
A coaching or mentoring based qualification or demonstrable equivalent experience
Knowledge and/or experience of delivering or preparing to deliver T Levels 
Ability to commit time to mentoring, training and associated administration 
Ability to listen and understand the effects of context 
Willingness to share experiences and ideas without instructing

The T Level Leadership Mentoring Programme successfully began in March 2021,
providing support to middle managers through tailored coaching and mentoring.  

We are now looking to recruit 5 sector-based mentors, each taking one mentee, to
support the next phase of the programme, due to begin in October/November 2021.
The programme provides a bespoke CPD opportunity for both mentors and mentees.

What are we looking for in a sector-based mentor? 

Develop in their role and contribute towards the
successful delivery of T Levels 

Grow their leadership and management skills
through coaching and reflection 

Explore their motivations, strengths and areas for
development in relation to their T Level delivery 

Develop and apply their knowledge and
understanding of mentoring and coaching to
support others

Mentors will help mentees to: 

Training course (approximately 4 hours) and training session (half day, online,
September 2021) 
Regular contact with ETF staff, including engagement with mentoring supervision
sessions
Commitment to approximately 6 sessions with your mentee, over a 5 month period
Keeping notes and records for both self reflection and administration and audit
purposes 

What commitment is required? 

Could you be a T Level
Leadership Mentor?



Each mentoring relationship will be tailored and individual, but all mentees will have up
to six, one-hour-long meetings, around every three weeks. There will be the opportunity
for mentees to undertake 1-2 meetings in a facilitated group setting. Meetings will take
place virtually. Mentees will also complete a short online course to maximise the
impact of the programme 

Each mentoring session will also be supplemented with one hour of reflection and
additional reading/research for the mentee 

Mentors should expect to allocate half an hour of record keeping and reflection for
each hour of mentoring undertaken 

Who will you be mentoring? 

Staff in middle manager positions, who are, or will be, delivering T Levels. 

Your mentees may not have had formal line management responsibility but are involved
with the management of T Level delivery, for example team or subject leadership,
curriculum or assessment planning, the organisation of teaching or placements,
recruitment or support and guidance. Regardless of role, it is essential that both you and
your mentee are keen to embrace a mentoring mindset and are willing to engage with
approaches based on self-reflection. 

How does it work?
 

There will be remission available to support and enable participation in this programme.

When does it start?

The next cohort of mentees will begin in October 2021. 

What do mentees from the first cohort say?

“I was feeling overwhelmed by the sheer size of the T Level Project. I was juggling way
too many plates and was concerned that I might drop one. These sessions enabled me
to develop a process that gave me back control.” 

— Mentee, March 2021.

How do I apply to be a mentor?
 
To apply to be a T Level Leadership Mentor, click here.

After the initial selection process, shortlisted applicants will be invited to an online
interview. 

https://forms.office.com/r/Y21HYNd1uU

