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INTRODUCTION

The ETF, via funding from the Department of Education, are supporting the 
professional development of mentors and coaches specialising in EdTech. 
This support comprises this guide and grant funding for FE providers. 
The grants enable mentors and coaches to undertake self-directed 
professional development and carry out additional mentoring/coaching 
of colleagues to enhance the quality of online/hybrid/blended teaching 
across their organisation. