
 
 
 
 
 
 
 

 
 
 

Outstanding Teaching Learning & Assessment Project: 
Application for project team participants 
 
The project 
 
This project, funded by ETF and delivered by Achievement for All, will support 10 project teams, whose 
organisations are offering vocational and technical qualifications and support for learners retaking maths and 
English or taking them for the first time as adults.  
 
We welcome a mix of post-16 and adult providers (see list below), particularly smaller training and education 
providers who may wish to build capacity and network with other provider colleagues and we would very much 
like to see smaller providers applying for 'Project Lead'.  
 
The collaborative projects will seek to find creative solutions, by way of action research, to the following problems 
around progress that are impacting on learner outcomes across the sector: 

 
1. Learners do not make sufficient progress in subjects that are included in value added measures (e.g. 

Maths and English) 
2. Learners in vocational and technical subjects are not able to contextualise their progress and skills in 

relation to the industry standards of their chosen vocation, making them less ready for the transition from 
education to employment 

3. Learners often don’t have a clear idea of what they need to do next to progress because of ineffective 
target setting processes 

4. Learners do not always develop the professional behaviours they require in employment, such as team 
working and punctuality 

5. Teachers need support to translate their general understanding of what progress looks like into what 
progress and mastery look like in a specific subject area. 

 
 

 
  

 

 

Each team will have a budget of £24,000 to support their work.  
Details of this fund are in the application form. 

 

HEADING 



 
 

 
NB; Project teams are not expected to address all issues, we will create teams through this application process that 
have a common interest, wanting to explore common themes together and in their own organisations and who are 
in reasonable proximity to one another. 
 
How the project teams will work 
 

AfA will be supporting the standard model of Action Research and ensuring the reflect 
and plan again stages are fully embraced.  
 

• Classic; test hypotheses in a real-world environment. 
•  
• Interpretive/contemporary; look at the organisation’s/provider’s reality and focus on 

specifics relating to the facts. 
 
We intend to give strong focus in the initial training session to work already done within 
ETF on projects and wider evidence and research about what has been discovered in 
relation to OTLA and the delivery of maths and English where this is appropriate. 
 

Project teams will have knowledge and skills that they bring, and we will look to utilise current skills, whilst fully 
supporting less experienced project members. 
 
Each team will be supported by a highly experienced specialist coach and each team will have a lead/chair from 
within the group participants, who will be coached and supported in this role by AfA. This is great personal and 
career development opportunity for some. 
  

Criteria  
 

1. Participating organisations must be based in England 
2. You must work directly with post-16 and adult learners within vocational subject areas and be delivering 

formal qualifications which may include maths and English 
3. You must fall into one of the following categories: 

a. Independent training provider 
b. Third sector / charity training provider 
c. Employer provider 
d. Adult (19+) education provider 
e. General Further Education College 
f. Sixth Form College 
g. Agriculture and Horticulture College 
h. National Specialist College. 

4. You must have a senior member of staff and preferably two-four other key members of the team within a 
project group, however there is flexibility for small providers who may only have one available participant.  
All participants must be able to commit to seven meetings (two of which will incorporate training/workshops) 
within this academic year – 2018/2019 (funding depends on attendance and full participation). Attendance 
can be a mixture of face-to-face and video conferencing and we will agree with each team the most suitable 
and productive way forward. The first meeting will be a whole day (approx. five-six hours), each subsequent 
meeting will be half a day (approx. three-four hours) 

5. Your organisation may be in more than one project team if the themes and research are relevant to your 
development needs 

6. You will have to identify a cohort of appropriate learners to work with and measure impact on. Each project 
team will need to produce data/case studies for a minimum of 140 learners, divided sensibly between the 
different types of providers. 
 



 
 
There will be two main training/workshop sessions for each of the ten project groups.  
 

1. First project meeting set up with input and guidance on research available, what we already know and how 
to use it within this project. Methods and ideas on research, trialling strategies and evaluating impact and 
progress. Equality, diversity & inclusion and its importance; how we advance this in our project 

2. Training session on wellbeing/thinking/behaviour and engagement strategies and how this impact on 
learning; including assessment and feedback excellence, backed up by research. 

 
An integral part of the overall approach will be the inclusion of successful business personnel outside of the 
participating organisations. We would like to support engagement with young newly employed and adult return to 
work employees to research their experiences and investigate what would have been useful for them in their 
training and transitions. You may also wish to interview/survey a selection of current learners. We will be 
encouraging innovative thinking to combat barriers, address issues and engage both staff and learners in more 
effective methods of improving progress, outcomes and transition into employment and many teams will also 
include visits to/from external influences such as employment agencies, employers/business leaders and 
young/adult employees. 
 
If you would like your organisation to take part in this exciting work, please apply online at https://bit.ly/2RGvlqT  

 
If you require any further information, please contact Lainy.russell@afaeducation.org in the first instance. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Deadline for applications: 17:00, Sunday 9th December 2018 

 

 

 


