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Introduction 

1. Given the wider economic importance of Further Education (FE) in raising skills 

levels and providing opportunities for young people and adults – particularly 

through the successful delivery of T Levels and apprenticeships – there must be 

enough highly-skilled teachers in place to deliver high-quality, work-relevant 

skills training. As part of its support for FE teaching, the government made a 

manifesto commitment to create a new national programme to attract high-

calibre, experienced industry professionals to technical teaching roles in FE. 

This recognises that we can only raise productivity and equip the next 

generation with the knowledge, skills and experience employers need if those 

individuals who are technical experts are an integral part of FE students’ 

courses.  

2. The programme – Taking Teaching Further – will initially run for two years to 

test how best to encourage and support experienced industry professionals 

from key sectors into FE technical teaching roles, full- or part-time (including 

sessional), and to support an ongoing knowledge exchange between FE and 

industry so students can gain the knowledge and skills that employers need. 

The focus will be on priority sectors, including the first T Level routes, and a 

fund of up to £5m will be available through a robust application and allocation 

process. The programme is divided into two strands: one to provide financial 

support for up to 150 industry professionals to become FE teachers, covering 

the course costs of teacher training as well as support and mentoring; and 

another to support up to 40 innovative and scalable projects that help develop 

local partnerships and collaborations.  

3. Successful projects from round 1 are now underway, with up to 801 new 

teaching posts being supported and 20 innovative projects exploring how 

industry and the further education sector can work together to make sure 

students gain the knowledge and skills businesses need. 

4. This document is a call for round 2 applications for: 

• Strand 1: Financial support for up to an additional 100 Initial Teacher 

Education (ITE) places 

• Strand 2: Financial support for up to an additional 20 Industry and 

                                            

1 In round 1 we offered support for up to 80 ITE places, but – owing to recruitment and course drop-
out rates - do not expect all these places to be fully taken up. 
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College/Provider Innovation Projects. 

5. The document sets out: 

• the context and ambitions of the programme 

• the process for making and assessing applications 

• the criteria against which applications will be assessed. 

6. Successful applicants must be ready to progress with their planned programme 

of activities in May 2019.
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Policy context 

7. To meet the challenges of the government’s Industrial Strategy2, a world-class 

skills system is vitally important. Technology and globalisation are transforming 

society and the workplace; the pace of change demands that skills provision 

must be responsive and relevant, while ensuring teaching and learning is of a 

consistently high quality. 

8. The reform of the skills system, documented in the Post-16 Skills Plan3, places 

employers at the heart of change. They must define the skills, knowledge and 

behaviours required for individuals to be recognised as occupationally 

competent and ready for skilled employment. However, beyond this, students 

need opportunities to learn, understand and experience how their skills will be 

used in practice, gaining an understanding of the contemporary workplace and 

how to operate effectively within it.  

9. Industry professionals are well placed to develop this understanding because 

they will both know and understand the latest skills, techniques, approaches  

and equipment that set the standards within their respective sectors. Teacher 

recruitment and training of industry professionals is therefore already a priority; 

its urgency is strengthened by current and projected shortages of technical 

teaching staff in key sector areas. 

10. Teachers working in the skills system have a variety of training needs.4 There is 

a need for individuals to develop their teaching skills and also to keep abreast of 

new technologies and industrial developments in their subject specialist areas, 

ensuring that a clear line of sight to work5 is inherent in their teaching. Teachers 

in FE are required to be practicing dual professionals6. Teachers, as well as 

students, need access to industry-standard facilities and resources, so 

professional development that enables teachers to spend time in industry is 

vital. Similarly, arrangements allowing industry professionals to spend time in 

the skills system are extremely valuable: both examples will develop the 

occupational and pedagogical expertise that teachers and trainers need to 

support improvements in the quality of technical teaching in FE. 

                                            

2 https://www.gov.uk/government/publications/industrial-strategy-building-a-britain-fit-for-the-future 
3https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/53
6043/Post-16_Skills_Plan.pdf  
4 http://www.et-foundation.co.uk/wp-content/uploads/2018/04/1331_Training-Needs-Analysis-Final-
.pdf  
5 https://www.excellencegateway.org.uk/content/eg5937  
6 http://www.et-foundation.co.uk/wp-content/uploads/2014/05/ETF-Prof-Standards-Guidance-v2-2.pdf  

https://www.gov.uk/government/publications/industrial-strategy-building-a-britain-fit-for-the-future
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/536043/Post-16_Skills_Plan.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/536043/Post-16_Skills_Plan.pdf
http://www.et-foundation.co.uk/wp-content/uploads/2018/04/1331_Training-Needs-Analysis-Final-.pdf
http://www.et-foundation.co.uk/wp-content/uploads/2018/04/1331_Training-Needs-Analysis-Final-.pdf
https://www.excellencegateway.org.uk/content/eg5937
http://www.et-foundation.co.uk/wp-content/uploads/2014/05/ETF-Prof-Standards-Guidance-v2-2.pdf
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Overview of Taking Teaching Further  

