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ONGOING PROFESSIONAL  
DEVELOPMENT NEEDS 
ANALYSIS 

INTRODUCTION TO T LEVEL 
PROFESSIONAL DEVELOPMENT

T Levels are new two-year Level 3 technical courses  
that will follow GCSEs and be equivalent to three  
A Levels. Their primary purpose is to prepare students 
for entry into skilled employment, or higher-level 
technical study. The first three T Levels will be available 
at selected providers across England in September  
2020. A further seven T Level courses will be available  
at selected providers from September 2021.

The Education and Training Foundation was chosen  
to develop the Department for Education-funded T Level 
Professional Development (TLPD) offer in 2018. The offer 
supports those at provider organisations – teachers, 
trainers, managers, support staff, governors, trustees, 
board members, and governance professionals –  
who will be delivering the new programmes. 

This brochure details the elements of the TLPD offer.  
It is relevant to providers who have been selected to 
deliver T Levels from 2020 or 2021, as well as those  
who will be in the future.

Booking for webinars and face-to-face  
events and workshops is available via: 

 booking.etfoundation.co.uk/go/T-Levels 
 

Online resources are accessed through Foundation  
Online Learning:

 foundationonline.org.uk 
 

For regular updates on the T Level Professional 
Development offer sign up to receive the fortnightly
bulletin via the T Levels area of the ETF website: 

 etfoundation.co.uk/tlevel-bulletin 
 

For further information about the T Level Professional 
Development offer, please email:

  TLPD@etfoundation.co.uk

There are five strands of  
professional development support: 
  Ongoing Professional Development Needs Analysis

  Understanding T Levels 

  Teacher Development Programme

  Regional Knowledge Hubs, Networks, Teacher  
Regional Improvement Projects (TRIPs), and 
Industry Insight Activity

  Organisational Readiness.

This strand of the offer helps to build a clear 
understanding of professional development needs. 
It is an ongoing process that seeks to learn from the 
excellent professional practice which already exists  
and inform the further development of the offer.

There are two parts to this strand:

1 	 	 	The	first	is	led	by	a	team	of	Professional	
Development Advisers (PDAs). The PDAs visit the 
providers	who	are	confirmed	to	deliver	T	Levels	
on a termly basis, advising them and gathering 
feedback that informs the creation of Professional 
Development Plans. 

2     The second consists of two self-assessment tools; 
one at whole organisation level, and the other  
at practitioner level. These tools will help providers 
consider what is ahead, identify priorities, and  
plan for the introduction of T Levels. 

The organisational self-assessment has two parts:

An organisation-wide section (Part A)  
We recommend an individual representative with  
an overview of the organisation provides feedback  
for the organisation-wide section.

A route-specific section (Part B) 
We recommend a relevant department head or 
curriculum	manager	for	the	specific	technical	area/s	
completes	the	route-specific	section.

The questions within the sections allow you to self-rate 
your current level of understanding, ability, experience, 
confidence	and	readiness	to	support	T	Levels.

These tools are available for everyone, regardless of 
whether	they	are	confirmed	to	become	T	Level	providers,	
via the T Levels area of the ETF’s Foundation Online 
Learning site: www.foundationonline.org.uk. 

Want to find out more?
 Go to etfoundation.co.uk/tlevel-needs

UNDERSTANDING T LEVELS 
This strand of the offer has two aims:

1     Ensuring that the technical education workforce 
has high-quality information about T Levels so that 
they both understand what they mean for their 
role and can advise all students effectively about 
their options. This will include advice for those with 
Special Educational Needs and Disabilities (SEND).

2     Helping school teachers involved in advising  
young people to understand what T Levels and  
their	potential	benefits	are.

Activity and resources include in-house training events,  
a webinar series, workshops for feeder schools, 
workshops for providers of further education who will 
begin delivering T Levels in 2020 or 2021 and beyond,  
and online CPD resources.

The online modules, hosted on Foundation Online Learning, 
provide	training	specifically	on	how	the	introduction	of	 
T Levels will affect those in nine particular roles: 

 Teachers 

 Teachers of learners with SEND

 Student-facing frontline staff

 Employer-facing staff

 Teachers in feeder schools

 Human resources

 Exams and assessment

 Finance and Management Information Systems

 Governors, trustees and governance professionals.

Webinars and face-to-face events that build on the online 
modules are available to book via the ETF Booking website.

Want to find out more?
 Go to etfoundation.co.uk/tlevel-understand
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TEACHER DEVELOPMENT 
PROGRAMME 
The Teacher Development Programme addresses 
pedagogy, subject knowledge and professional practice. 

