THE ACADEMY OF
PROFESSIONAL DEVELOPMENT

Further Education CFO Programme
FOR SENIOR FINANCE PROFESSIONALS
IN THE FURTHER EDUCATION SECTOR

THE FURTHER EDUCATION CFO PROGRAMME

Programme overview
In response to the recent consultation with the College Finance Directors, the
Education and Training Foundation (ETF) has commissioned the ICAEW Academy of
Professional Development to develop and deliver a bespoke programme to support
leadership development in the sector.
The Further Education CFO Programme is a 5-month experiential course that has been especially
developed around the needs of FE finance directors as identified in the consultation. It combines
ICAEW’s unique and long standing experience in delivering high impact CFO programmes with the
Education and Training Foundation’s deep knowledge and experience of the key sector challenges.
This programme is designed to give you all the tools to become a strategic business partner and drive
your college’s financial strategy forward. By attending this innovative programme, you will build the
confidence to develop strong relationships, influence decision makers and take the lead in driving
transformation. You will get access to world-class finance leadership experts, highly individualised
content and specialist coaches with proven experience in supporting leading CFOs achieve their goals.

Learning outcomes
Become more confident in leading transformation and change programmes in FE providers
Develop your commercial acumen with practical insights on how to generate profitable growth
for your institution
Apply strategic models to contribute to your institution’s strategy beyond the numbers
Build strong relationships and partnerships with internal and external stakeholders
Develop a forward-looking, sustainable and resilient finance function

‘

The CFO has been under-rated and under-supported as a key figure in the success of further
education. The ideal CFO will support the strategic direction of the organisation by bringing
their specific skills and expertise to bear. They must understand the complexity of managing
multiple and diverse funding streams, and the additional skills required to operate within
complex group structures and partnership arrangements. Financial and business acumen
will support financial stability, high quality teaching, and good learner outcomes. We are
delighted to be working with ICAEW on this vital programme.
SIR FRANK MCLOUGLIN CBE. ASSOCIATE DIRECTOR OF LEADERSHIP. ETF

The Education and Training Foundation (ETF) was established in October 2013 and is the Government-backed,
sector-owned national support body for the Further Education and Training sector.
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Key programme themes
Leading change
You will gain a deeper insight into the emotional responses to sector challenges and how to lead your
institution through change. You will gain greater confidence in engaging others in the change vision and
dealing with resistance.
Learning outcomes include:
• achieving a deeper understanding of the processes of change and how to take a strategic approach to
lead transformational change
• recognising emotional responses to change and understanding how to engage people in transformation
• practising tools and techniques to help others through change and win over the sceptics.

CFO as a business partner and strategic leader
FDs are often told to be ‘more commercial’ or ‘more strategic’ but what does this really mean and how do
you achieve it in practice?
You will understand the mind-set change required to see the big picture, think at a more strategic level and
take the lead. The workshop will focus on how to become a successful business partner by learning:
• the importance of being forward-and outward-looking, identifying important trends and converting data to
commercial insight and opinion
• the skills and behaviours required to be commercial and strategic so that you along with your finance team
can play an even greater part in adding value to business decisions and performance
• the scope of your influence with key internal and external stakeholders and how to increase it.

Building relationships and developing influencing skills
Apply practical techniques to better understand stakeholders and feel confident building strong
relationships and influencing even the most difficult stakeholders. You will learn how to:
• analyse current stakeholders, developing an improvement plan
• explore the psychology of persuasion and how people make decisions
• how to influence decision-making by using a powerful combination of logic and emotion
• practice techniques with FE scenarios and role playing with actors.

‘

The role of the CFO is constantly evolving. CEOs and company boards are placing increasing
demands on CFOs and their finance teams to provide fact based insight to enable the
business to make strategic decisions. The introduction of the Apprenticeship Levy in April,
combined with an increasingly complex stakeholder environment all add to the challenge
of a financial director’s role. The further education sector needs financial directors who are
inspiring, forward-looking, commercial leaders. ICAEW is working with the Education and
Training Foundation to build finance leaders of the future who can tackle these challenges
faced by the sector.
MICHAEL IZZA, ICAEW CHIEF EXECUTIVE OFFICER.

Programme structure
The Further Education CFO Programme includes workshops, coaching, peer networking and online
learning, giving you a bespoke learning journey.

360° Feedback

Coaching call

You will start the programme with a
360° feedback to identify key areas of
leadership development.

To set individual learning objectives
based on your feedback and tailor the
programme according to your own
leadership development needs.

3-module e-learning programme
Module 1:
Leading change

Module 2:
Finance business
partnering

Module 3:
Influencing
Stakeholders

This module gives you
a framework, tools and
perspectives to strengthen
your ability to lead effective
change initiatives.

