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INTRODUCTION TO
T LEVEL PROFESSIONAL
DEVELOPMENT
T Levels are new two year Level 3 technical courses that
will follow GCSEs and be equivalent to three A Levels.
Their primary purpose is to prepare learners for entry
into skilled employment, or higher-level technical study.
As of September 2020 the first three T Levels are
now available at selected providers across England.
A further seven T Level courses will be available at
selected providers from September 2021.
The Education and Training Foundation (ETF) is the
expert body for professional development and standards
in Further Education (FE) and Training in England. It has
been commissioned by the Department for Education
(DfE) to develop and deliver this T Level Professional
Development (TLPD) offer. This includes those providers
delivering the first wave in 2020 through to those delivering
in 2025.
The high quality TLPD offer is shaped around the needs
of the workforce (leaders, managers, teachers, trainers
and support staff) alongside relevant regional, employer
and curriculum requirements. It has been developed with
key sector partners and industry experts. It will mean
those delivering T Levels will have the teaching skills,
subject knowledge and confidence they need for the
benefit of their learners.

There are six elements of
professional development support:
n	

Training Needs Analysis (TNA)

n	

Understanding T Levels

n	

Professional Development for Leaders

n	

T Level Role and Route Specific Training

n	

Networks

n	

Industry Insights

This brochure details the elements of the TLPD offer.
It is relevant to providers who have been selected to
deliver T Levels from 2020 and 2021, as well those
who will be in the future.

The ETF has a team of Regional Facilitators across England
specifically to support each provider with the TLPD offer.
More information and contact details are available via:
etfoundation.co.uk/regional-facilitators
We will contact you when CPD relevant to your role, region
and T Level course is available. To fill in the Expression of
Interest form visit:
etfoundation.co.uk/tlpd-eoi
For regular updates on the T Level Professional
Development offer sign up to receive our bulletin
via the T Levels area of the ETF website:
etfoundation.co.uk/tlpd-bulletin
For further information about the T Level Professional
Development offer, please visit:
etfoundation.co.uk/tlevels or
TLPD@etfoundation.co.uk
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TRAINING NEEDS
ANALYSIS (TNA)

UNDERSTANDING
T LEVELS

This element of the offer helps to build a clear
understanding of professional development needs.
It is an ongoing process that seeks to learn from the
excellent professional practice which already exists
and informs the further development of the offer.

This element will develop participants' understanding of
T Levels and the implications for the different practitioner
roles involved in delivering and supporting T Levels.

There are two types of TNA:

1

		Organisational Training Needs Analysis
The majority of 2021 providers have undertaken
an Organisational TNA to better understand the
professional development needs of their staff and
identify any gaps in organisational knowledge
around T Levels.

		Providers starting delivery in future years will be
able to undertake an online Organisational TNA
from October 2020.

2

		Individual Training Needs Analysis
The Individual TNA is completed by any relevant
staff members involved in the delivery of T Levels.
This will help leaders, teachers and support staff
to identify any gaps in their own skills and
knowledge around T Levels.
	This will result in a tailored action plan, advising
professionals of the best development and training
courses for their individual needs, to support their
delivery of T Levels.
	The Individual TNA is available to book from
October 2020.
Go to etfoundation.co.uk/tlpd-tna

The ETF's activities and resources include online modules
hosted on the ETF's FutureLearn virtual platform as well
as face-to-face* courses and workshops.
There are three separate courses to address the
professional development needs of people within
different roles:
n	Frontline

Delivery Staff
Suitable for teaching practitioners working directly with
learners in the delivery and assessment of T Levels.

n	Leaders,

Governance Professionals and Stakeholders
Suitable for senior leaders, governance professionals
and stakeholders working in or with providers intending
to deliver T Levels. It is also suitable for those working
in or with schools who have learners likely to progress
onto T Levels.

n	Support

Staff
Suitable for support staff working in or with providers
intending to deliver T Levels. For example; learning
support, student support and student services and
business support staff.

	Suitable also for practitioners in non-T Level
providers who will be providing advice in relation
to T Level progression.
All courses in Understanding T Levels are available to
book from October 2020.
Want to find out more?
Go to etfoundation.co.uk/tlpd-understanding

* Where events cannot run face-to-face due to local or national Covid-19
government guidance, they will be delivered as live online events.
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PROFESSIONAL DEVELOPMENT FOR LEADERS
This element of the TLPD offer is
designed to provide leaders, middle
managers, governors and governance
professionals with a good understanding
of T Levels. This is so they can shape the
direction of their organisation, support
the wider leadership team and monitor
progress and outcomes.
This element is split into three courses:
n	Operational

Middle Leaders
and Managers
Suitable for staff in leadership and
management roles responsible
for an aspect of T Level planning,
implementation or delivery. This includes
in areas such as T Level management,
subject leads, curriculum development
and planning, employer engagement,
careers and IAG, quality assurance
and business development.

	This course is split into two
workstreams, delivered through online
learning and face-to-face* workshops:
1	
Leading and managing
curriculum change for T Levels
2 L
 eadership and professional
practice for T Level planning
and implementation
n	Strategic

Leaders Providing T Levels
Suitable for CEOs, Principals,
Headteachers, Deputy/Vice Principals,
directors, department heads and those
with strategic responsibility within their
organisation.

	Delivery consists of an online learning
module which is a three-week course
with guided learning and face-to-face*
training, either in the classroom or
via a virtual platform.

n	Governors

Providing T Levels
Designed to help board members and
governance professionals to have the
understanding and tools required to
shape the direction of the organisation
to carry out effective T Level planning
and delivery.

	The course focuses on structure,
design, implementation, curriculum,
quality, finance, stakeholder
engagement and workforce planning.
	Delivery consists of online
learning across three modules and
face-to-face* events.
All Professional Development for Leaders
courses are available to book from
October 2020. Both online and face-toface* courses start in October 2020.
Want to find out more?
Go to etfoundation.co.uk/tlpd-leaders

* Where events cannot run face-to-face due to local or national Covid-19
government guidance, they will be delivered as live online events.
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T LEVEL ROLE AND ROUTE SPECIFIC TRAINING
This programme provides T Level staff with
personalised CPD journeys which address pedagogy,
subject knowledge and professional practice.
To support teachers who are new to FE, or would like a
refresher in certain areas, there are two courses available:
n	New

Teacher Programme
A professional development offer for inexperienced
teachers delivering technical education, who do not
have a formal teaching qualification. The course will
equip new teachers with the essential skills that they
need to become effective classroom practitioners.

	
Three online courses offer participants the opportunity
to explore:
1	What is Learning?
Including teaching and learning theories, resilience
strategies and effective research-based learning
techniques to develop and enhance teaching.
2 Who are my Learners?
			
Including understanding different types of learners
and the support that can be provided to improve the
quality of teaching.
3 How am I Going to Teach?
			
Including devising effective lesson plans and
developing digital learning materials.
	Participants will have the option to enhance their online
learning through face-to-face*, facilitated workshops.
	Online and face-to-face* courses are available to book
from October 2020.
	Online courses start in October 2020. Face-to-face*
courses start in November 2020.
n	

Teaching T Levels
This course has two components:
1	Enhancing Pedagogy for T Levels
Including behaviours for learning, learning theories,
essential vocabulary, learning environments,
inclusivity, diversity and coaching.
2	
Professional and Vocational Upskilling
Including communities of practice, professional
standards and expectations, curriculum intent.
Plus it includes constructive alignment, curriculum
design, planning and delivery, and, preparing learners
for the industry placement.

	Online courses start in October 2020.
Face-to-face* courses start in November 2020.
Want to find out more?
Go to etfoundation.co.uk/tlpd-role

Route Specific CPD
There are various elements of CPD to consider,
covering Education and Childcare, Construction,
Digital and Health and Science, both online and
face-to-face*.
These courses are targeted at middle managers
and frontline teachers. They target delivery
and assessment methods and content, critical
legislation or planning considerations and
route–wide teaching approaches.
Subject Specific T Level Courses
These are subject specialist courses which focus on
practical skills development for teaching staff who
are delivering Education and Childcare, Construction,
Digital and Health and Science T Levels. These are
face-to-face* courses which also signpost helpful
resources and information across the range of
occupational specialisms taught in the T Level.
Online courses will be available for registration
from October 2020 and will start in November
2020. Face-to-face* route specific CPD is available
for registration in November 2020 and courses will
start in February 2021.
New subject specific T Level Courses are currently
being developed for staff who will be delivering
Legal, Finance & Accounting and Engineering &
Manufacturing T Levels in 2022.
Want to find out more?
Go to etfoundation.co.uk/tlpd-role
* Where events cannot run face-to-face due to local or national Covid-19
government guidance, they will be delivered as live online events.
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NETWORKS
A range of national, regional and local
networks offered for those involved
in delivering T Levels, and those
considering delivery in the future an
opportunity to interact and exchange
ideas and resources.
As part of network activity participants
can initiate and join T Level Resource
Improvement Projects (TRIPs),
where providers can work together
to collaborate on projects, develop
solutions to shared challenges, and
support quality improvement.
Network events
Networks are designed to happen face-toface*, virtually and online. Events will take
place once or twice per term, depending
on demand.
The ETF will also develop collaborative
online workspaces as part of the
Networks offer, providing an environment
to collaborate and share information
on an ongoing basis.