This offer is intended to support technical teachers in 
general teaching practice, promoting professionalism  
and encouraging overall professional development,  
as well as in preparation for T Levels.

This programme is offered as face-to-face, blended  
and online training.

The element focussing on pedagogy has  
four components:

1   A taught package delivered as either entirely face-to-face 
or blended learning, available flexibly as a full course 
or selected modules to suit your needs. This covers 
the basics of technical teaching in active and engaging 
sessions and is aimed at both new teachers and more 
experienced practitioners who wish to refresh or update 
their knowledge.

2   A set of 22 online modules delivered across interactive 
digital resources, videos, thinking points and further 
reading to be digested over time. This is aimed at 
consolidating information for new teachers and 
experienced practitioners as well as those who may  
not be able to participate in the face-to-face training. 

3  An online package of eight Top Tips guides covering 
recent innovations in pedagogy, particularly aimed at 
those	who	have	been	qualified	for	some	time	and	wish 
to update some of their practice. 

4  A remote support service where those undertaking the 
above and wishing to clarify particular aspects can raise 
this with, and gain support from, an active teacher-trainer.

The element focussing on subject knowledge  
and subject pedagogy similarly offers face-to-face  
and online content:

1   2.5 hour face-to-face workshops cover the exploration 
of knowledge underpinning a topic from the curriculum, 
how best to teach this and other topics from the 
three subject areas which will be taught from 2020; 
construction, education and childcare, and digital. 

2  A set of videos in which teachers talk about how  
they tackle challenging parts of the curriculum. 

3  An online subject reference database where you  
can	find	sources	to	help	you	refresh	your	expertise.

The third element – focussing on professional practice  
– likewise has face-to-face workshops, delivered through 
networks or in-house on request, and online videos:

1   The face-to-face workshops will introduce professional 
practice and encourage knowledge development,  
with practitioners having the opportunity to discuss  
the rationale for the content and components of  
T	Levels.	The	workshops	will	be	route	specific,	enabling	
practitioners to explore a sample of outline content  
with reference to current industry practice, focussing 
on preparing their learners for the employer set project  
and industry placement. 

2  The videos feature practitioners in all three routes 
exploring	ways	in	which	T	Level	delivery	can	benefit	from	
industry placements, thereby ensuring delivery is up to 
date with current practice.

All online resources are available via the ETF’s Foundation 
Online Learning site: www.foundationonline.org.uk, with 
face-to-face training bookable via the ETF Booking website. 

English, maths and digital 
Underpinning this strand is support to develop English, 
maths and digital (EMD) skills in different learning 
environments. Drawing on effective practice from other ETF 
programmes, this activity focusses on the teaching of these 
core skills which are embedded in each T Level. It includes 
events, training courses and follow-up interactive webinars 
focussed on each skill area, as well as online modules 
delivered via the ETF’s Foundation Online Learning site. 

Available training courses are as follows:

  Introduction to developing English, maths  
and digital skills through T Levels

 Developing T Level English
 Developing T Level Maths
 �Developing T Level Digital Skills and Expertise.

All the courses above are available as in-house workshops 
tailored to suit needs, timetables and location.

Online modules investigate some of the barriers to 
developing embedded EMD skills and suggest strategies 
to overcome these, identify the EMD competencies T Level 
learners need, and enable technical teachers to evaluate 
their readiness to embed these skills and competencies 
into the curriculum. 

Full details of these courses and the 
online modules are available via the 
Teacher Development Programme 
strand page on the ETF website, go to:

 etfoundation.co.uk/tlevel-teachers 

Three regional Knowledge Hubs maximise 
the impact of the TLPD offer. Building on 
existing networks, the Knowledge Hubs 
are establishing and developing networks 
that will ensure that CPD is relevant to the 
sector,	and	specific	to	the	T	Levels	being	
offered in each region. 

Each of the Knowledge Hubs is responsible 
for a different area of the country; North, 
Central and South:

Knowledge Hub North:  
North East, North West, Yorkshire and 
Humberside delivered by Association 
of Colleges – projects@aoc.co.uk 

Knowledge Hub Central:  
Midlands, London and the East of England 
delivered by the Skills and Education Group 
– TLPD@skillsedugroup.co.uk 

Knowledge Hub South:  
South East and South West  
delivered by Creative Education  
– projects@creativeeducation.co.uk 

The	Knowledge	Hubs	are	facilitating	fifty	
Teacher Regional Improvement Projects 
(TRIPs). These TRIPs are collaborative 
projects designed to improve the quality  
of technical teaching and learning in a 
diverse range of settings. 