Programme aims 

11. The Taking Teaching Further programme is a new national initiative to attract 

experienced industry professionals, with expert technical knowledge and skills, 

to work in FE. The programme is open to all FE providers, and we welcome 

applications from individual providers or from one or more providers operating in 

a consortium. The programme’s long-term aims are to: 

• raise the profile and prestige of FE teaching, particularly among industry 

professionals; 

• increase the overall number of skilled FE teachers in priority sectors, 

including the technical routes that will be taught first (education and 

childcare, digital, construction), engineering and manufacturing and other 

STEM7 technical routes, by helping experienced industry professionals to 

enter the FE teaching profession;  

• increase the opportunity for industry-related continuing professional 

development for current teachers;  

• demonstrate the value of, and possibilities for, industry / FE collaboration; 

and 

• stimulate and support local initiatives to build capacity in FE technical 

teaching and improve provider industry collaborative partnership working. 

Programme timescales 

12. This pilot programme will thoroughly test proposals, learn from existing 

examples of effective practice, and support innovative and scalable projects.  

13. The programme will generate evaluation evidence which will inform the case for 

long-term sustainable options for a national programme beyond 2020.  

14. In terms of timescales and funding for this round of applications, strand 1 will 

run from May 2019 (with the expectation that new recruits will be in post 

September 2019) with activity to conclude July 2021. All funding must be drawn 

down by March 2021.  

15. Strand 2 projects will start from May 2019 and all funding will need to have been 

                                            

7 This programme is not intended to support recruitment of maths teachers who teach maths as a 
stand-alone subject. Recruitment of teachers who will contextualise maths teaching within one of the 
subject areas that are priorities for this work would be eligible. 
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drawn down by March 2020. We expect substantial findings and key outcomes 

to have taken place by this date for evaluation purposes, but acknowledge that 

providers may wish to continue their projects if they are in a position to do so. 
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What will Taking Teaching Further achieve?  

16. The proposals supported through Taking Teaching Further should be 

transformative, encouraging experimentation, testing the boundaries of current 

practice and having the potential to create high-impact, positive learning 

experiences and outcomes. 

17. Innovation involves individuals and organisations trialling new approaches, 

applying learning, perhaps from other sectors, and finding new, improved ways 

in which to work that improve outcomes for learners. The programme supports 

trialling projects on a small scale which have the potential to be scalable. 

18. The programme will test various routes that providers have designed for 

experienced industry professionals to spend time in the FE sector, and how 

best to support an ongoing exchange between FE and industry, so that students 

can gain the knowledge, skills and experience that industry needs.  

19. For FE providers, this will mean access to more practical support and guidance 

on strengthening relationships with local employers, and attracting experienced 

professionals who may be interested in coming to work for them. 

20. For employers, it will be an opportunity to build relationships with their local 

providers, giving them a better chance of recruiting people with the skills they 

will need in the future, and helping to motivate their workforce by providing an 

opportunity to share their knowledge, sector skills and enthusiasm for their 

industry.  

21. For industry professionals, it will be an opportunity to undertake a new 

challenge – supported by high-quality training – to make a career change and 

become an FE teacher, enabling the next generation to benefit from their 

technical expertise, skills and experience. 

22. Taking Teaching Further will build upon examples of excellence already in the 

FE sector, encouraging further collaboration between the sector and industry, 

and specifically enabling industry professionals to take up FE teaching 

opportunities. 
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Taking Teaching Further Strand 1: Financial support 

for Initial Teacher Education (ITE) 

Background  

23. We know there are a range of barriers for industry professionals seeking to 

enter the FE teaching profession. For the purposes of the Financial Support 

element of the programme, we want to directly address the cost of undertaking 

ITE, and the expectation that new teachers will need to teach from day one 

without any prior teaching experience/training or support. 

24. Strand 1 will therefore provide funding for: 

•  The full cost of up to five trainee teachers8 (per organisation or consortium of 

providers) undertaking a Level 5 Diploma in Education & Training (DET) (over 

two years) funded up to a maximum of £4,000 per trainee. Delivery should be 

classroom based or blended learning, not solely online.   

•  The cost of additional teacher time – providing intensive support to the new 

teacher (for example through team teaching/work shadowing arrangements) 

for the first eight weeks. 

• Costs to cover the new teacher to have a reduced teaching workload until the 

end of March 2020 (following the intensive period of support). 

25. It is not a condition of this programme that ITE should be delivered to any 

specific model, beyond the requirements of the DET qualification. 

26. We welcome applications from all regions throughout England as we wish to 

encourage a strong geographical representation and therefore widespread 

sharing of learning. 