T Level Resource Improvement
Projects (TRIPs)
TRIPs are provider-led, action research
projects. They enable staff from different
T Level providers to collaborate on action
research projects designed to improve
T Level teaching and outcomes for learners.
Funding is available to enable a TRIP
to be undertaken, subject to meeting
application criteria (visit the ETF webpage
below for criteria details). Each TRIP will
have a named adviser allocated to support
them in the delivery of their project.
Applications open in September 2020.
Full details of these courses and
application criteria are available via
the ETF website:
Go to 
etfoundation.co.uk/tlpd-networks

Events are available to book from
September 2020.
Local and regional network activity
starts from October 2020.

* Where events cannot run face-to-face due to local or national Covid-19
government guidance, they will be delivered as live online events.
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INDUSTRY INSIGHTS
Industry Insights provide teachers, trainers, business
support staff, operational middle leaders and managers
with the opportunity to undertake staff placements
in industry. This includes work shadowing and more
immersive workplace placements, to raise awareness
of current industry practices.
Industry Insights has three distinct components :
n	

Placements and workplace shadowing
– One day work shadowing encompasses visiting
a workplace, observing industry colleagues in
their day-to-day roles and engaging with current
industry experts.
– Two-to-five day placements which include practical
experience, observation and interaction. Remission
is available to enable staff to participate in placement
and shadowing opportunities.

n	Industry workshops

An opportunity for participants to meet as a group
with an employer or specialist from industries, to receive
updates, demonstrations or Q&A sessions. These will
be relatively short, “bitesize” events and will normally
be held virtually.

Employer Partnerships and Industry Insights
Employer Relations, Partnerships and Industry
Insights is a practical course designed to help
those delivering T Levels identify and use a range of
approaches to improve industry sector knowledge
and employer engagement practices.
Suitable for a broad range of staff, including those
teaching and directly supporting T Level delivery
such as business support staff, operational middle
leaders and managers.*
Delivered online over four weeks, with six hours
of guided learning.
Enabling staff to explore:
n	Why

FE provider and employer partnerships
are so essential.

n	How

to effectively build and maintain
partnerships with employers.

n	

 he Employer Partnerships and Industry Insights
T
online course is available to book from October 2020.

	Industry workshops will be available to book from
October 2020.

For full course details and
application window dates visit:
etfoundation.co.uk/tlpd-industry

n	Online course

‘Employer Partnerships and Industry Insights’ is an
online course delivered over four weeks, with six hours
of guided learning. This will enable staff to see what
their understanding of their industry is like and is a
prerequisite to undertaking a placement.

Applying for placements and workplace shadowing
The online application process is managed by the ETF’s
Regional Engagement Team, who will be able to provide
support to participants with their applications.
Placement and workplace shadowing applications
can be made from September 2020 until May 2021.
T Level staff are encouraged to source their own
placements, based on the relationships which may
already exist with their local employers.
For full course details and application
window dates visit:
etfoundation.co.uk/tlpd-industry

What the next steps need to be.

 his course is a prerequisite for those choosing to undertake an
T
Industry Insights placement, as well as being useful for those not
taking part in the Industry Insights element.

*

RELATED EDUCATION AND
TRAINING FOUNDATION
SUPPORT
The Education and Training Foundation provides
a wide range of resources to support teachers,
trainers and leaders across the sector.
Enhance Digital Teaching Platform
Go to etfoundation.co.uk/enhance

RECRUITMENT
Providers delivering T Levels may also be interested
in ETF programmes that enable entry into careers in
technical training in the FE and Training sector.
Taking Teaching Further
The Taking Teaching Further programme is a
national initiative to attract experienced industry
professionals with expert technical knowledge
and skills to work in FE.
Go to etfoundation.co.uk/takingteachingfurther

Leadership Development Programmes
Go to etfoundation.co.uk/leadership

Talent to Teach in FE

Maths and English
Go to etfoundation.co.uk/mathsandenglish
Teach Too
Go to etfoundation.co.uk/teachtoo

The Talent to Teach in FE scheme aims to raise
awareness of FE teaching as a career option among
final year undergraduates.
Go to etfoundation.co.uk/talenttoteach
SET for Teaching Success

Society for Education and Training (SET)
SET is the only membership body dedicated to
professionals working across further education.
Administering both Qualified Teacher Learning and
Skills (QTLS) status and Advanced Teacher Status
(ATS) on behalf of the ETF.

The SET for Teaching Success programme was set
up to recruit, train, mentor and support new teachers
of Science, Engineering and Technology (SET),
with a focus on technical education.
Go to etfoundation.co.uk/set-teaching

Go to set.et-foundation.co.uk
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