
Meeting of the ETF Board 

Date: Thursday 11 November 2021  
Time: 10am-1pm  
Venue: ETF Office, 157-197 Buckingham Palace Road (SW1W 9SP) and Microsoft Teams 

Present    
Sally Dicketts CBE (until 12:15) 
Jon Graham  
Prof. Peter Latchford OBE (Chair)    
Lynette Leith (from 11:15) 
Andrew McConnell OBE (until 12:45) 
Rachel Musson    
Florence Orban  
Mick Ord    
Palvinder Singh   
Ruth Spellman OBE    

In attendance    
Chloe Annetts, Governance Officer  
Mike Harvey, Director of Business Strategy    
Dr Gina Hobson, Governance Director and Company Secretary    
Alison Morris, Director of Operations   
Martin Reid, Director of Professionalism and Customer Experience 
David Russell, CEO    
Catriona Wood, Interim Director of Finance    

Apologies    
Jenny Jarvis, DCEO 

Minutes 

PART A: WELCOME 

A1. Welcome and apologies for absence 

The Chair welcomed the Board to the meeting and noted that there needed to be some 
flexibility with the agenda to ensure a full discussion on item B3 (TLPD contract update and 
discussions). Apologies were noted from Lynette Leith, Sally Dicketts and Andrew 
McConnell, who were unable to attend the full meeting.  Apologies for absence were also 
received from Jenny Jarvis. 

A2. Queries and approvals from Part E 

The Board received the information pack which included declarations of interest, minutes 
from the meeting on 8 September 2021, matters arising, Q2 Business Delivery Report, 
Management Accounts, Risk Report and Press Pack. 
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The declarations of interest were noted; the Board were asked to review these in advance of 
each meeting and inform the Executive of any changes. The Board noted that the ETF's 
auditor had highlighted some inconsistencies across declared directorships and those 
recorded on Companies House. The Executive confirmed it would be in touch with 
Board members to seek clarification regarding any queries or changes to the register.  
 
The Board approved the minutes from the meeting on 8 September 2021, subject to a 
small change regarding the clarification about assurance of the legal position on 
TLPD.  
 

PART B: STRATEGY & RISK   

B1. Current positioning and landscape  

The Board received an overview from the CEO on the current landscape and the ETF’s 
positioning in the sector. The CEO discussed the external backdrop of the ETF’s work, 
including implications of the recent COP 26 Climate Change Conference and Spending 
Review. The Board reflected on the ETF’s relationship with partners, including DfE, and the 
impact of a new Secretary of State, Ministers and FE Commissioner. The CEO updated the 
Board on a successful SET Conference on 2 November, and staff away day on 4 November.  

The Board considered the current concerns of the sector, including qualifications reform, 
covid recovery (with lost learning on technical subjects) and student behaviour. It noted that 
a significant challenge for the sector was recruitment and retention of staff, along with skills 
shortages, and considered the ETF’s role in addressing this sector need. The Executive 
was invited to consider how the ETF could experiment with innovative possible 
solutions to these challenging issues. 

 

B2. Embedding the strategic priorities: Regional team functions and the strategic 
priorities  

This item was postponed and would be covered in advance of the next Board meeting.  

 

B3. [Confidential item]  

[Lynette Leith joined the meeting] 

 

B4. [Confidential item]  

[Sally Dicketts left the meeting] 

 

PART C: GOVERNANCE  

C1. Planning for the Board away day and the AGM  

The Board received an update on plans for the Board Away Day and AGM on Thursday 9 
December. The Board agreed not to recommend any new members to the ETF Member 
Group for consideration at the AGM on this occasion. The Board discussed the potential 
agenda items for the Away Day, including a consideration of the future operating 
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environment for the ETF, a systemic perspective on workforce development, and what the 
ETF will look like and what it will deliver in 5 years’ time. The Board welcomed the update 
on the Board Away Day and noted that the AGM may be impacted by the continued 
TLPD discussions.  

 

C2. Trustee recruitment: confirmation of appointments  

The Board received an update from the Governance Director on the trustee recruitment 
process. The Board noted that a thorough process had been completed, with strong 
applicants for the FE sector CEO/Principal trustee vacancies. It noted that there was a lack 
of applicants for the industry/employer trustee positions, and those roles would be 
readvertised. The recruitment panel recommended that Sam Parrett and Gerry McDonald be 
appointed to the ETF Board.  

The Board agreed to appoint Sam Parrett and Gerry McDonald as trustees of the ETF 
Board.  

 

C3. Committee reports and membership  

[Andrew McConnell left the meeting] 

The annual reports of the Board’s Committees were presented. The Board also considered 
the recommendations on changes to the trustee membership of the committees, to be 
implemented from January 2022.  

The Board noted the Committee reports and agreed the new membership of the 
Committees. The Board appointed Andrew McConnell as Chair of the Finance 
Committee and noted that this was a remunerated position.  

 

C4. 2020-2021 Audit and the draft Trustees’ Report & Audited Accounts 

The Board noted that due to the ongoing discussions regarding the treatment of the TLPD 
contract, the 20-21 audit and the production of the annual accounts had not been finalised. 
As a result, the Board agreed to postpone its review of the accounts.  

The Board agreed that the A&R Committee would review the audit completion report 
and accounts once finalised, followed by the Board’s review and approval. The Board 
agreed that sign off could be completed via correspondence should it prove 
challenging to arrange a formal meeting.  

 

C5. Auditor arrangements 

The Board received an update from the A&R Committee regarding the process for engaging 
new internal and external auditors. It noted that a thorough process had been undergone, 
with strong applicants for both functions. In line with the Committee’s recommendations, the 
Board agreed to appoint Crowe as the ETF’s internal auditor and agreed to 
recommend RSM for appointment by the Members as the ETF’s external auditor.  
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PART D: REVIEW & WRAP UP  

D1. Board forward look, dates, plus review of the meeting  

The Board noted the future meeting dates. It reflected on the meeting, reviewed the conduct 
of the meeting, and considered its role and performance.  

The Board noted that both Mick Ord and Florence Orban would retire after their second 
terms of office at the 2021 AGM. Mick Ord had sent apologies for the AGM and Board Away 
Day and so, on behalf of the Board and Executive, the Chair thanked Mick for his significant 
contributions to the ETF and its Board over the past five plus years. He wished him the best 
for the future. 

 

D2. Any other business  

There was no other business.  
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