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Why should a Service Leaver use  
this programme?
The programme delivers a highly 
supportive route that provides:
•  high quality training
•  a University awarded teacher training 

qualification
•  employment with a FE provider
•  continued support via a national subject 

specialist mentoring programme
•  a new career in education. 
After successful completion of this 
programme the Service Leaver will be 
eligible to apply for Qualified Teacher 
Learning & Skills (QTLS) status.

Why should Commanding Officers 
support this programme? 
The UK is facing a serious skills shortage 
that could be exacerbated by Brexit. As 
you will probably be aware from your 
engagement as Commanding Officer 
with your establishment's own locality, 
the FE sector plays an important part 
in addressing the skills shortages 
that are challenging businesses in the 
community and which are affecting  
the UK's overall productivity.

Three critical areas of skills shortages 
being reported by all regions in the 
UK are: Science, Engineering and 
Technology. To enable the FE sector 
to be effective in tackling these critical 
shortages, it needs sufficient teachers 

and trainers to meet the increasing 
demand from local businesses.   
Commanding Officers can help to 
address this situation by arranging 
for the benefits of the Further Forces 
Programme to be brought to the 
attention of their prospective Service 
Leavers. In doing so, they will be 
supporting the Ministry of Defence's 
intent of supporting Service Leavers to 
transition successfully into civilian life 
and will also be helping to address the 
UK business' increasing need for suitably 
skilled personnel to be progressing into 
priority industry sectors.
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As an Officer in the Navy I specialised in 
telecommunications systems and information 
systems. I have always had a drive to help 
others to learn and I soon realised that I had 
developed a passion to teach.

Nick Harper



What is the Further  
Forces Programme?
The Further Forces Programme  
is designed to support personnel  
preparing to leave (or who have  
recently left) the Services to become 
Further Education (FE) technical  
teachers specialising in Science, 
Engineering and Technology i.e.  
teaching students aged 16 or over. 

The Further Forces Programme is  
distinct from the 'Troops to Teacher' 
Programme which launched in 2013  
and which focuses on training Service 
Leavers to teach in primary or secondary 
schools i.e. teaching students under 16.

The programme is supported by the 
Department for Education, the Ministry 
of Defence, the Education & Training 
Foundation (ETF) and the Gatsby 
Charitable Foundation and is delivered  
by the University of Portsmouth and  
the University of Brighton. 

The intention of the Further Forces 
Programme is to support: 

Need 1: There is a high demand within  
the FE sector for skilled teachers; in 
particular within Science, Engineering  
and Technology. 

Need 2: The Ministry of Defence is 
committed to supporting its Service 
Leavers to transition successfully into 
civilian life. 

Further Forces Programme Information for Commanding Officers

I served as a Combat Medical Technician in 
the Army. The skills and knowledge gained 
in this role, coupled with my degree in sports 
science meant that I was well placed to 
embark upon a career in Further Education 
teaching and training.

Hannah Payne



The Service Leaver is provided with 
high-quality training as well as follow-on 
subject specialist mentoring, leading 
to a nationally recognised teaching 
qualification and a job working as  
a teacher or trainer in the FE and  
Training sector.

What is the FE sector? 
The FE sector primarily delivers courses 
and training to students who are aged  
16 and over. The types of institutions 
who are looking to employ teachers  
and trainers through the Further  
Forces Programme include general  
FE colleges as well as independent 
training providers and companies  
that have substantial in-house  
training programmes. 

Who can apply? 
Any service personnel who are  
planning to leave the Armed Forces,  
or who have left in the past two years. 

Are prior experience and  
qualifications required? 
No, we are looking for people with 
technical knowledge and a desire to 
teach/train in the FE sector. All training 
will be provided by the Further Forces 
Programme at no cost to the Service 
Leaver or their Commanding Officer.

It is expected that the Service  
Leaver has:

•  GCSE Mathematics and English 
language at grade 4 (C) or above,  
or equivalent.

•  A subject specialism or skill that the 
Service Leaver would teach or train.

•  A willingness to undergo a DBS 
(criminal record) check which 
demonstrates they have no criminal 
convictions that would disqualify them 
from working with students aged under 
18 or with vulnerable adults.

How does the programme work? 
The University of Portsmouth brings 
together the Service Leaver and a Further 
Education provider (e.g. an FE college 
or an independent training provider) and 
provides the Service Leaver with the 
support needed to secure a teaching or 
training role and qualification.

Once the Service Leaver has applied for 
the programme they will be contacted 
by the University of Portsmouth and 
enrolled onto a programme that will 
prepare them for the transition between 
the Armed Forces and a teaching role 
in FE. Part of this programme will 
also develop their job application and 
interview skills.

At the same time, FE providers will have 
contacted the University of Portsmouth 
with an employment need. The project 
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team will use its database of service 
personnel to source an appropriate pool 
of applicants for the post.

Following the support the Service Leaver 
has been given and the completion of the 
career transition process, the FE provider 
would then interview and select the 
candidate they deem most appropriate 
for the post.

Once successful at interview, the Service 
Leaver will be offered paid employment 
(usually full-time or possibly part-time- 
0.8 FTE). Alongside this employment,  
the Service Leaver will also be enrolled 
on a teacher training programme 
that, upon completion, will result 
in a university awarded teaching 
qualification. Trainees with a Science, 
Engineering, or Technology specialism 
will also be provided with a subject 
specialist mentor from the University  
of Brighton, in collaboration with the 
Gatsby Charitable Foundation.

The step-by-step process is:

1.  Apply to enrol on the Further Forces 
career transition programme.

2.  Complete Pre-Initial Teacher Training 
Modules prior to commencement  
of employment in the FE Sector  
and before enrolment on the  
teaching qualification, Certificate in 

Education (Cert Ed) or Post Graduate 
Certificate in Education (PGCE).

3.  Apply for roles with a FE provider 
(with support from the University of 
Portsmouth - Southern Hub and/or the 
University of Derby - Northern Hub). 

4.  Once successfully employed at a 
college or training provider, the Service 
Leaver will be enrolled onto a teacher 
trainer programme supported by 
subject specialist mentoring from 
the University of Brighton. Mentoring 
is a confidential 'onside' service and 
comprises of a dedicated external 
mentor as well as a workplace mentor.

5.  After two years and successful 
completion of the teacher trainer 
programme (while retaining 
employment with the FE provider),  
the Service Leaver will become  
a qualified teacher/trainer with a  
Cert Ed or PGCE in Further Education 
and Training.

How much will this cost? 
There is no cost for service personnel 
undertaking this programme or for their 
Commanding Officers. The total cost of 
training, including mentoring support will 
be provided by the ETF and the Gatsby 
Charitable Foundation.
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