27. This application guidance relates to round 2 of the programme which is 

providing support for the recruitment of up to 100 new industry professionals to 

a teaching position and ITE programme in financial year 2019-20 (by financial 

year we mean 1 April to 31 March).  

28. This strand of the programme is open to all FE providers, including general and 

specialist colleges, National Colleges, independent training providers, 

employer-led providers, third-sector training providers, local authority providers, 

and adult and community learning providers.  

                                            

8 Up to five trainee teachers in total across both rounds 1 and 2 of the programme. For example, if a 
provider was awarded support for three new teachers in round 1, the provider could only apply for up 
to two new teachers in round 2 
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29. Successful applicants will be required to sign a grant offer letter. This will set out 

the specific grant conditions, monitoring arrangements and payment details. 

 

Funding  

30. Table 1 below sets out in more detail the expectations behind our £18,200 unit 

cost value. Please note – because a DET qualification takes two years to 

complete, the unit cost is split £16,200 in year 1 and £2,000 in year 2. 

31. Table 1 shows the anticipated budget breakdown that applicants will apply to 

strand 1. All applications should describe how they demonstrate value for 

money during the ITE activity phase (see Annex A). 

Table 1: Cost Expectations 

 ITE Cost Work 

shadowing 

(by Nov 

2019) 

Reduced 

workload (by 

the end of 

March 2020) 

Total 

Financial 

Year 1 (May 

2019 – 

March 2020) 

£ 2,000 £7,200 £7,000 £16,200 

Financial 

Year 2 (April 

2020 – 

March 2021) 

£2,000   £2,000 

Total £4,000 £7,200 £7,000 £18,200 

 

Expectations 

• Minimum Level 5 Diploma in Education and Training over two years (that 

meet the ETF guidance for DETs); 

• First eight weeks – eighteen hours per week of shadowing; and 

• Until the end of March 2020 – five hours per week of reduced load. 
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Selection process  

32. To help us develop more robust evidence, the selection of ITE places in round 2 

will be allocated differently to that of the previous round.  

33. We are going to undertake a Randomised Control Trial which is widely 

recognised as one of the most rigorous methods for evaluation. Evaluating the 

effectiveness of the programme in a robust way will help the DfE to make the 

case for future investment.  

34. Providers will still need to demonstrate quality through the application process. 

However, rather than us selecting on a purely competitive basis, all providers 

above the quality threshold will then be randomly selected.  

35. Please note, some of those providers who meet the threshold criteria but are 

not selected for ITE places will still be invited to take part in the programme 

evaluation. Whilst participation isn’t mandatory for these providers, we would 

encourage as many as possible to take part as this will help strengthen the 

evaluation process and add legitimacy to the evaluation outcomes.  

36. Threshold criteria are set-out below, but as with the previous round, providers 

must be recruiting for a ‘hard to fill’ post. For guidance purposes, we suggest 

this could be defined as a post that has been vacant for at least three months 

and/or re-publicised at least once before- but accept that this definition will not 

be appropriate to all circumstances.  
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The following diagram sets-out the selection process for round 2:  
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 Threshold criteria 

Applications must meet the following threshold criteria: 

Threshold criteria  

The individuals who will be supported must: 

o Be an industry professional – defined as an individual who has worked for a 

minimum of three years in their area of vocation and is, at the time of applying 

to become an FE teacher, still working in that same industry, or has been 

within the past 18 months; 

o Be from within one of the four priority sector areas: education and childcare, 

digital, construction, engineering and manufacturing, or another priority STEM 

subject specialist area where technical teaching roles are hard to fill and one of 

these subject areas should comprise the substantive part of their teaching 

timetable; 

o Not yet hold a substantive teaching qualification, i.e. a Level 5 Teaching 

Qualification (DET) or equivalent/higher level teaching qualification; 

o Be of suitable quality/calibre as determined by the provider’s own recruitment 

process; and 

o Not already working within the organisation applying for the grant in a 

training/assessing/teaching post. 

The provider must: 

o Confirm that the post being recruited to is for a permanent, full-time position or 

part-time (including sessional) at or over a 0.5 FTE contract (the contract will 

need to be with one provider, but the person recruited could work to a number 

of providers in a consortium as long as the total post adds up to a minimum of 

0.5 FTE); 

o Demonstrate how funding will be utilised to cover the full costs of the teacher 

training; 

o Confirm that the application is being made by an FE provider (general or 

specialist college, National College, independent training provider, employer 

led provider, third sector training provider, local authority provider, and adult 

and community learning provider) either for themselves or for a consortium of 

providers for which they are the lead for the purposes of this application;  
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o Confirm that the recruit will be undertaking a minimum of a Level 5 Diploma in 