An overview of finance
business partnering and
how to identify skills and
behaviours to impact
business performance.

Explore how to overcome
barriers and influence your
key stakeholders through
verbal and non-verbal
communication.

Residential workshops and peer learning
The residential element consists of three interactive workshops combined with peer learning groups,
networking events, simulation-based exercises and CEO led industry focused case studies.

Coaching call

360° Feedback

Evaluate progress and set action plans
and future development goals.

Assess and measure progress
through 360° feedback.
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Key programme information
Cohort dates
COHORT 1

COHORT 2

COHORT 3

COHORT 4

24 July 2017 –
8 December 2017

4 September 2017 –
26 January 2018

9 October 2017 –
2 March 2018

27 November 2017 20 April 2018

Residential programme:
19-21 Sept 2017

Residential programme:
6-8 Nov 2017

Residential programme:
11-13 Dec 2017

Residential programme:
5-7 Feb 2018

The residential part of the programme will take place at Pendley Manor Hotel,
Cow Lane, Tring, Hertfordshire, HP23 5QY

Pricing options
This is a highly subsidised rate for finance professionals in the further education sector.
Pricing options include:
SET member: £637.50
For ESFA funded institutions, the subsidised price is £750
Book now – www.tinyurl.com/FECFO
For booking system queries:

T 0800 0 831 830

E bookingsupport@etfoundation.co.uk

For financial support, please visit the ETF bursaries webpage
www.et-foundation.co.uk/supporting/courses/bursaries/
For more information, please contact:
Simon Reeve
E simon.reeve@icaew.com
T +44 (0)20 7920 8749
M +44 (0)7557 741 243

James Brace
E james.brace@icaew.com
T +44 (0)20 7920 8726
M +44 (0) 7918 619 052

Participating in the FE CFO Programme will also give you access to:
1

12 months free membership to the ICAEW Business and Management Faculty,
which includes:
• Exclusive access to more than 1,500 articles, webcasts & publications.
• Eleven journals a year to assist with your CPD commitments and career development.
• Quarterly technical reports providing insights into relevant financial topics.
• Free monthly webinars covering topics in more detail.
• Networking opportunities at our events - our evening events are free to faculty members.
• Women in Finance Network bringing together business women to share their experiences.

2

A free one-day CPD course from the ICAEW Academy of Professional Development
(worth £575 + VAT)

Facilitators
Alice has over 18 years of finance and international commercial experience gained
from the professional services, media, retail, financial services and technology
sectors. Prior to becoming a coach, Alice worked for Deloitte in their London,
Cambridge and Edinburgh offices advising client organisations on corporate
governance, financial and narrative reporting and developing finance talent. She
ran finance leadership development workshops for groups of high potential FTSE
350 finance senior managers and delivered tailored ‘transition’ workshops for
individual newly appointed FTSE 350 CFOs.

ALICE DEAKIN

Alice was also an internal executive coach at Deloitte where she specialised
in coaching high performing senior managers. Alice’s commercial experience
includes significant work in the areas of change and restructuring, business
performance management, strategy and M&A while working for Clear Channel
International and IndigoVision plc.
Alice has a first class Law degree from the University of Durham and is a Fellow of
ICAEW, having won the Plender and Railton Prizes while qualifying.

Jeremy has significant expertise in developing organisational effectiveness. He
is qualified in executive coaching and behavioural psychometrics, has an MSc in
Organisation Development and is a Fellow of ICAEW.
His particular strength lies in balancing structural and behavioural change to
improve performance. He has been particularly successful with professional finance
teams and has worked with clients across both the private and public sector.
Before establishing his own consulting, coaching and facilitation practice, he
worked as an internal and external consultant with Capita, KPMG, Mercer and
Lloyds Banking Group.
JEREMY LEWIS

Adie is a performance psychologist with 23 years of experience. His capabilities
have been tested in a range of circumstances, from business to elite sport and
military environments. Adie started his career as a military psychologist, notably
initiating an elite coaching unit in Royal Marines recruit training – an initiative that is
now standard across all three military services.

ADIE SHARIFF

For the last 15 years Adie has specialised in working with clients operating
in competitive environments, facilitating strategic change and leadership
development programmes. Adie has been a lead deliverer on ICAEW leadership
programmes for the past nine years. As well as his commercial work, Adie is
involved with various Olympic sports and is a coach on UK Sports’ Elite Coach
Programme. The impact of his work in sport got him shortlisted for the 2016
British Psychological Society ‘Practitioner Of The Year Award.’

