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An update from David Russell, Chief Executive
We recently published our first report on the provision of Initial Teacher Education (ITE), and the
characteristics of trainee teachers preparing to enter FE.
We will be repeating the data analysis again over the next two years to build up a detailed picture of
how trainee teachers are choosing to gain their teaching qualifications.
This first baseline report showed that teaching in FE is a popular choice for people changing career.
The majority of ITE education courses are part-time (81%), so most trainee professionals can continue
to work and study at the same time – making the transition to their new career easier to manage and
afford.
We know that trainees are attracted into FE by the variety it offers: in the range of subjects, the
teaching contexts and the different student groups they can work and interact with. The Foundation

offers a range of support for people interested in teaching in FE and work-based training, from our
dedicated FE Advice service to programmes such as Teach Too. You can visit our website to find out
about the full range of support on offer.
David Russell
CEO, Education and Training Foundation

Making our funding go further
We are committed to meeting the needs of the workforce across the education and skills system, and to
finding ways we can stretch our funding and spread our provision further. We have previously made a
small charge for some of our courses and starting in September 2015 we will be making a charge for
most of our face to face courses.
The charges will be on sliding scale to reflect the different types of courses we run for practitioners,
managers and leaders working within the FE and training system, and will be subsidised to represent
excellent value to providers. A significant proportion of our course places will be available at an additional discount for those working in smaller organisations. We will also offer a limited number of bursaries to our courses for individuals who feel they face barriers to their professional development and
progression.
Members of the Society for Education and Training will also be able to benefit from a member discount
as part of our offer to encourage and support their professional development.
These charges will not cover the full cost of running these courses, but it will help our funding go further
so we can offer support to more people and organisations across the education and skills system.
You can read more about our plans on our website.

Apprenticeships Staff Support
Programme
The second phase of the Education and Training
Foundation’s Apprenticeships Staff Support Programme
(ASSP) is now well underway. Find out about the latest
developments, and support on offer in the ASSP bulletin. It
includes information on upcoming webinars and workshops,
the online Community of Practice for Apprenticeships staff,
podcasts, conferences and more. Follow this link to read the
bulletin.

New Excellence in Leadership,
Management and Governance portal
The Education and Training Foundation has launched a new
Excellence in Leadership, Management and Governance
(ELMAG) portal.
It has been designed to be the ‘one place’ where leaders,
managers and those involved in governance – at all levels
and length of experience – can find a range of support for
personal and organisational development.
Visit the ELMAG portal to find out more and start exploring
what’s on offer.

Offender Learning
English and maths for those who think they don’t like it!
The Foundation has contracted with NIACE and Learning Unlimited to develop resources to encourage
learners in prisons to get involved in learning English and maths. The six book challenge (now known as
‘reading ahead’) has been very successful in getting learners engaged with English. We are now
developing a similar scheme for maths. A new bank of resources for use by non-English specialists, such
as librarians, gym and catering staff is also being put together to help learners to develop their English
without them even realising it. Both of these resources were requested by the workforce and will be
piloted in five prisons in the autumn with a roll out across the whole prison estate in the following year.
For more information contact leadership@etfoundation.co.uk.

Creating a learning culture
There are lots of examples of people turning their lives around in prison by engaging in learning and
breaking the circle of reoffending. A characteristic of prisons that enables this to happen is where all staff,
led by the governor, work together to make sure that people are heading in the same direction. They
make supporting the learner their aim. We are contracting with NIACE, in partnership with Milton Keynes
College, The Manchester College and A4e to create a whole organisation approach across the prison
estate using an industry standard ‘organisational health check’ tool to create a joined up approach to the
learner journey. If you are interested in being involved, please email leadership@etfoundation.co.uk.

Women’s Leadership Network
Annual conference
We recently funded 40 bursary places at the Women’s
Leadership Network Annual 2015 conference. Current
leaders nominated an aspiring or emerging leader to attend
the event alongside them as part of the Foundation’s aim to
support current and future leaders. Following the conference
we spoke to some of the women who had attended the
conference on a bursary.
Caroline Miller, Service Manager, Adult Learning, Newcastle
City Learning said: “I think that too often we don’t realise how
great our skills and leadership are and often the ‘system’
results in us losing confidence to shout about ourselves.”
Safia Jama from the Somali Integration Team said: “We
need to be inspired and motivated to reach our potential.”
You can read more about the conference and what the
people we spoke to told us in our latest Guest Blog. For
information on the full range of support provided for those in,
or looking to move into, a leadership role you can visit our
website.

Support for Study Programmes
on its way!
From the autumn we will be supporting teachers and leaders
to ensure Study Programmes are effectively supporting
learners. This will include:
Improving work experience activities and sharing effective
practice.
Identifying how best to support learners in the Study
Programme – whether in embedding English and maths,
advice and guidance, employability or in coping with the
more complex demands of a modularised curriculum.
Developing useful models for senior leaders –the
management practices that really work for Study
Programmes.
Keep an eye out for more details in this newsletter and on
our website.

Research from the coalface
Earlier in July we held our Annual Research Conference, with the theme ‘Research from the coalface’.
The conference provided an opportunity for this year’s practitioner researchers to present and discuss the
work they have just completed, with the support of the ETF’s Practitioner Research Programme.
The conference welcomed special guest speakers Dr Norman Crowther, ATL National Official for Post 16
Education and Professor Lorna Unwin, Professor Emerita (Vocational Education) at the UCL Institute of
Education.

Sheila Kearney, Head of Research at the Education and Training Foundation, said: “The ETF’s aspiration
is that evidence-based practice and innovation will be recognised as fundamental to the professional
identity of those who work in the education and training sector.
“We are delighted to showcase the projects undertaken through our programme in 2014-15. They
represent the breadth and variety of types of provision that make up the education and training sector,
and tackle key improvement priorities currently facing the sector.”
You can find out more about our research programme on our website.

Workforce Data Summary report
We have published the summary report for our 2013-14
workforce data reports.
It provides a summary of the results of the three reports
commissioned by The Education and Training
Foundation, examining the workforce composition of FE
Colleges, Work Based Learning and Adult and
Community Learning providers in England over the
2013-14 teaching year. The report highlights, as far as
possible, the main similarities and differences between
the three workforces, based on commonalities in the data
contained in the three reports.
You can download a copy of the report from our website.