Education and Training (or equivalent/higher level teaching qualification); 

o Confirm that all recruits will have started their qualification by September 2019 

and have completed by July 2021; 

o Confirm that the budget does not exceed £18,200 per trainee (for up to 5 

trainees per organisation/consortium. The term consortium refers to a group of 

providers); 

o Confirm that the application only contains grant claims for up to £2,000 per 

recruit in the 2020-2021 financial year* (to cover the second-year qualification 

fee); 

o Confirm that the application provides value for money;  

o Confirm that the application is for a ‘hard to fill’ technical teaching vacancies 

(for example, a position that has been vacant for 3 months or more); 

o Confirm that the application includes the provision of intensive support for the 

new teacher for the first eight weeks and a reduced workload until March 2020; 

o Confirm that the application has senior leadership commitment to, and support 

for, the programme throughout its delivery; and 

o Confirm that the number of places applied for does not exceed five in total 

across both rounds 1 and 2. 

Capital costs are not in scope for this funding.  

All successful organisations must meet the Business Suitability Criteria (please 

see the application form).  

*by financial year we mean 1 April to 31 March 

Your application should identify: 

o Which sector or sectors you are applying for; 

o The number of recruits in the financial year 2019-20; 

o The timing of your recruitment and training programme;  

o Clear KPIs and impact criteria so that ‘success’ can be measured; and 

o The name of the lead provider and other providers involved if you are applying as a 

consortium.  
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Taking Teaching Further Strand 2: Industry/provider 

innovation projects 

Background  

37. We want to learn from the existing examples of effective practice and also to 

support, new innovative and scalable projects. While principally focussed on 

what works, the programme, crucially, will also help develop local partnerships 

and collaborations that will give it the best chance of success. 

38. Taking Teaching Further will support a range of approaches to increase the 

capacity of teaching through industry-related collaborations. Examples of 

innovation might include proposals which: 

• address barriers to teacher recruitment, through developing an 

understanding of the FE sector among industry professionals, and 

through raising the profile of exceptional FE teaching professionals; 

• utilise effective and established models of professional development, 

delivered in industry, in education and in professional learning settings; 

• promote and establish equality, diversity and inclusion; 

• promote the use of emerging technologies, equipment and innovative use 

of digital platforms and media, across industry and in education; and 

• embed understanding of current and future skills shortages to support 

activity which emphasises and clarifies the line of sight to work in 

educational settings and explores the use of local and regional labour 

market intelligence. 

39. Through round 1 we are supporting a number of projects that are focussed on 

facilitating industry and FE teacher secondments and delivering work-based 

continuing professional development. Through round 2, we want to build on 

these by encouraging new projects to come forward that will innovatively test 

ways in which to increase the capacity of teaching through industry and provider 

collaborations. We will therefore support projects that explore innovative, 

sustainable and scalable activities which focus directly on the programme aims 

(see p7). 
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Funding  

40. The maximum grant value available for each project is £45,000. Projects are 

expected to vary between £30,000 and £45,000. 

41. Up to 20 projects will be supported in financial year 2019-20 (round 2) only. We 

expect substantial findings and key outcomes to have taken place by this date 

for evaluation purposes, but acknowledge that providers may wish to continue 

their projects beyond this point if they are in a position to do so.   

42. If an application is successful, the applicant will be required to sign a grant offer 

letter. They must be ready to commence their planned activity in May 2019. The 

grant offer letter will set out the specific conditions, monitoring arrangements 

and payment details. 

43. Grant agreements will be issued to each project lead and signed (by both 

parties), along with a payment schedule. In some exceptional cases it may be 

preferable to use a service contract. Please notify us if you have a strong 

preference to use such a contract. If a service contract is used the total spend 

across all cost types should equal the total amount applied for including any 

VAT. 

 

Selection process 

44. Applications will be scored against the specified criteria set-out in the eligibility 

and criteria section9. Minimum and maximum threshold scores for each section 

have been provided.  

45. Limited funds are available, so applications will be ranked through a 

standardised scoring process. Top-scoring bids will then be selected for 

recommendation. We will evaluate all bids received against the assessment 

criteria. 

46. We ask applicants to be available in the week commencing 25 February 2019 

for follow-up discussions with the ETF, where we may seek clarification or ask 

for additional information on the application, should this be necessary. 

47. After the scoring process has taken place, recommendations will be made to 

the DfE, who will ultimately decide on which applications will be supported. 

Unsuccessful applicants will be notified and provided with email feedback, 

                                            

9 Please also see Appendix 1 for further details.  
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stating the reasons why their application was not successful.  

48. The DfE and the ETF reserve the right to determine the number of successful 

applications that are successful during the process, based on the quality of the 

bids received, mix of themes, geographical spread, and FE provider type. There 

is no right of appeal.  
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Eligibility and assessment criteria 

49. Innovation projects should explore new ways of supporting industry 

professionals into the FE sector, potentially on an ad-hoc/part time basis (less 

than 0.5 FTE) or through innovative models such as those being ‘shared’ across 

several different colleges/providers. For projects involving more than one 

provider, there will need to be an identified lead organisation which will be in 

receipt of the funding. 

