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Further Education and Training 
plays a fundamental role in the 
UK’s success at a local, national 
and global level. The sector leads 
on the development of current 
and future generations; enabling 
young people and adults to 
broaden their career prospects 
and enter the workforce with the 
knowledge, skills and mindset 
to add value from day one.  

FE College boards are now dealing 
with some of the biggest challenges 
since incorporation in 1993 – 
the skills gap post-Brexit, policy 
changes, the enduring impact of the 
pandemic, diversity and inclusion, 
digital disruption and cyber threats, 
ESG and climate change. 

Against this background, strong 
governance leadership and the role 
of the governance professional plays 
a crucial role in improving standards 
and driving sustainable growth – 
enabling colleges to successfully 
manage current opportunities 
and challenges and laying the 
foundations for long-term success. 

The Governance Professionals’ 
Leadership Programme has been 
commissioned by the Education 
and Training Foundation (ETF), 
the sector owned, government-
backed workforce development 
body for the Further Education and 
Training sector. The programme is 
subsidised by the Department for 
Education for eligible organisations 
funded by the Education and 
Skills Funding Agency (ESFA).

The IoD is delighted to be working 
with the Education and Training 
Foundation and the DfE to  
support Governance 
Professionals in the FE sector 
by co-creating this professional 
development programme. 

 
We are also pleased to welcome 
participants as members of the 
IoD. Our branches across the  
country will provide ongoing 
CPD and access to a 
community of directors at a 
local and national level.  

Our programmes are designed 
and delivered by directors for 
directors and provide an enriching 
peer learning experience, 
helping us to develop better 
directors for a better world.”

JONATHAN GELDART
DIRECTOR GENERAL, INSTITUTE OF DIRECTORS

Welcome to  
the programme
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The Governance Professionals’ 
Leadership Programme focuses 
on developing the governance 
professional’s leadership 
capabilities, thereby enabling 
them to anticipate and resolve 
strategic problems, support the 
Chair and the development of an 
effective board, while serving as 
an authoritative voice and trusted 
adviser on governance. 

Prior to the 2.5-day residential 
programme, participants will have 
the opportunity to complete a 
strengths profiling questionnaire, 
which aids in identifying strengths 
and potential development areas, 
as well as providing a means to 
enhancing self-awareness and 
how to use the personal blend of 
strengths in a work context. 

This highly interactive programme 
is facilitated by two practising 
directors with extensive company 
secretary experience, who can 
draw upon their own experiences  
and bring real-world examples 
into the classroom. 

Programme overview

Following the residential 
component, participants will take 
part in five action learning sets, 
which will take place virtually 
during a six-month timeframe, 
and allow individuals to continue 
their engagement while 
discussing specific governance 
issues and challenges.
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Personal development journey 

Pre-programme
• Engagement with IoD programme directors  

• Onboarding to IoD membership 

• Strengthscope diagnostic, report and 121

Residential
• Welcome dinner and guest speakers 

• 2.5-day residential programme

• Co-facilitated by experienced practitioners 

• Interactive case-study and scenario-based learning

• Action planning

Application of learning
• Action learning sets with participants over a six-month timeframe
• 121 Coaching sessions 
• Peer mentoring

Ongoing CPD and best practice community
• IoD membership benefits including:

 - a peer community of 20,000 senior leaders at a local,  
 national and global level

 - CPD events, courses and digital Academy platform

• ETF and IoD alumni event
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Learning outcomes 

The focus of this programme is to explore the role of the governance professional, how they can 
become an authoritative voice on governance, while providing effective support for the Chair and the 
wider board. It builds on the learnings from the ETF Governance Professionals’ Expert Programme.

Having completed this programme, 
participants will be able to:

Become an authoritative voice 
on governance and regulation.

Exercise authority over  
and accountability for the 
governance function.

Provide effective support for the 
Chair through deep understanding 
of issues of boardroom dynamics 
and the interpersonal skills 
necessary to be the trusted 
adviser of all in the boardroom.

Anticipate strategic problems, 
engage with the right people, and 
mobilise resources to solve them.

Are solutions-driven and 
demonstrates tenacity, 
resilience and persistence in 
reaching the right decision.

Use networks for support on 
sensitive or difficult matters to 
avoid professional isolation.
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Programme benefits

Benefits to the individual

 Further develop your knowledge and confidence to become the trusted 
governance adviser within your organisation. 

 Prior to the course, all participants will complete a strengths profiling tool 
which will identify existing strengths along with possible development areas, as 
well as providing insight into the individual’s personal leadership approach.

 Participate in five virtual action learning sets following the course to discuss 
specific leadership challenges and join the IoD as an Associate member.

 Develop and learn from your new peer network.

Benefits to the organisation 

 Develops a stronger and more cohesive board, with the governance 
professional better equipped to support the Chair. 

 Individuals truly add value by bringing their governance leadership skills to 
shape and influence strategic outcomes.

 Learn from other FE organisations and individual’s enhanced  
external networks.

The IoD is committed to supporting the 
development of governance professionals who can 
add significant value to their organisations and to 
the effective performance of their board. We look 
forward to welcoming you on to the programme.

SHEELAGH DUFFIELD, PROGRAMME LEAD
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Programme lead

Sheelagh Duffield

Sheelagh is a senior executive and qualified lawyer with over 
20 years of board level experience and a successful track 
record of leading complex projects and transactions in FTSE 
100 and 250 companies, private equity owned businesses and 
public sector organisations. 

Experience 
She is a Corporate Governance 
consultant with Burness Paull, solicitors 
in Scotland publishing research 
articles and providing governance 
advice for many client projects.

She is Chair of IndiNature, a company 
producing bio-based construction 
materials and supported by 
Scottish National Investment Bank. 
Sheelagh is also a non-executive 
director with The National Theatre 
of Scotland and Cricket Scotland.

In her executive career she spent many 
years as General Counsel and Company 
Secretary and developed a thorough and 
practical understanding of corporate 
governance and the effective operation 
of boards. Her senior executive roles 
within the corporate departments of 
Scottish Power plc, Scottish Television 
plc and The Miller Group Limited were 
during times when these businesses 
were delivering extensive strategic and 
organisational change. As a result, 
she has a wide range of experience 
encompassing corporate strategy, 
business planning, risk management, 
in-house legal, company secretarial 
and governance practices.

Credentials 
LLB DipLP 
Graduate of University of Aberdeen

Non-practising member 
Law Society of Scotland

Professional member 
The Chartered Governance Institute

Member 
The Institute of Directors 
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Programme lead

Paul Munden CDir

Paul provides expert advice and delivers a range of professional 
courses on corporate governance for boards and governance 
professionals. He is an experienced commercial law barrister and 
Chartered Director and has advised on a wide range of complex 
and politically sensitive commercial law issues, working with senior 
leaders in government and the civil service.

Experience 
Paul recently served as the governance 
programme lead at the Institute of Directors 
with responsibility for designing the Institute’s 
governance courses and influencing the 
chartered director governance syllabus. Paul 
has led Chartered Director courses within 
the UK, Europe, the Middle East and many 
other jurisdictions across the world. Paul has 
extensive experience in carrying out Board 
Effectiveness Reviews for boards in the 
private, third and public sectors.

Paul has worked with the boards of some of 
the world’s leading commercial, third sector 
and public sector organisations, including 
Credit Suisse, PwC, Samruk-Kazna, Bibby 
Group, Ford, John Lewis and many more 
globally recognised companies as well as 
a large number of UK SMEs. In the third 
sector Paul has assisted organisations 
such as the Global Project Management 
Institute, CFA Institute, Sport and Recreation 
Alliance, Peabody Trust, RIBA, NHS and the 
Local Government Association.  Paul has 
also worked with a number of high profile 
international public sector bodies including the 
Abu Dhabi Accountability Authority, National 
Lottery Ghana, India’s Corporate Governance 
Institute, the Islamic Development Bank and 
local authorities across the world.

Credentials 
Chartered Director 
Institute of Directors

Member 
Bar of England and Wales 

Presiding Magistrate
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The IoD learning experience

The Institute of Directors was 
founded in 1903, obtained a Royal 
Charter in 1906, and represents 
directors from all sectors and 
industries. We have over 20,000 
members across 50 UK and  
10 international branches.

Lifelong learning is core to our purpose 
as a chartered professional institute 
and is reflected in our membership 
pathway from student through to 
Chartered Director, all underpinned 
by the IoD’s Director Competency 
Framework. We are fully committed 
to developing the directors of today 
and of the future – professionalising 
directors and boards will have a 
positive impact on the economy, 
the environment and society. All IoD 
professional development supports 
our vision to develop ‘Better directors 
building better businesses for a 
better world’.  

We promote best practice and professionalism within and 
beyond the boardroom. With over a century’s worth of 
experience working with directors and senior leaders from the 
third, public and private sector and from start-ups  
to FTSE organisations, we have a unique understanding  
of what makes effective directors, boards and  
organisations. Our programmes are designed and  
delivered by directors for directors and provide an  
enriching peer learning experience.

The residential component of this experiential programme is 
set within the stunning Cotswolds landscape and just  
a stone’s throw away from Stratford-Upon-Avon.  
The Ettington Park Hotel, is a stunning Neo-Gothic mansion 
which is close to the M40 gateway to the Midlands.  
Full board is included for the duration of the programme.  
On arrival, participants are invited to a welcome event and 
a networking dinner with guest speakers. Rooms are full 
of character and charm yet offer natural daylight and a 
comfortable and inspiring environment for the Governance 
Professionals’ Leadership Programme.  

© Institute of Directors 2016. The INSTITUTE OF DIRECTORS words and associated logos are 
trademarks. All rights reserved. No reproduction or modification without written permission of the 
Institute of Directors.
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Next steps

For further information, visit the ETF Governance 
Professionals’ Leadership Hub

Or please contact our team of advisers 
+44 (0)20 7766 2601

BOOK PROGRAMME HERE

EMAIL THE IoD

https://bit.ly/3CkT1bk
mailto:developing%40iod.com?subject=ETF%20Governance%20Professionals%27%20Leadership%20Programme


About The ETF 
The Education and Training Foundation (ETF) is 
the sector-owned, government-backed workforce 
development body for the Further Education and 
Training sector. We believe that the key to improving 
education and training is to support teachers and their 
leaders to excel. Everything the ETF does is in pursuit 
of our vision of: 

• first class leaders within the sector;

• effective, professionally confident teachers  
and trainers; 

• further education as the career of choice  
for ambitious professionals who wish to  
make a difference. 

We have a full range of leadership 
programmes for middle managers, CFOs, 
CEOs and Chairs, as well as programmes for 
those who are preparing to become a CEO or 
Principal in the near future. 

For more information, please visit:  
etfoundation.co.uk/leadership 

157-197 BUCKINGHAM PALACE ROAD,
LONDON SW1W 9SP
020 3740 8280
ENQUIRIES@ETFOUNDATION.CO.UK
ETFOUNDATION.CO.UK

THANK YOU

The Institute of Directors is delivering this programme 
on behalf of the Education and Training Foundation.

This programme is funded by the 
 Department for Education

© EDUCATION TRAINING AND FOUNDATION
REGISTERED CHARITY NUMBER: 1153859
COMPANY REGISTRATION NUMBER
(ENGLAND AND WALES): 0854059797
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