
Operational middle leaders and managers whose role includes curriculum development, management and
planning and those working with roles associated with employer engagement, industry placements or
similar.

Leading curriculum change for T Levels  
Working collaboratively: effective leadership practice to plan, implement and deliver.

Online course (TLPD12): Operational Middle Leaders and Managers: Leadership and Professional Practice
for T Level Planning and Implementation

Face-to-face event (C0931): Operational Middle Leaders and Managers 

In-house training can be facilitated for your team as a group, either face-to-face or virtually. Please contact
your Regional Facilitator for more information.    

Course: Operational Middle Leaders and Managers: Leadership and Professional Practice for T Level
Planning and Implementation
 
Who is it useful for? 

 
Course outline: 
This course supports the development of operational middle leaders and managers, as they lead their teams
and support their organisational readiness for successful T Level delivery. The course focusses on leadership
theory and professional practice. 
The course has two face-to-face* workshops: 

 

Study mode:  
It is possible to study the content of this course both online and face-to-face*. The two course options are
similar but not identical and there is considerable benefit to attending both courses.  
We recommend you complete the online course first to be better prepared for the face-to-face events.
Although this is not mandatory, it will maximise the impact of your CPD activity. 
 

       Recommended six hours of self-guided learning.   

       Each workshop will last three hours. There is the option for two workshops to be facilitated flexibly within a            
       day’s training.   

  

 

Professional Development for Leaders  
This element of the T Level Professional Development (TLPD) offer  will provide you with a good

understanding of T Levels, so you can shape the direction of your organisation, support the wider leadership

team and monitor progress and outcomes.
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use a range of ‘thinking tools’
identify the key principles for managing a T Level ‘change’ project
extend their understanding of what it means to work ‘collaboratively’
identify and practice strategies for developing shared understanding and vocabulary when working
with others.

Learning outcomes:
Participants will have the knowledge and confidence to:

Entry requirements:
There are no specific entry requirements for this course, however it is expected that you would be leading
or managing the planning and implementation of T Levels within your Further Education provider. The
TLPD offer is provided at no charge to ESFA funded providers. Face-to-face events are aimed at those
delivering T Levels in 2020 and 2021.

Cost:
This course is funded by the Department for Education and offered at no charge.

Further information: 
To gain full value from the TLPD offer, please ensure you complete your Training Needs Analysis (via the
TLPD Platform) to find out what other courses are recommended for you. Please visit our website for
details of the whole TLPD offer, or contact your Regional Facilitator. 

 

Online course (TLPD12): Operational Middle Leaders and Managers: Leadership and
Professional Practice for T Level Planning and Implementation 
Face-to-face event (C0931): Operational Middle Leaders and Managers

Booking information:
To book, create a profile on our T Level Professional Development Platform. After creating a profile, go to
the Resources tab and search the relevant course codes, via the filter bar on the right-hand side.

*Please note, where events cannot run face-to-face due to local or national Covid-19 government guidance, they will be delivered
as live online events. Delivery of face-to-face events is subject to minimum numbers being met. If an event is cancelled or
postponed, you will be notified within seven days of delivery.
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