 

Eligibility Criteria  

For an application to be eligible, it must: 

o include at least one named FE /post-16 provider (this does not have to be the 

project lead). Definitions about the providers in scope are included earlier in 

the guidance 

o be focussed on one or more of the priority areas; and 

o not have received previous public funding for the same initiative proposed. 

Capital costs are not in scope for this project funding. 

Wage uplifts for new teachers are not in scope for this project. 

All successful organisations must meet the Business Suitability Criteria (please 

see the application form). 

Providers who are delivering round 1 projects are eligible to apply. However, their 

bids will need to describe a substantially different delivery model to their round 1 

project, and will wish to note that priority will be given to new, innovative bids. 

 

  Assessment Criteria  

[1] Innovative 

proposals 

which fit with 

the programme 

objectives and 

policy aims 

Proposals must aim to achieve one or more of the following 

programme objectives: 

o raise the profile and prestige of FE teaching, particularly among 

industry professionals;  

o increase the number of skilled FE teachers in priority sectors 

(e.g. technical routes and priority STEM areas) by helping 

experienced industry professionals enter the FE profession; 
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  Assessment Criteria  

o help to increase capacity of teaching in FE through industry-

related CPD;  

o demonstrate the value of and possibilities for industry/FE 

collaboration; and 

o stimulate and support local initiatives to improve FE teaching 

quality and capacity for industry collaboration. 

 

Proposals should be innovative in their approach and should: 

o demonstrate a transformative method, encouraging active 

experimentation and testing the boundaries of current practice; 

o demonstrate innovative ideas that are supported by research or 

relevant theories of change; and 

o have the potential to create completely different positive 

experiences and outcomes within ITE and methods of industry 

and provider collaboration. 

[2] Outcomes and 

Impact 

Proposals should: 

o support high-quality, industry-related professional development 

and evidence its impact on practice, learners and organisations; 

o present a coherent and realistic delivery plan, which clearly 

identifies the tasks and timescales required to successfully 

deliver the project and has clearly-defined outcome and impact 

measures, proposals for data collection methods and timings, 

contains clear key performance indicators; and 

o promote dual professionalism, mapping activity across the ETF 

Professional Standards. 

[3] Capacity, 

leadership and 

management 

Proposals should: 

o demonstrate that robust leadership, partnership and 

management arrangements are in place (throughout 

partnerships between providers and employers, and between 

providers where there is more than one provider involved); 

o demonstrate senior leadership, ownership and sponsorship; 

o ensure that an active approach to equality, diversity and 

inclusion is demonstrated within planning and delivery; 

o outline the key skills, knowledge and experience of all project 

delivery personnel (including partners), providing evidence of 

suitability to deliver the project outcomes; 
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  Assessment Criteria  

o identify risks to delivery and provide detail of mitigation 

strategies and plans for project monitoring and risk 

management; and  

o build upon existing examples of effective practice, extending 

approaches to stimulate and develop local partnerships and 

collaborations. 

[4] Value for 

Money 

Proposals should: 

o provide a clear breakdown of the costs incurred to meet 

programme objectives; 

o demonstrate clearly how funding will be utilised to  

support secondments, placements and instances of  

cross-organisational activity; and 

o demonstrate how working with partners adds value to proposed 

activity, including learned societies, subject associations and 

professional membership bodies. 

[5] Sustainability 

and 

dissemination 

Proposals should: 

o maximise the impact of industry/provider placements, across 

organisations and beyond, through disseminating outcomes and 

sharing effective practice; 

o give evidence of plans to sustain activity and impact beyond the 

period of programme funding; 

o demonstrate the value and possibilities of sustainable and 

scalable models of collaboration through strengthening existing 

relationships between learning providers, skills for growth 

networks, and industry; and 

o include communication plans which build upon existing provider, 

employer and skills networks, to maximise reach and 

engagement. 

 

Criteria Maximum score Pass threshold 

Eligibility Qualifying criteria  

[1] Innovative proposals which fit with 

the programme objectives and 

policy aims 

15 (5x3) 
9 

[2] Outcomes and impact  10 (5x2) 6 
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[3] Capacity, leadership and 

management 
10 (5x2) 6 

[4] Value for money 5 3 

[5] Sustainability and dissemination 5 3 
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The application process 

 

How to apply – submitting your application 

50. The application form can be downloaded as a separate document here: 

http://www.et-foundation.co.uk/supporting/support-teacher-recruitment/taking-

teaching-further/  

51. Please keep within the word limit – any words over the limit will not be taken 

into consideration. Only the requested additional attachments or annexes will be 

permitted. 

