are not middle or senior decision makers.   
 
Of that 76%, three quarters (77%) said they were aware of ETF’s role and remit (of whom just 
over a quarter, or 28%, were very aware).  Again, this is a lower proportion than in 2015 (with 
84% awareness) and this also will have been influenced by the factors described in the previous 
paragraph.  The breakdown of awareness by role helps to illustrate this: 

1 A number of subsequent results contained in this report have as their base the 702 (or 76%) of respondents who 
reported they were already aware of ETF prior to undertaking the survey (rather than the 100%, or 924, of all 
respondents).  These rebased results are indicated with an asterisk (*). 
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No reply

Base = 924
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Awareness of ETF's role and remit by job role, 2016 (Base = 702) 
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Principal/Chief Executive/Managing Director(64)

Senior Manager (112)
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Teacher/Trainer/Assessor/ (322)

Other role (80)

Very aware Quite aware Not very aware Not at all aware
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Awareness of ETF's role and remit by job role, 2015 (Base = 207) 

 
 
Engagement; satisfaction, repeat custom, and preparedness to 
recommend: 
 
Just over half (58%) of those who were aware of ETF reported that their organisation had 
communicated or engaged with ETF within the last twelve months. This is lower than the 63% 
in 2015 but it is worth remembering that numerically this translates into 407 respondents in 
2016 vs 130 respondents in 2015.  Of those 407 respondents, over four fifths (83%) reported 
that this contact had been good (50%) or very good (33%).   These are similar proportions to 
those in 2015. 
 
The following two charts break down the responses to this question by role of respondent in 
both 2015 and 2016.  Comparing the two charts illustrates the improvement seen 2016 in the 
responses given by senior decision makers in how they rate this contact or engagement with 
ETF. 
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Views on Contact or Engagement with the Foundation 2016 (Base = 395)

Views on Contact or Engagement with the Foundation 2015 (Base = 130) 

 
Two thirds (64%) of respondents agreed that they valued ETF and the services it provides; this 
mirrors the result in 2015. Four fifths (80%), compared to three quarters (75%) in 2015, said 
they were likely to use ETF services in the future.  
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Almost three quarters (74%) said they were likely to recommend ETF to their colleagues and 
over half (59%) to other organisations. Importantly, over half (56%) had already recommended 
ETF within their own organisation and over a quarter (28%) to another organisation. 
 
Specific Programmes and Services; awareness and feedback: 
 
When asked whether they had visited one of the websites associated with ETF, responses were 
as follows: 
 
Have you visited the following websites? 2016 (Base = 924) 

 
 
When asked to rate the websites they had visited, the results were as follows: 
 
How would you rate these websites? 2016 

 
 

 Only two fifths of respondents (39%) were aware of its campaign to recruit more teachers 
into the education and training sector.  This is lower than in 2015 (50%) and again this is 
probably related to the different profile of the 2016 respondents as the result increases to 
over half (53%) of Principals / Chief Executives / MDs and to over 40% of Senior and 
Middle Managers. 

 Similarly while just under 40% had heard of the Maths Recruitment Incentive Scheme, this 
rises for respondents in senior / decision making roles. Although only half (49%) were 
aware of ETF’s leading role in the Functional Skills Reform Programme, among Principals / 
Chief Executives / MDs, this rises to two thirds. 

 Over half of respondents (55%) were aware of ETF’s role in collecting sector workforce data, 
but predictably awareness was higher among those in middle and senior management and 
in decision making roles.  A quarter of respondents were already aware of the newly 
launched SIR Data Insights Service, and this rises to over 40% of those in senior / decision 
making roles. 

 Overall, when asked to rate ETF services that they were familiar with, all but one of the 
services listed were rated as good or very good by at least 70% of those who had used them.  
And the couple that did not achieve this result, scored only marginally below 70%. 

 Detailed awareness of, and ratings of specific programmes and services was as follows: 

Yes No Not sure No reply

The ETF Corporate Website 43% 44% 7% 6%

Foundation Online Learning 42% 45% 7% 6%

FE Advice Line 9% 73% 5% 13%

Prevent website 59% 32% 3% 6%

Excellence Gateway 47% 38% 6% 9%

ELMAG portal 15% 66% 7% 12%

Society for Education and Training (SET) 35% 49% 6% 10%

Base Very good Good

Neither 

good nor 

bad

Bad Very bad

The ETF Corporate Website 381 24% 56% 18% 2% 0%

Foundation Online Learning 377 34% 54% 10% 2% 1%

FE Advice Line 75 23% 49% 25% 1% 1%

Prevent website 526 32% 53% 14% 1% 0%

Excellence Gateway 411 24% 52% 21% 3% 0%

ELMAG portal 126 25% 49% 25% 1% 0%

Society for Education and Training 305 27% 52% 18% 1% 2%
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Aware of the ETF's services to support leadership, management and governance 
2016 (Base = 702) 

 
 
Views on the ETF’s services to support leadership and management 2016 

 
 
Aware of the ETF's services to support workforce development and  

professional standards 2016 (Base = 702) 

 
 

  

Yes No Not sure No reply

Profess ional  development /support for senior leaders 44% 43% 11% 2%

Governance support and development programme 34% 48% 13% 4%

The ELMAG prospectus  of CPD courses 31% 52% 15% 2%

Base
Very 

good
Good

Neither 

good 

nor bad

Bad
Very 

bad

The ELMAG prospectus  of CPD courses 173 19% 53% 26% 2% 0%

Profess ional  development /support for senior leaders 218 21% 50% 27% 1% 0%

Governance support and development programme 167 23% 49% 28% 1% 0%

Yes No Not sure No reply

Qual i fied Teacher Learning and Ski l l s  (QTLS) s tatus  and 

profess ional  formation process
69% 20% 9% 2%

Development of the profess ional  s tandards  and 

supporting guidance
62% 26% 10% 3%

The Society for Education and Tra ining (SET) 56% 31% 11% 3%

Other maths  and Engl ish profess ional  development 42% 43% 12% 3%

The maths  and Engl ish Pipel ines 41% 44% 13% 3%

Specia l  educational  needs  and disabi l i ty (SEND) 

tra ining for exis ting teachers
39% 46% 12% 3%

STEM support programme 33% 46% 16% 6%

Practi tioner research programme 29% 53% 15% 3%

Regional  Specia l i s t Leads  in maths  and Engl ish 28% 54% 15% 4%

Outstanding Teaching, Learning and Assessment – 

Profess ional  Exchanges
26% 52% 16% 6%
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Views on the ETF’s services to support workforce development and  

professional standards 2016 

 
 
Aware of the ETF's services to support vocational education  
and training 2016 (Base = 702) 

 
 
Views on the ETF’s services to support vocational education  
and training 2016 

  

Base
Very 

good
Good

Neither 

good 

nor bad

Bad
Very 

bad

The maths  and Engl ish Pipel ines  236 28% 52% 20% 0% 0%

Regional  Specia l i s t Leads  in maths  and Engl ish 162 28% 49% 21% 1% 1%

Specia l  educational  needs  and disabi l i ty tra ining for 

exis ting teachers
171 18% 58% 23% 1% 0%

STEM support programme 162 18% 58% 24% 0% 0%

Other maths  and Engl ish profess ional  development 235 28% 48% 23% 0% 0%

Outstanding Teaching, Learning and Assessment – 

Profess ional  Exchanges
142 27% 49% 24% 0% 1%

Development of the 2014 profess ional  s tandards  and 

supporting guidance
330 21% 54% 23% 2% 0%

The Society for Education and Tra ining (SET) 316 27% 48% 20% 4% 1%

Practi tioner research programme 137 28% 46% 25% 0% 1%

Qual i fied Teacher Learning and Ski l l s  (QTLS) s tatus  404 25% 44% 25% 3% 1%

Yes No Not sure No reply

Support relating to the new Prevent duty 53% 35% 10% 2%

Future Apprenticeships  35% 48% 14% 3%

WorldSki l l s  UK profess ional  development programme 29% 54% 12% 5%

Learning Futures : the Learning Technologies  support programme 23% 58% 15% 4%

Support for the offender learning workforce 18% 64% 14% 4%

Teach Too and Two-Way Street 11% 71% 14% 4%

Procat Digi ta l 2% 78% 14% 5%

Base
Very 

good
Good

Neither 

good 

nor bad

Bad
Very 

bad

Support relating to the new Prevent duty 331 34% 49% 15% 2% 1%

Teach Too and Two-Way Street 60 30% 50% 20% 0% 0%

Procat Digi ta l 14 36% 43% 21% 0% 0%

Future Apprenticeships 194 21% 55% 23% 2% 0%

Support for the offender learning workforce 92 33% 41% 25% 1% 0%

Learning Futures : the Learning Technologies  

support programme
117 18% 55% 27% 0% 0%

Worldski l l s  UK profess ional  development programme 152 19% 49% 30% 2% 0%
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Conclusion 

We have received an excellent response to this latest survey.  This indicates how significantly 
we have improved our communications reach into the sector.  It also gives us much more 
confidence in the robustness of the results, and gives us a more representative picture of 
awareness of ETF, its activities and how the sector rates these. 
 
A number of measures of awareness and satisfaction are performing well and although some 
may show lower than in previous years, we should still consider the results as positive given 
that they are based on a much wider and more representative sample and now reflect feedback 
from the parts of the sector that have not been previously so engaged with us.  
 
Finally, compared to last year, in 2016 we are seeing a significant improvement in how those in 
leadership roles in the sector are rating their experience of contact / engagement with ETF. 
 

Next Steps 

The full report on the survey results, and the verbatim feedback that some respondents chose to 
provide, in addition to their survey responses, provide a significant amount of detailed feedback 
on ETF as a whole and on individual programmes and services, as well as our contractors and 
also on SET and QTLS. The Quality Manager will work with the Head of Strategic 
Communications who in turn will devise and implement, through the Quality improvement 
Plan, an action plan to address relevant concerns or areas for improvement that arise from the 
survey feedback. These actions will be progressed through individual Directors and their teams 
and monitored through Delivery Group and SMT meetings. 
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SET Annual Survey 

Background 

The Society for Education and Training (SET) is the professional membership organisation of 
ETF for practitioners working in the post-16 education and training sector. 

The survey 

Members of SET were invited to complete an online survey between 30 August and 11 October 
2016. Questions covered: how you use your membership, member benefits, InTuition and 
InTuition extra (print and online member magazines), and how SET can improve in the future. 

Responses 

A total of 98 members responded. This was lower than anticipated and is largely due to the 
overlap of the survey with the September/October QTLS window, during which we increase the 
volume of our member communications and thus calls to action gain less prominence. The 
members responding came from a variety of backgrounds: 

 67% have been members of SET, or its predecessor the Institute for Learning, for more 
than 3 years – only 11% have been members for less than a year. 

 Just over half are Member grade: 
o Their most common job roles are teacher / tutor / trainer / lecturer (65%) and 

manager / co-ordinator (16%) 
 Their most common places of work are FE colleges (20%), independent training 

providers (16%), Local Authority training providers (13%) and schools (13%).  

Affiliate
8%

Associate
11%

Fellow
18%

Member
51%

Don't 
know 12%

What is your SET grade?
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Impact of membership 

Positive messages 

The results indicate that respondents value their SET membership and feel it has a positive 
impact. 78% of respondents said they would recommend SET to a colleague. Those that 
answered “yes” were asked what they thought would be the single most compelling reason for 
their colleagues to become SET members. Many respondents identified QTLS as a key reason. 
Other reasons given include: 

 “I think it is essential in further education to be part of the Society for Education and 
Training especially if they work in a remote setting, or are full time, it keeps you up to 
date and in touch with what is going on in the sector.” 

 “It's a voice for FE professionals” 

  “I recommended SET to staff for support, information and the card (governing body) 
that recognises qualifications.” 

 “I regularly recommend SET to new teachers under my mentorship, there is more for 
them but virtually nothing for the experienced teacher” 

 “National recognition and development of education and training professionals” 

 “It has helped to give me a new focus as I move on in my career. QTLS has opened up 
options for me.” 

 “Opportunities to absorb information at leisure via InTuition, rather than drip fed in a 
work environment.” 

 

58% agree that being a member of SET has a positive impact on their professional practice, with 
only 14% disagreeing with the statement. 

 

 

  

Strongly agree Agree Neither agree
nor disagree

Disagree Strongly
disagree

Don't know

Being a member of SET has a positive impact on my 
professional practice.
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Membership benefits 

The survey asked respondents to rate the various benefits that SET members can access with a 
choice of Excellent, Good, Satisfactory, Poor or Don't Know. The benefits included were: 

 Blogs and articles 
 CPD recording tool 
 Discounted ETF CPD courses 

 Digital pins 
 Educare training 
 InTuition 
 InTuition extra 

 Law Express 
 Membership cards 
 Online forum 

 Professional formation leading to QTLS 
 Self-assessment tool 
 SET CPD events 
 SET Webinars 

 
The results give us an insight into which benefits are valued most highly by members (although 
in some cases this is without having experienced them directly, so not a reflection of actual 
quality) and the levels of awareness of the different benefits. We have given each benefit an 
awareness rating – the percentage of people who chose something other than Don’t Know. 
We have also assigned an approval rating – the percentage of people who chose Excellent or 
Good as opposed to Satisfactory or Poor, excluding those who chose Don’t Know. This 
effectively shows us the benefits that are valued most highly; those grouped under “lower 
approval” tend to feature more “satisfactory” responses, with relatively few rated “poor”. 
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Positive messages 

The benefits with high awareness and approval are: 
 Professional formation leading to QTLS 

 InTuition 
 InTuition extra 
 Blogs and articles 
 Self-assessment tool 

This suggests that the core services provided by SET, around the professional formation process 
and knowledge sharing, are well understood and approved of by members. We can confidently 
promote these benefits in our efforts to encourage members to engage with and get the most 
out of their membership, especially now that we have more recently improved Professional 
formation, InTuition and our Self-assessment tool further still. 