Successful TRIP applicants will  
receive funding for their project as well  
as remission funding to attend relevant  
T Level Professional Development courses. 
Colleagues involved in TRIPs will also have 
the support of a peer adviser. 

A summary of the aims of these 
collaborative projects is available to view 
on the webpage indicated below. 

Industry Insight activity provides 
opportunities for professional updating that 
are industry relevant, enabling knowledge 
transfer and professional exchange. 
This includes visits to industry and other 
educational establishments and will be 
based on the ETF’s Teach Too principles. 

It allows those who will be teaching  
T Levels to access technical professional 
development that will support them to 
deliver a high-quality curriculum, share 
insights with their students and provide  
a clear view of workplace needs. 

Remission funding is available for 
colleagues who participate in Industry 
Insight activity. Industry Insight placements 
from	the	first	three	waves	of	applications	
must be completed by 14 February 2020.

Industry Insight placements can take one 
of three forms: 

REGIONAL KNOWLEDGE HUB 
NETWORKS, TRIPS, INDUSTRY 
INSIGHT ACTIVITY 

Work shadowing

Work shadowing entails observing  
industry colleagues in their day-to-
day roles in order to gain an updated 
understanding of the workplace.  
Work shadowing lasts for either a  
half or a full day. 

Work placements
Work placements will be slightly longer 
– one or two days – and will involve both 
observation and interaction.

Staff placements
Staff placements in industry will be longer 
in	duration	–	of	three,	five	or	ten	days	–	
and will be a more immersive experience 
that will include practical experience as 
well as observation and interaction.

Additionally, employer-led practice and 
development and information, advice and 
guidance workshops will be facilitated, 
enabling knowledge exchange, professional 
discussion and genuine two-way street 
working between providers and employers. 
TRIP remission funding will enable 
colleagues to participate in this CPD.

For further details visit:
 Go to etfoundation.co.uk

 tlevelhubs-trips
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This strand of the T Level Professional 
Development offer focusses on 
organisational readiness and supports 
the development of management and 
leadership skills, in order that middle 
managers, governors, trustees and 
governance professionals can lead 
their organisations towards T Level 
preparedness.

There are three parts to this element of 
the TLPD offer with the support consisting 
of face-to-face events, online modules, 
webinars and mentoring opportunities, 
available on both a pre-planned and on-
demand basis: 

  CPD for Middle Managers focusses 
on leadership and management skills 
for change, project management, 
implementing and planning effectively for 
the new curriculum – including provision 
for learners with SEND – and leading 
effective partnerships and employer 
relationships. Professional development 
and change-project action plans will be 
produced as part of this workstream. 

  The CPD takes the form of four e-learning 
sessions, webinars, national training 
events and bespoke in-house training.

  Mentoring for Middle Managers will 
support planning for and implementing 
the changes required for effective T Level 
delivery. Mentors are experienced in 
leading change in the education sector 
and knowledgeable about T Levels,  
and will enable managers to prioritise  
the	changes	they	have	identified	within	
their areas of responsibility. 

  Mentoring support is available following  
the completion of the fourth e-learning 
module and attendance at a national or 
in-house training event. 

  CPD for Governors, Trustees and 
Governance Professionals entails 
support on strategic leadership, the  
step-change required for partnerships 
and employer relationships, and how 
the	new	qualifications	will	affect	
organisational	financial	strategy.	

  The CPD is comprised of a series 
of nine regional events featuring a 
comprehensive introduction to T Levels 
and their potential impact supported  
by online module content. 

Check the Organisational
Readiness strand page on the 
ETF website for details

 Go to
 etfoundation.co.uk/tlevel-org

ORGANISATIONAL READINESS RELATED EDUCATION AND 
TRAINING FOUNDATION  
SUPPORT
The Education and Training Foundation provides a wide 
range of resources to support teachers, trainers and 
leaders across the sector.

Enhance Digital Teaching Platform 
 Go to etfoundation.co.uk/enhance 

  

Leadership Development Programmes
 Go to etfoundation.co.uk/leadership 

Maths and English 
 Go to etfoundation.co.uk/mathsandenglish 

Teach Too
 Go to etfoundation.co.uk/teachtoo 

 

Those delivering T Levels may also be interested 
in ETF programmes that enable entry into careers  
in technical teaching in the Further Education (FE)  
and Training sector.

Further Forces 
 Go to etfoundation.co.uk/furtherforces 

  

Taking Teaching Further
 Go to etfoundation.co.uk/takingteachingfurther 

Talent to Teach in FE  
 Go to etfoundation.co.uk/talenttoteach 

SET for Teaching Success
 Go to etfoundation.co.uk/set-teaching  

 

RECRUITMENT
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