52. Applications must be submitted to Takingteachingfurther@etfoundation.co.uk 

and must be received by 12 noon on 15th February 2019.  

53. Any applications received after this time/date will not be assessed.  

 

Timetable 

Activity Date 

Guidance issued Dec 2018 

Information webinar for interested parties released 
 by 19 Dec 

2018 

Deadline for questions 14 Jan 2019 

Proposals to be received no later than 
12 noon on  

15 Feb 2019 

Clarification discussions / additional information submitted (if required) 
w/c 4 March 

2019 

Assessment and appraisal of proposals March 2019 

Funding awarded  May 2019 

  

http://www.et-foundation.co.uk/supporting/support-teacher-recruitment/taking-teaching-further/
http://www.et-foundation.co.uk/supporting/support-teacher-recruitment/taking-teaching-further/
mailto:Takingteachingfurther@etfoundation.co.uk
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Webinars and further information for applicants 

54.  A recorded presentation will be made available for interested individuals and 

organisations to learn more about the programme. We would encourage 

interested colleagues to read all supporting materials outlined in the 

presentation to gain a better understanding of the programme and to use these 

opportunities to resolve any queries before completing an application. Further 

details about the dates and registration details can be found on the Taking 

Teaching Further web page.  

55. If applicants have any queries, they should contact ETF via the Taking 

Teaching Further mailbox, Takingteachingfurther@etfoundation.co.uk, prior to 

submitting an application form. We will aim to respond to all queries within three 

working days. All questions and responses (where appropriate) will be 

published on the Taking Teaching Further web page.  

 

Management arrangements 

Activity initiation 

56. All successful applicants will be notified in late April 2019, pending necessary 

approvals from the DfE. In some cases, your application may be approved 

subject to amendments. These will be agreed with the successful applicants 

before any agreements or payments are issued. 

57. Grant agreements will be issued to each successful applicant and signed (by 

both parties), along with a payment schedule. 

 

Monitoring, impact and evaluation 

58. The Department will be appointing an independent evaluator to evaluate 

programme activity undertaken by individual applicants and the wider 

programme, based on an agreed evaluation framework. Applicants will be 

expected to cooperate fully with the evaluation process, including any final 

reporting that may take place after the grant funding has ceased.  

59. All applications will need a named activity lead who will liaise with the ETF, the 

mailto:Takingteachingfurther@etfoundation.co.uk
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Department and the evaluator. All activity leads will need to collect and provide 

the evaluator with agreed management information, which could include data 

such as attendance and progress records. The management information to be 

collected will be agreed with individual activity leads, early in the Taking 

Teaching Further programme. 

60. The evaluators will ensure their work is kept to a minimum to avoid over-

burdening providers. An evaluation of the programme will be posted on the 

gov.uk website. 

61. The activity lead will also be asked to provide monthly data returns, setting out 

key activities and milestones that have been achieved; and to send 

representatives to monthly monitoring meetings (a mix of face to face and over 

the phone) with the ETF; ITE activity and/or innovation project costs should 

include this. 

62. The ETF and, on occasion, the DfE may also send colleagues managing the 

programme and officials to visit the participating providers and observe their 

delivery. 

63. The ETF will organise knowledge-sharing and networking events during the 

course of the programme, to share effective practice and insights between 

programme participants and the wider sector. Applicants (and all stakeholders 

involved in delivery) will be expected to participate fully in these activities and to 

be willing to share their insights with others.  
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Terms and conditions of funding 

64. Before submitting an application, applicants should ensure they have read and 

understood the grant funding agreement terms and conditions. These can be 

found here: https://www.gov.uk/government/publications/grant-funding-

agreement-terms-and-conditions. 

65. In applying to the Taking Teaching Further programme applicants will be 

agreeing to the grant funding agreement terms and conditions. 

66. Any content produced on either strand will be covered by the Open Government 

Licence. This means that the DfE will retain copyright and intellectual property 

rights (IPR), but the ETF could use/reuse the material without payment. 

67. In some exceptional instances it will be preferable to use a service contract to 

award funding to providers, but in all other cases we will be using grant funding 

arrangements. 

68. A note on funding restrictions: due to government efficiency controls there are 

restrictions on certain types of activity that can be financed with public funds. 

This includes marketing, the development of digital services and consultancy. 

69. This means that controls apply to most communications activity including (but 
not limited to): 

• advertising and marketing (including digital) 

• market research, printing and publications; 

• events, conferences and exhibitions; 

• public relations activities; 

• digital communications activities; 

• consultation activities including associated publicity, events, resources and 

materials, research, analysis and evaluation; and 

• communication strategy, planning, concept and proposition testing and 

development. 

 

 

https://www.gov.uk/government/publications/grant-funding-agreement-terms-and-conditions
https://www.gov.uk/government/publications/grant-funding-agreement-terms-and-conditions
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70. Marketing activity 

If your proposal requests funding for marketing and advertising which fall under 

the efficiency controls, approval from the DfE will be required before the funding 

could be granted and you may need to provide further information that might 

result in a delay in clearing funding. 

