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Further Education and Training 
plays a fundamental role in the 
UK’s success at a local, national 
and global level. The sector leads 
on the development of current 
and future generations; enabling 
young people and adults to 
broaden their career prospects 
and enter the workforce with the 
knowledge, skills and mindset 
to add value from day one.  

FE College boards are now dealing 
with some of the biggest challenges 
since incorporation in 1993 – 
the skills gap post-Brexit, policy 
changes, the enduring impact of the 
pandemic, diversity and inclusion, 
digital disruption and cyber threats, 
ESG and climate change. 

Against this background, strong 
governance leadership and the 
role of the Chair plays a crucial 
role in improving standards and 
driving sustainable growth –
enabling colleges to successfully 
manage current opportunities 
and challenges and laying the 
foundations for long-term success. 

The Chairs’ Leadership Programme 
has been commissioned by 
the Education and Training 
Foundation (ETF), the sector 
owned, government-backed 
workforce development body 
for the Further Education and 
Training sector. The programme is 
subsidised by the Department for 
Education for eligible organisations 
funded by the Education and 
Skills Funding Agency (ESFA).

The IoD is delighted to be working 
with the Education and Training 
Foundation and the DfE to 
support Chairs and governance 
professionals in the FE sector 
by co-creating this professional 
development programme. 

We are also pleased to welcome 
participants as members of 
the IoD. Our branches across 
the country will provide 
ongoing CPD and access to 
a community of directors at 
a local and national level. 

Our programmes are designed 
and delivered by directors for 
directors and provide an enriching 
peer learning experience, 
helping us to develop better 
directors for a better world.”

JONATHAN GELDART
DIRECTOR GENERAL, INSTITUTE OF DIRECTORS

Welcome to  
the programme
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The Further Education Chairs’ 
Leadership Programme explores 
the role of the college Chair and 
the impact that they can have 
as a member of the board and 
within the wider organisation. 

The programme brings together 
the IoD’s experience and insight 
into chairing senior leadership 
groups with issues that 
organisational, including those in 
further education, are facing at 
the moment, such as Covid-19, 
Brexit implications and the ESG/
sustainability agenda. 

Prior to the 2.5-day residential 
programme, participants will have 
the opportunity to complete a 
strengths profiling questionnaire, 
which aids in identifying strengths 
and potential development areas, 
as well as providing a means to 
enhancing self-awareness and 
how to use the personal blend of 
strengths in a work context. 

This highly interactive programme 
is facilitated by two practising 
directors and subject matter 
experts who can draw upon 
their own experiences and 
bring real-world examples 
into the classroom. Following 

Programme overview

the residential component, 
participants will receive coaching 
from an experienced accredited 
coach and take part in five action 
learning sets, which will take 
place virtually during a six-month 
timeframe, and allow individuals 
to continue their engagement 
while discussing specific issues 
and challenges.

There is also the opportunity 
to obtain the IoD’s Award in 
Leadership for Directors.
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Personal development journey 

Pre-programme
• Engagement with IoD programme directors  

• Onboarding to IoD membership 

• Strengthscope diagnostic, report and 121

Residential
• Welcome dinner and guest speakers 

• 2.5-day residential programme

• Co-facilitated by experienced practitioners 

• Interactive case-study and scenario-based learning

• Action planning

Application of learning
• Optional accreditation - the IoD’s Award in Leadership for Directors
• Action learning sets with participants over a six-month timeframe
• 121 Coaching sessions 
• Peer mentoring

Ongoing CPD and best practice community
• IoD membership benefits including:

 - a peer community of 20,000 senior leaders at a local,  
 national and global level

 - CPD events, courses and digital Academy platform

• ETF and IoD alumni event

4
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Learning outcomes 

The focus of this programme is to explore governance leadership and specifically the critical role that the 
Chair has on a board’s composition, balance and performance. The programme is designed by facilitators who 
have significant Chair experience and will provide participants with the opportunity to share experiences and 
discuss challenges in a safe environment.

Having completed this programme, 
participants will be able to:

Manage and develop a team, 
build a relationship with the 
Principal/CEO, and plan for 
succession and other changes.

Describe the roles and 
responsibilities of a governance 
professional and how to work 
together most effectively.