The benefits with low awareness and high approval are: 
 SET webinars 
 SET CPD events 
 Digital pins 

Slightly over half of respondents were aware of SET webinars and our member-only CPD 
events. The survey also asked respondents if they had ever attended a webinar or CPD event – 
only 31% and 12% respectively had done so. Nonetheless, the fact that they are well approved of 
by members (supported by high ratings in separate post-event/webinar surveys) suggests that 
we could do more to raise awareness and encourage attendance, particularly of webinars where 
capacity and location is not an issue. Since the survey we have rolled together our CPD events 
with ETF events, meaning they will be more widely available, and increased the frequency of 
our SET webinars, to increase awareness and relevance. 

Likewise, digital pins (to add to e-mail signatures and on social media) were highly rated but 
not well known, so there is clearly scope to increase awareness.  

Areas for investigation or improvement 

The benefits with high awareness and lower approval are: 
 Membership cards 

 CPD recording tool 
 Discounted ETF CPD courses 

While awareness of membership cards is high, feedback suggests that too many members 
regard them as only satisfactory and feel that they should have more practical uses. We are now 
exploring membership cards becoming a vehicle for relevant discounts and other promotions. 

The opportunity to access discounted ETF CPD courses is an important feature of SET 
membership and an avenue for promoting these courses. However, some members feel this is 
less attractive to them as a member benefit because their employer usually would pay for CPD. 

The benefits with low awareness and lower approval are: 
 Educare training 
 Law Express 
 Online forum 

None of these three benefits have been promoted heavily and tend to be utilised by a small 
subset of members. It may be worth considering how much value they add to SET membership. 
Online forums are an important part of building our membership community, but have not 
seen high levels of engagement so far. We have replanned our approach to forums since the 
survey so that we maximise the levels of attendance and interaction from members. 
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The future of SET 

The final section of the survey covered what members want to see from SET in the future. The 
results will be helpful in identifying areas for investigation and improvement as the SET offer is 
developed in response to members’ needs and interests. 

The top four professional topic areas members would like us to address through member 
benefits in the future are: 

1. Career development and progression (e.g. finding work, moving into management) 
2. Managing your own professional development 
3. Classroom behaviour management 
4. Learning technology 

 

Some other suggested topic areas were: 

 Teachers payscales and conditions information 
 Job and career opportunities, maybe with national advertisements from providers 

 Pedagogy of online learning 
 Teaching in the secure estate topics 
 Subject specific English 
 Education in professional environments, outside of fixed colleges and schools. Practice 

education in healthcare 
 Physical and mental health / wellbeing tips for trainers and educators 
 More articles on autism / SEN - teaching styles, etc. 
 Things relating to supporting / teaching adult ESOL students 
 Changing face of education, teaching hours, methods and practices 

 Encouraging learners to continue with their training 
 Blending two professional roles together successfully 
 Educational Psychology 
 National policies e.g. impact of SFA funding, FE reviews etc. 

 Diversity and Equality issues within the sector 
 NVQ assessor and apprenticeship sector 

 

The top three new benefits members would like to see in the future are: 

1. Special Interest Groups 
2. Local networking groups led and run by members 
3. Full day face-to-face CPD events 

 

Other suggested new member benefits include: 

 QTLS membership cards or certificates to carry in my purse to confirm QTLS is verified 

 I think SET should offer a route to Chartered FE Teacher status, especially since the new 
College of Teaching will designate all professional members Chartered Teacher. I think 
it should be open to all members holding QTLS. 

 Better professional support mentored CPD 
 Thematic networking opportunities to share practice and develop communities of 

practitioner engagement 
 Discounts like NUS get 
 Reduction in fees for museum entrance fees or some cultural venues 
 Special rates for research degrees at selected universities 
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 Physical and mental wellbeing for members. 
 Supporting members who work in the school sector 
 An annual conference at which research could be presented would be beneficial along 

with SIGs 

 Discounted journals 
 Discounted holiday packages for members and their families 
 Discounts on books, apps, IT 
 A4 certificates for membership and teacher annual awards e.g. Teacher of the year etc. 
 I would like to be aware of SET members like myself, i.e. deaf, to see more visible 

credibility of diversity within the membership 

 

Next Steps 

The Operations Manager for membership incorporates the findings from the 2016 SET Annual 
survey into the membership services action plan and this is in turn discussed in SET team 
meetings. These actions will be signposted from the QIP and reviewed by SMT.   
 