71. Digital activity 

The process will also apply to digital activity, for proposals including expenditure 

on websites, mobile apps, domain names. Any exemption required, and 

funding, will need to be agreed beforehand by the DfE, and you may need to 

provide further information that might result in a delay in clearing funding. 

72. Bids should therefore consider such activity for which funding is requested. This 

does not preclude this activity being considered for funding. But if there are 

proposals where a significant part of the grant being applied for will be used in 

these areas, they can only be considered if there is an overwhelming case for 

the proposed product or service. 

 

Data protection and cyber security 

73. Protocols will be in place for programme data handling (electronic and physical) 
in accordance with the data protection legislation. All activity leads (and anyone 
else within the ITE activity or innovation project who is required to store and/or 
share data from the programme activity) will need to ensure appropriate security 
and password protections are in place for all servers, computers/devices, 
documents and software being  
used to host or share data. Back-up copies should be made and no programme 
data should be shared with any organisation or participant outside of the 
programme, unless express permission has been given by those concerned  
https://www.et-foundation.co.uk/terms-of-usage/privacy-cookie-policy/ . 

74. We will expect successful applicants to have all relevant cyber security software 

and internal monitoring checks in place. This will be reflected in the grant 

agreements signed with all activity leads. 

 

  

https://www.et-foundation.co.uk/terms-of-usage/privacy-cookie-policy/
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Equality, diversity and inclusion 

75. The ETF and the DfE are committed to equality, diversity and inclusion.  

76.  We expect each provider participating in the programme to consider the 

equality, diversity and inclusion implications. We will ask you to reflect this in all 

outputs and reports.  

77. It is important that all programme participants, and in particular activity leads, 

consider the varying needs of people with recognised protected characteristic 

groups in all aspects of delivery. This, for example, means: 

• sourcing meeting venues that meet minimum accessibility standards and are 

able to make reasonable adjustments; 

• providing materials, papers or discussion points in advance, and in different 

formats, where requested; 

• using accessible online meeting / teleconference platforms. 

78. It is also important that all programme materials and outputs: 

• are written in plain English; 

• conform to readability guidelines (e.g. uses accessible font sizes/ colours); 

• are suitable, where possible, for screen-readers; 

• reduce perceived / actual barriers e.g. using examples / images that 

represent diverse groups. 
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Appendix 1 

How we will score Industry/Provider innovation projects  

We will evaluate all bids received against the assessment criteria. The DfE and the 

ETF reserve the right to determine the number of successful applications during the 

process, based on the quality of the bids received, mix of themes and geographical 

spread.  

 

Industry/Provider innovation projects assessment criteria 

[1] Innovative proposals which fit with the programme objectives and 

policy aims 

[2] Outcomes and impact 

[3] Capacity, leadership and management 

[4] Value for money 

[5] Sustainability and dissemination 

 

Details of our expectations under these criteria are provided in the table below. 
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Assessment Criteria Scoring thresholds 

Innovative proposals which fit with the programme objectives and policy 

aims 

Proposals must aim to achieve one or more 

of the following programme objectives: 

o raise the profile and prestige of FE 

teaching, particularly among industry 

professionals; 

o increase the number of skilled FE 

teachers in priority sectors (e.g. technical 

routes and priority STEM areas) by 

helping experienced industry 

professionals to enter the FE profession; 

o help to increase capacity of teaching in 

FE through industry-related CPD;  

o demonstrate the value of and possibilities 

for industry/FE collaboration; and 

o stimulate and support local initiatives to 

improve FE teaching quality and capacity 

for industry collaboration. 

Proposals should be innovative in their 

approach and should: 

o demonstrate a transformative method, 

encouraging active experimentation and 

testing the boundaries of current practice;  

o demonstrate innovative ideas that are 

supported by research or relevant 

theories of change; and 

o have the potential to create completely 

different positive experiences and 

outcomes within ITE and methods of 

industry and provider collaboration. 

5: Exceeded  

There is an obvious fit with the majority of 

objectives.  

Projects aims, objectives, outputs and activity 

are clearly and coherently set out.  

There are exceptional innovative elements and 

examples of excellent practice that are 

deliverable.  

3: Good 

There is clear fit with some of the objectives.  

Projects aims, objectives, outputs and activity 

are sufficiently well set out to be a sound basis 

for project management. 

There are innovative elements with potential. 

1: Poor 

The link with objectives is unclear. 

 

Projects aims, objectives, outputs and 

activity are not clear.  

