A restorative approach1 is a way of working with conflict that puts the focus on repairing
theharm that has been done.
It is an approach to conflict resolution that includes all parties involved. It asks all parties to
share what their involvement was, how the incident of conflict has affected them and to agree
what needs to be done for things to be put right. It aims for a win-win outcome from incidents
of conflict.

https://pivotaleducation.com/classroom-behaviour-management/resource-bank/pillar-5-restorativeconversations/
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Staff, young people and parents/carers who work restoratively report that this way of working
leads to:




A more respectful climate



People being more honest and willing to
accept responsibility



People feeling more supported when
things go wrong



A calmer, quieter and more productive
learning environment

A shift away from sanction-based
responses that aim to ‘manage’
behaviour, toward a more relational
approach



Better relationships amongst learners
and staff

The success of a restorative approach is dependent upon all that happens before the event.
Ensure you have laid appropriate foundations down to build the most supportive climate and
culture to allow restorative meetings to take pl ace effectively.
“Prevention is the key” - says Dutch
Detective Inspector Thorlief, working in
anti-terrorism, who is famed for bringing
back radicalised young men into the
community - “allow them to be open and
candid about their experiences and raise
them again as citizens.”2
There is no magic wand or cure all set of
questions that work in isolation. In order
to repair a relationship, there must be a
relationship in existence. The
foundations are laid before things go
wrong.

2

Pivotal Podcast Episode PP151

http://www.pivotalpodcast.com/how-to-reintegrate-radicalised-young-men-with-detective-inspector-thorliefpp151/
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Using the strategies discussed above as a framework is useful when considering your
intervention. These strategies are based on the Pivotal Pillars for managing behaviour3 :



Pillar 1: Self-regulating – ensuring your
own behaviour is in check before
attempting restorative conversations.
Your reputation of fairness and caring will
carry you a long way.



Pillar 2: Focusing on the positives –
having a foundation of knowing the
individual as better than the moment of
conflict.



Pillar 3: Having watertight routines that
support behaviour and culture – working
from a framework of agreed expectations
for success.



Pillar 4: Scripting safe and respectful
interventions – having respectful and safe
behaviour interventions in which both
parties’ dignity is intact.

Reparation will not give you the instant

The discussion is structured to address

satisfaction that comes from instigating

and understand what happened and what

punishment. It will give you a platform to build

can be done to improve the situation for

relationships that change and improve

all involved whilst reinforcing

behaviour for the long term. Learner and staff

expectations and resetting behaviours for

member discuss the behaviour and not the
learners’ character.

the next lesson.

3

https://pivotaleducation.com/classroom-behaviour-management/resource-bank/
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Below you will find a list of useful practical strategies for a creating a successful teaching and
learning culture. These are top tips on how to turn the theory on behaviour into practice to be
shared with teams.
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Meet and greet at the door – the best
early intervention in behaviour
management is at the door17.



learning attitudes you want to see – have
a plan so that you know the behaviours
you are trying to teach and the learners

Catch learners doing the right thing –

know what behaviours they are trying to

nobody wants insincere praise and it can

learn.

be easy to catch learners doing the wrong
thing. Develop the ability to catch those





Talk about values – never talk about

more challenging students doing the right

behaviours in isolation – always relate

thing as well as the learners who

them back to the culture you are trying to

consistently do the right thing.

build and the values and truths you have
as a class and as a teacher. When the

Deal with poor behaviour privately and

classroom or workshop values directly

calmly – avoid as much as possible the

link to a whole organisational system,

public humiliation or public sanctioning

this helps build a sense of belonging and

of learners. This will be destructive to the

connection to the college culture. ‘This is

relationship you’ve have invested in and

how we do it here’ should be the

is counterproductive. You would be

overarching message.

undermining your own professionalism.



Directly teach the behaviours and

Relentlessly build mutual trust – the



relationship you have with learners
sustains you and carries on into the
future. It is worth remembering that
positive relationships are continually
developing and not exclusively assigned
to the first week of a new term.

Follow up, follow up, follow up –
professionals who follow up are the ones
the learners decide to behave differently
for. Write it down if you have a difficult
incident with a learner, then you have the
control back – you can decide when and
how to follow up. Equally, follow up
needs to be consistently applied for
positive reward or recognition as well as
consequences to inappropriate behaviour
choices. Ensure that if you promise or
commit to something then you are able to
follow it up.

Edutopia article: Waldorf Methods to Use in Your Classroom. Six tips to spice up the day. Malaika CostelloDougherty August 31, 2009
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This how-to article accompanies the feature "Waldorf-Inspired Public Schools Are on the Rise."
https://www.edutopia.org/waldorf-public-school-morse-tips
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