LEADING FROM
THE MIDDLE
A HIGH IMPACT PROGRAMME FOR MIDDLE LEADERS IN
FE COLLEGES, TRAINING PROVIDERS, SIXTH FORM COLLEGES
AND ADULT AND COMMUNITY LEARNING ORGANISATIONS
SUPPORTED BY THE DEPARTMENT FOR EDUCATION

NOW WITH
ONLINE
AND ONSITE
DELIVERY.

Leading from the Middle is the
FE and Skills sector’s national high
impact development programme
for middle managers.
Middle leaders are the engine room of any
FE and Skills provider and the positions
you hold are vital to the success of your
organisation. Developing your knowledge,
skills and confidence are crucial to your
effectiveness as a leader and success in
your career.
Over 360 middle leaders from colleges,
training providers and adult and community
learning providers have now completed this
well regarded high impact programme and
since introducing the course we have seen
participants growing in confidence and
ability, being promoted to more senior
roles and gaining greater responsibilities
in their organisations.
Supported by the Department for
Education, the programme forms a key part
of the Education and Training Foundation’s
national leadership offer aimed at improving
professional effectiveness at all levels.
Find out more:
quality@fea.co.uk

The programme filled me with the
confidence to further my career in
the FE sector, demonstrating to me
that I have the skills and experience
to progress to senior management.
BRISTOL OPEN COHORT PARTICIPANT

An innovative, personalised
and flexible delivery model
Delivered by a team of experts from across
the sector and beyond, the programme will
motivate and inspire middle leaders
to succeed in their sector careers.
The programme adopts a delivery model
designed to meet the needs of busy
middle leaders and features:
n	Expert-led
n	Bespoke

delivery sessions

online content

n	One-to-one
n	Focused
n	Peer

mentoring

learning activities

networking

Our learning philosophy is centred around
the specific needs of the individual middle
leader and as well as undertaking a range
of core learning elements, you will be able
to explore a number of themes appropriate
to your key areas of development.

I have just come out of the final Leading
from the Middle conference and it was
brilliant. The team had a huge impact on
my managers and the mentoring team
could not be spoken more highly of.
A simple fantastic event – inspirational,
challenging and totally engaging.
PHIL COOK, CEO, EDUCATION TRAINING COLLECTIVE

Who is this programme for?
Colleagues in middle leadership roles
with responsibility and accountability for
a functional area or curriculum department
and the performance of a team. Colleagues
from all parts of the FE and Skills sector
are welcome, i.e. Independent training
providers, GFE colleges, 6th Form Colleges,
Adult and Community Learning providers.
Colleagues with responsibility for curriculum,
teaching, operations and business support
are welcome.
Expectations on the programme are high
and you will need to be fully engaged and
committed to it. You will need the support
internally from a senior colleague and be
able to work independently throughout
the programme.
We particularly welcome participants that
reflect the diversity of the FE and skills
sector. We recognise that evidence shows
people from minority groups often feel
less confident about putting themselves
forward for development programmes
and the delivery team are committed to
involving people with a very wide range
of experiences and backgrounds.

Contemporary, personalised and relevant
programme content and delivery
The structure of Leading from the
Middle recognises sector priorities,
feedback from research and the needs
of busy and ambitious middle leaders.
The programme is designed to grow and
enhance personal leadership confidence
and experience, whilst impacting positively
on organisational performance.
The programme is now delivered onsite
or online, with both options being available
for national open cohorts and in-house,
provider specific, delivery.

Our five modules of learning
The programme is structured around the
core learning modules of:
n	

The FE and Skills Business – Building
strategic and commercial awareness

n	The

Modern Sector Leader –
What I need in my leadership toolkit

n	

Diversity and Inclusion in FE and

Skills leadership – Inclusive leadership
at its best

Expert Mentoring
All Leading from the Middle participants
will be assigned a programme mentor who
has in-depth knowledge of the sector and
the challenges faced by middle leaders.
Mentors will act as programme guides
and support learning across the whole
programme. Individual mentoring sessions
will be delivered online at times agreed
between you and your mentor.
Focused Learning Activity
During the programme you will identify
an organisational issue, challenge or
opportunity that you want to address
through a focused learning activity, your
mandatory programme assignment.
The activity is designed to have an enduring
impact on your organisation and elevate
your leadership confidence and abilities.
Online Learning
At the start of the programme you will
use the online self-assessment tool to
map out your personal development
journey and learning on the programme
will be underpinned by access to a range
of online resources.

n	Leading

Quality and the Learner
Experience – Closing the strategy
to performance gap

n	Achieving

Personal and Career
Success – My place in the sector.

Having just completed the Leading from
the Middle course, I feel very fortunate to
have had access to outstanding resources,
advice and mentorship. So much to take
forward and build upon.
CITY OF LIVERPOOL COLLEGE PARTICIPANT

National Open
Cohort Schedule
Onsite delivery
We are pleased to be able to offer onsite face-to-face delivery at the following locations
and on the following dates
Cohort

London 1

Leeds

Birmingham

London 2

Programme launch (online)

28/10/20

06/01/21

06/01/21

11/01/21

Delivery day 1

3/11/20

13/01/21

15/01/21

18/01/21

Delivery day 2

24/11/20

03/02/21

05/02/21

08/02/21

Delivery day 3

09/12/20

24/02/21

05/03/21

01/03/21

Final conference

12/01/20

10/03/21

26/03/21

15/03/21

Online delivery
As a new offer for the
2020/21 academic year,
and following a successful
pilot of an online programme
over the lock-down period,
we are pleased to offer
the following open online
delivery cohorts:

Cohort

Online 1

Online 2

Programme launch

23/10/20

08/01/21

Session 1

02/11/20

20/01/21

Session 2

23/11/20

09/02/21

Session 3

30/11/20

01/03/21

Session 4

07/12/20

15/03/21

Session 5

16/12/20

22/03/21

Final conference

11/01/21

29/03/21

I feel I have developed a new positive mind-set. It is enlightening
when we see how much things change when we change how we
look at them. As Albert Einstein said, you cannot solve a problem
with the same mind that created it. Practice changing how you
look at something, and with that, something will change.
EDUCATION TRAINING COLLECTIVE PARTICIPANT

What next?
For more information regarding
the programme, please email:
quality@fea.co.uk
To book your place on one of our open
onsite or online programmes go to:
leadershiphub.etfoundation.co.uk
For inhouse, provider specific, enquiries
email: rob.sibley@fea.co.uk
The total price for this programme is
£975 per person for onsite delivery and
£850 per person for online delivery.
This programme is delivered by
FE Associates Ltd on behalf of the
Education and Training Foundation.

157-197 Buckingham Palace Road,
London SW1W 9SP
020 3740 8280
enquiries@etfoundation.co.uk
ETFOUNDATION.CO.UK
Delivered by
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