There are no innovative elements with potential. 
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Outcomes and impact 

Proposals should: 

o support high-quality, industry-related 

professional development and evidence 

its impact on practice, learners and 

organisations; 

o present a coherent and realistic delivery 

plan, which clearly identifies the tasks 

and timescales required to successfully 

deliver the project and has clearly-

defined outcome and impact measures, 

proposals for data collection methods 

and timings, contains clear key 

performance indicators; and 

o promote dual professionalism, mapping 

activity across the ETF Professional 

Standards. 

5: Exceeded  

It is very clear how the project will deliver quality 

outcomes and maximise impact and reach. 

Outcome and impact measures are well defined 

and measurable. 

Data collection methods are robust and timings 

for collection are clearly set out. 

Excellent approaches for promoting dual 

professionalism are set out clearly. 

3: Good 

The application sets out proposals for how 

the project will deliver quality outcomes and 

maximise impact and reach. 

Outcome and impact measures are sufficiently 

defined as are data collection methods and 

timings. 

There are sufficient plans in place to promote 

dual professionalism. 

1: Poor 

The application is not likely to deliver quality 

outcomes, impact or reach. 

Outcome and impact measures are not 

defined. 

Plans for data collection are weak. 

There are no plans In place to promote dual 

professionalism.  
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Capacity, leadership and management 

Proposals should:  

o demonstrate that robust leadership, 

partnership and management 

arrangements are in place (throughout 

partnerships between providers and 

employers, and between providers where 

there is more than one provider 

involved); 

o demonstrate senior leadership, 

ownership and sponsorship; 

o ensure that an active approach to 

equality, diversity and inclusion is 

demonstrated within planning and 

delivery; 

o outline the key skills, knowledge and 

experience of all project delivery 

personnel (including partners), providing 

evidence of suitability to deliver the 

project outcomes; 

o identify risks to delivery and provide 

detail of mitigation strategies and plans 

for project monitoring and risk 

management; and 

o build upon existing examples of effective 

practice, extending approaches to 

stimulate and develop local partnerships 

and collaborations. 

5: Exceeded  

The application fully demonstrates the 

leadership and management features set out in 

the criteria and inspires confidence that the 

project will be delivered to a high standard. 

 

3: Good 

The application demonstrates the leadership 

and management features set out in the criteria 

sufficiently well to provide confidence that the 

project will be effectively delivered. 

1: Poor 

The application does not demonstrate the 

leadership and management features set out in 

the criteria and may fail. 
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Value for money 

Proposals should:  

o provide a clear breakdown of the costs 

incurred to meet programme objectives; 

o demonstrate clearly how funding will  

be utilised to support secondments, 

placements and instances of  

cross-organisational activity; and 

o demonstrate how working with partners 

adds value to proposed activity, including 

learned societies, subject associations 

and professional membership bodies. 

5: Exceeded  

The project budget is very clearly set out and 

inspires confidence that the project is delivering 

value for money. 

The project is extremely likely to be delivered 

within the expected costs. 

The approach to driving and delivering value for 

money is coherent and persuasive. 

The overall outcomes and impact represent high 

levels of value for money. 

There are significant items of added-value that 

go beyond the guidance. 

3: Good 

The project budget is clearly set out. 

The project is likely to be delivered within the 

expected costs. 

The approach to driving and delivering value for 

money is realistic. 

The overall outcomes and impact represent 

reasonable value for money. 

There are items of added value that go beyond 

the guidance. 

1: Poor 

The project budget is not clearly set out. 

The project is unlikely to be delivered within the 

expected costs. 

There is no clear approach to delivering value 

for money. 

The overall outcomes and impact do not 

represent reasonable value for money. 

There are no items of added value that go 

beyond the guidance. 
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Sustainability and dissemination 

Proposals should:  

o maximise the impact of industry/provider 

placements, across organisations and 

beyond, through disseminating outcomes 

and sharing effective practice; 

o give evidence of plans to sustain activity 

and impact beyond the period of 

programme funding; 

o demonstrate the value and possibilities of 

sustainable and scalable models of 

collaboration through strengthening 

existing relationships between learning 

providers, skills for growth networks, and 

industry; and 

o include communication plans which build 

upon existing college, employer and skills 

networks, to maximise reach and 

engagement. 

 

5: Exceeded  

The project’s innovations are very likely to be 

sustained and achieve impact beyond the period 

of programme funding. 

There are excellent proposals for how impact 

will be maximised across the participating 

organisations and beyond, through 

disseminating outcomes and sharing effective 

practice. 

3: Good 

The project’s innovations may be sustained and 

achieve impact beyond the period of programme 

funding. 

There are proposals for how impact will be 

maximised across the participating 

organisations and beyond, through 

disseminating outcomes and sharing effective 

practice. 

1: Poor 

The project’s innovations are very unlikely to be 

sustained and achieve impact beyond the period 

of programme funding. 

There are no proposals for how impact will be 

maximised across the participating 

organisations and beyond. 

 

 

 

 


