
 

ETF Mentoring – FAQs 
This document provides additional information to that presented in the course brochures, 

website and application system. You will find it helpful to read the course brochure for the 

relevant course, if you have not done so already. 

− Course brochure for Mentoring skills for new mentors 

− Course brochure for Advanced skills for experienced mentors  
 

Eligibility and application 

Q: Can all Further Education providers access the grants? 

A: Any organisation that is in direct receipt of ESFA funding is eligible to receive a grant of 

up to £6,000 for each mentor who is offered a place on ETF’s mentoring professional 

development programmes.   

In addition to this: 

− Your organisation must have been allocated a UKPRN number. You will be asked to 
provide the UKPRN number during the application stage.  

− Your organisation is located in England and offers training in England. 

− The primary role of the mentor/s attending the programme is to deliver publicly 
funded provision, and they hold a permanent, full-time position or part-time position 
at or over 0.5 FTE contract. 

The number of grants available is 325. 

Q: Who qualifies for a ring-fenced place on the course? 

A: The DfE and ETF have ringfenced 25% of places on two of the Mentoring Programmes: 
Mentoring Skills for New Mentors and Advanced Mentoring Skills for Experienced Mentors.  
 
These places will be for applicants who satisfy one or more of three criteria: 

− those working in one of the 12 opportunity areas* 

− disabled people 

− those from black and minority ethnic communities 
 
The offer is being made in line with the ETF’s commitment to fairer access to courses and 
social mobility and recognises the diversity of the further education sector. 
 
Those wishing to secure a place should apply via the mentoring application process, stating 
which of the three criteria they meet when prompted to do. Signing up for ringfenced places 
indicates a willingness to be contacted by ETF’s evaluation team, which will be assessing 
the impact of the initiative. 
 
*The 12 opportunity areas are Blackpool, Bradford, Derby, Doncaster, Fenland and East 
Cambridgeshire, Hastings, Ipswich, Norwich, Oldham, North Yorkshire Coast, Stoke, and 
West Somerset. 

http://alphaplus.co.uk/policies/Course%20brochure%20New.pdf
http://alphaplus.co.uk/policies/Course%20brochure%20Experienced.pdf


 

 

Q: I want to be a mentor but do not work for a Further Education provider. Am I 

eligible for the mentoring programme?  

A: You must be working for an organisation that is in direct receipt of ESFA funding and 

meets all of the eligibility criteria in order to be eligible to apply for these programmes. 

Q: How much experience are participants expected to have for the Mentoring skills for 

new mentors programme? 

A: You must have teaching experience and the opportunity to mentor teachers/trainers for a 

minimum of 40 hours between September 2021 and February 2022. 

Q: What level of experience is needed to qualify for the Advanced skills for 

experienced mentors programme?  

A: Applicants should: 

− Have a good understanding of key mentoring theories and models of mentoring and 
have applied them in your mentoring practice. 

− Be experienced and confident mentoring colleagues – typically this will require a 
minimum of one year’s mentoring of colleagues on a regular basis. Note this refers 
specifically to mentoring rather than the management of colleagues, for example 
carrying our performance reviews and other line management activities. 

− Be prepared to instigate or improve mentoring in their organisation as part of the 
project to be undertaken during the course. 

These are all additional to the 40 hours of mentoring activity and eligibility criteria for the 

grant. 

 

Q: What if my employer won’t support my application?  

A: You must have support from your organisation to be eligible to apply for this programme. 

Q: Who needs to endorse my application? 

A: You will need support from your line manager, or a member of the senior management 

team and you will need to provide their contact details as part of the application. It is critical 

that you are authorised and supported to attend the professional development programme 

(40 guided learning hours) and undertake a minimum of 40 hours of mentoring practice in 

your organisation. You will also be asked to confirm the person responsible for managing the 

grant (a manager or leader in the organisation) who will:  

− have 6-weekly reporting calls with the ETF to report on the participation on the 
programme  

− monitor the number of mentoring hours completed 

− track the spend of the grant and ensure the grant is being utilised appropriately. 
 

 

 



Q: I completed the Mentoring skills for new mentors course in March 2021, can I now 

apply for the Advanced skills for experienced mentors course? 

A: Priority will be given to new participants in 2021-22. If there are unfilled places on the 

Advanced Skills for Experienced Mentors programme then these will be offered to applicants 

who undertook the Mentoring Skills for New Mentors in 2020-21. 

Q: I completed some or all of the course in 2020-21, can I reapply for the same course 

this year? 

A: No – 2020-21 participants cannot repeat the same course. 

Q: How do I apply for this course?  

A: Complete the online application 
 
To secure a place on the programme and receive the grant, participants will be required to 

complete the online application and meet the eligibility requirements. Once the potential 

applicant has completed their sections of the application, the person they specified as their 

grant lead will receive an email requesting them to complete a set of eligibility questions, 

confirm their support and complete a draft budget. 

 

Grant funding 

Q: Can I participate in the online or blended programmes without a grant? 

A: No, only practitioners whose employer is in receipt of the grant will be able to participate 

in these programmes.   

Q: What does this grant cover?  

A: Organisations will be eligible for a grant of up to £6,000 to cover the cost of remission 

from teaching and other permitted costs, including:  

‒ The cost of reducing the mentors’ teaching timetable so they can undertake a 
mentoring professional development course consisting of 40 hours of professional 
development. 

‒ The cost of reducing the mentors’ teaching timetable so they are able to conduct a 
minimum of 40 hours of mentoring support over a six-month period (NB this is a core 
component of the professional development programme).  

‒ The cost of reducing mentees’ teaching timetables so they are able to meet with 
their mentor on a regular basis.   

‒ Administrative costs of a mentoring coordinator who will match mentors 
and mentees, monitor the number of meetings taking place, attend 6 weekly 
reporting  calls with ETF and complete a 6 weekly progress   report for ETF.   

‒ The travel costs of mentors attending the in-person mentoring professional 
development programme. 

You should read the guidance documents on what mentoring activities count towards the 40-

50 hours you must complete: 

− Guidance for Mentoring skills for new mentors 

− Guidance for Advanced skills for experienced mentors  
 

 

https://booking.etfoundation.co.uk/placementapplication/intro?pp=3
http://alphaplus.co.uk/policies/Mentoring%20activities%20New%20mentors.pdf
http://alphaplus.co.uk/policies/Mentoring%20activities%20Experienced%20mentors.pdf


Q: What is the maximum number of grants available per Further Education provider? 

A: Each provider is able to apply for a maximum of 5 grants, totalling up to £30,000.   

Q: Can an applicant be responsible for managing the grant? 

A: No, an applicant may not be the main contact when managing the grant, this needs to be 

an impartial role, who reports on the way the grant is spent. If this is unavoidable please 

contact mentoringETF@etfoundation.co.uk  

Q: Who should be responsible for managing the grant?  

A: A manager or leader in the organisation who will have 6 weekly reporting calls with the 

ETF to check that participants are attending the programme, are mentoring colleagues and 

the grant is being utilised appropriately. 

Q: How will the grants be managed? 

A: The Education and Training Foundation (ETF) will allocate and manage the grants via a 

named grant lead within each Further Education provider. Each provider will demonstrate 

how the grant will be spent and this will then be monitored via 6 weekly reporting  calls 

between the provider and ETF. 

Q: When will we receive payment for the grants? 

A: The grant will be paid in two instalments provided the relating milestones are met. The 

grant letter will include a grant claim document to be submitted by the end of November 

2021 and again at the end of February 2022 with details of the milestones that need to be 

met in order to process the grant claim.  

Q: What happens if a participant doesn’t complete the programme? 

A: The grant will not be payable in full for participants who do not complete the programme. 

 

Course delivery 

Q: How will the learning take place? 

A: This course has 40 guided learning hours (GLH). There are 35 GLH of tutor-supported 

learning on the online FutureLearn platform and in Zoom sessions. The additional five GLH 

include: 

− Further reading, including familiarising yourself with the ETF mentoring framework 
and set of mentoring guides which will support your wider activities 

− Reflective practice 

− Professional development planning 
  

The exact composition of these five hours will depend on your existing level of mentoring 

knowledge and skills along with your personal professional development goals. 

We are hoping to provide some learners with the opportunity to join a limited amount of face-

to-face delivery. 

 

 

mailto:mentoringETF@etfoundation.co.uk


Q: When will the learning be scheduled? 

A: Course participants will work in trainer-led study groups of 10-12, and will attend virtual 

Zoom sessions in groups of around 25-30 learners. All participants need to complete 11 

modules on the Mentoring skills for new mentors course and 13 modules on the Advanced 

skills for experienced mentors course (see course brochures), most of which will be trainer-

led and require learners to attend virtual sessions at scheduled times. They cannot be 

scheduled by a provider. 

The application form will ask you to indicate which days and time you will be able to attend 

and we will do our best to accommodate your availability, but will need to ensure that we 

have sufficient numbers for each learning window and may contact you if we need to offer 

you an alternative day and/or time. 

September update: 

The following training sessions are currently available and you should indicate in your 

application as many of these that you are able to attend. We will do our best to 

accommodate your preferences, but there are limited places for each session and they will 

be allocated on a first come first served basis. 

The Mentoring Skills for New Mentors course has the following sessions available: 

Tuesday 10am – 1pm 

Tuesday 2pm – 5pm 

Wednesday 2pm – 5pm FULLY BOOKED 

Thursday 10am – 1pm 

Friday 10am – 1pm FULLY BOOKED 

 

The Advanced Skills for Experienced Mentors course has the following sessions 

available: 

Tuesday 10am – 1pm 

Wednesday 10am – 1pm 

Wednesday 2pm – 5pm 

Thursday 10am – 1pm 

Friday 10am – 1pm  FULLY BOOKED 

 

Q: What are the dates for each course? 

A: Indicative dates for each course are available in this document. The dates show the week 

in which each module of learning will take place and the day of the week will depend on the 

learning window you attend, e.g. you may learn each week on a Wednesday morning. We 

will confirm these dates as soon as possible. 

 

 

http://alphaplus.co.uk/policies/Mentoring%202021-22%20Indicative%20dates.pdf


Q: What is FutureLearn? 

A:  is the learning platform we use to deliver the online content. As a learner on the course, 

you will be provided with access to the course on FutureLearn and you will be able to: 

− Work through the course modules which include videos, documents to download and 
complete and links to further resources and reading 

− Interact with other learners – FutureLearn is a social learning platform and you will be 
encouraged to post and reply to comments from other learners 

− Be supported by your trainer who will be reviewing discussions on FutureLearn and 
posting guidance and answers to any questions. 

FutureLearn proved popular with our first cohort of learners who found it easy to use and an 

effective way of learning together. 

Q: How do you use Zoom? 

A: We use Zoom for regular trainer-led sessions which provide the opportunity to practise 

skills. Our trainers are experienced in delivering learning over Zoom and we make use of 

various functions, such as breakout rooms to optimise your learning experience. All Zoom 

sessions will have someone from our tech support team available to help if you have any 

problems. 

Q: What content is covered in each course? 

A: An outline of the modules for each course is provided in the course brochures: 

− Course brochure for Mentoring skills for new mentors 

− Course brochure for Advanced skills for experienced mentors 
 

Logistics 

Q: What commitment does the mentoring programme entail?  

A: Both courses run from September 2021 to February 2022. During that time, you will 

undertake 40 hours of learning in a blended learning programme.  You will also be expected 

to provide a minimum of 40 hours of mentoring to colleagues in your organisation. . 

Q: Will I have to attend face-to-face sessions on this programme?  

A: You won’t have to attend face-to-face sessions, but we are hoping to provide some 

learners with the opportunity to join a limited amount of face-to-face delivery. The first run of 

the courses occurred entirely online due to Covid, but if the situation continues to improve 

we are planning to pilot a limited amount of face-to-face delivery, 

Feedback from our first cohorts was extremely positive about the virtual delivery. 

Q: Do you deliver mentoring training in-house?  

A: No, at the moment we do not offer an in-house option.   

 

If you have any questions that are not listed above, please contact the AlphaPlus team via  

etfmentoring@alphaplus.co.uk and we will be happy to answer them. 

If you have any questions regarding eligibility for grants, please contact the ETF Mentoring 

team at mentoringETF@etfoundation.co.uk.  

 

http://alphaplus.co.uk/policies/Course%20brochure%20New.pdf
http://alphaplus.co.uk/policies/Course%20brochure%20New.pdf
http://alphaplus.co.uk/policies/Course%20brochure%20Experienced.pdf
mailto:etfmentoring@alphaplus.co.uk
mailto:mentoringETF@etfoundation.co.uk