Outline the governance role 
in college improvement.

Guide and influence team members 
when required, as well as leading 
the board in effectively challenging 
the college on its performance.

Assess their own effectiveness, 
along with the board’s, while 
being aware of biases. 

Manage boardroom dynamics, 
and resolve tensions and 
conflicts which may evolve.

Serve as a powerful ambassador 
for the college, be actively engaged 
with stakeholders, and create and 
sustain their own networks.

1
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Programme benefits

Benefits to the individual

 Prior to the course, all participants will complete a strengths profiling tool 
which will identify existing strengths along with possible development areas,  
as well as providing insight into the individual’s personal leadership approach.

 Opportunity to reflect on their role as governance leaders and engage with 
other Chairs in the FE sector.

 Participate in five virtual action learning sets following the course to discuss 
specific challenges faced by group members, and benefit from coaching from 
an experienced accredited coach.

 Participants will be eligible for full IoD membership and, following completion 
of the programme and required self-study, can obtain an Award-level 
qualification if they take and pass the IoD’s Leadership for Directors exam, 
which is part of the IoD’s Chartered Director pathway..

Benefits to the organisation 

  The development of a more effective board, which can, in turn, appropriately 
challenge and improve the performance of the wider organisation.

  More robust governance leadership and stronger organisational resilience.

  Learn from other FE organisations and individual’s enhanced  
external networks. 

As Chair of Lincoln College Board of Corporation I am extremely proud of the commitment we 
have made to be an extraordinary Board. Developing our effectiveness and professionalism 
as Board Directors is so important if we are to provide strategic direction and good 
governance. We have certainly benefitted from the Institute of Directors’ professional 
development programmes. This has helped us develop all Board members including younger 
people and those less experienced looking to grow in the role.

JAMES PINCHBECK, CHAIRMAN OF THE BOARD, LINCOLN COLLEGE GROUP
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Programme lead

Janhavi Dadarkar CDir

Janhavi has over two decades of experience in advising on 
governance, risk mitigation and organisational design.  
She has worked with thousands of companies, NGOs, 
enterprising individuals and assisted leaders at the highest 
levels achieve their desired objectives through advisory 
services and NED roles.

She has worked with 
thousands of companies, 
NGOs, enterprising individuals 
and assisted leaders at the 
highest levels achieve their 
desired objectives through 
advisory services and 
NED roles. She started her 
career in two well known 
international law firms as a 
corporate and media lawyer 
and went on to successfully 
build and sell a boutique 
India focused advisory 
firm. She now focuses on 
facilitating organisations and 
leaders’ aspirations through 
A4BE, an independent 
non-sector specific firm 
where she is the CEO. 

Experience 
Janhavi holds the accolade of being  
the Programme Lead at the IoD for their 
flagship Governance programmes and 
Board Evaluations where, in addition to her 
academic and legal acumen, she brings 
a current practitioner’s perspective.  

She has a portfolio of board roles which 
include Independent Chair of a global 
fintech consultancy, board member 
of an Indo-European think tank and 
advisory board member of the IoD 
Centre for Corporate Governance. 

Janhavi’s client list and advisory roles 
span the public, private and third 
sector. This breadth of experience 
and international business expertise 
combined with her social impact activities 
through charities and movements that 
provide platforms to underrepresented 
communities led her to be recognised by 
the media group India Inc. as one of the 
100 most influential British women in  
the Indo-UK space. 

A recognised expert on governance 
and board effectiveness, she has 
authored many guides and articles 
and is frequently asked to speak at 
conferences in the UK and internationally. 

Credentials 
Chartered Director 
Institute of Directors

Qualified Solicitor 
England and Wales 
(non-practising)
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Programme lead

Yanos Michopoulos

Yanos is a leadership development course leader and mentor, working 
with the UK’s Institute of Directors, and other training organisations. 
He is also the Chairman of the Board of Directors of DESFA, and a 
BoD member of the Greek Energy Forum and the Energy Management 
Institute of ESCP Europe Business School (where he is also a guest 
MBA speaker). 

Experience 
Yanos has 30 years’ senior executive 
experience as an ESG practitioner in various 
Energy and related sectors, He reached top 
1% of large corporates (Shell and Vestas), has 
been a member of board-like regional and 
global leadership teams, responsible for large 
P&Ls (> 1 bl €) and complex KPIs. He was 
also the CEO of TRAINOSE, the only Railway 
operating company in Greece.

He has led major change management 
projects, including major organisational 
and cultural transformations, financial and 
performance turnarounds, introduction of new 
products and services, new market entries 
etc. He has led, mentored, and coached large 
and diverse teams, operating across different 
functions, and distributed in various locations, 
countries, and cultures. 

Credentials 
PhD 
Durham University

Executive education 
IMD, Ashridge, Management Centre 
Europe

Non-Executive training 
Institute of Directors

Registered Practitioner 
Strengthscope 
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The IoD learning experience

The Institute of Directors was 
founded in 1903, obtained a Royal 
Charter in 1906, and represents 
directors from all sectors and 
industries. We have over 20,000 
members across 50 UK and  
10 international branches.

Lifelong learning is core to our purpose 
as a chartered professional institute 
and is reflected in our membership 
pathway from student through to 
Chartered Director, all underpinned 
by the IoD’s Director Competency 
Framework. We are fully committed 
to developing the directors of today 
and of the future – professionalising 
directors and boards will have a 
positive impact on the economy, 
the environment and society. All IoD 
professional development supports 
our vision to develop ‘Better directors 
building better businesses for a 
better world’.  

We promote best practice and professionalism within and 
beyond the boardroom. With over a century’s worth of 
experience working with directors and senior leaders from the 
third, public and private sector and from start-ups  
to FTSE organisations, we have a unique understanding of 
what makes effective directors, boards and organisations. Our 
programmes are designed and delivered by  
directors for directors and provide an enriching peer learning 
experience.

The residential component of this experiential programme  
is set within the stunning Cotswolds landscape and just  
a stone’s throw away from Stratford-Upon-Avon.  
The Ettington Park Hotel, is a stunning Neo-Gothic mansion 
which is close to the M40 gateway to the Midlands.  
Full board is included for the duration of the programme.   
On arrival, participants are invited to a welcome event 
and a networking dinner with guest speakers. Rooms are 
full of character and charm yet offer natural daylight and 
a comfortable and inspiring environment for the Chairs’ 
Leadership Programme.  

© Institute of Directors 2016. The INSTITUTE OF DIRECTORS words and associated logos are 
trademarks. All rights reserved. No reproduction or modification without written permission of the 
Institute of Directors.
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Next steps

For further information, visit the ETF  
Leadership Hub

Or please contact our team of advisers 
+44 (0)20 7766 2601

BOOK PROGRAMME HERE

EMAIL THE IoD
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157-197 BUCKINGHAM PALACE ROAD,
LONDON SW1W 9SP
020 3740 8280
ENQUIRIES@ETFOUNDATION.CO.UK
ETFOUNDATION.CO.UK

THANK YOU

The Institute of Directors is delivering this programme 
on behalf of the Education and Training Foundation.

This programme is funded by the 
 Department for Education

© EDUCATION TRAINING AND FOUNDATION
REGISTERED CHARITY NUMBER: 1153859
COMPANY REGISTRATION NUMBER
(ENGLAND AND WALES): 0854059797

DELIVERED BY

About The ETF 
The Education and Training Foundation (ETF) is 
the sector-owned, government-backed workforce 
development body for the Further Education and 
Training sector. We believe that the key to improving 
education and training is to support teachers and their 
leaders to excel. Everything the ETF does is in pursuit 
of our vision of: 

• first class leaders within the sector;

• effective, professionally confident teachers  
and trainers; 

• further education as the career of choice  
for ambitious professionals who wish to  
make a difference. 

We have a full range of leadership 
programmes for middle managers, CFOs, 
CEOs and Chairs, as well as programmes for 
those who are preparing to become a CEO or 
Principal in the near future. 

For more information, please visit:  
etfoundation.co.uk/leadership 

http://ETFOUNDATION.CO.UK 
http://www.iod.com
https://www.gov.uk/government/organisations/department-for-education
http://etfoundation.co.uk/leadership 

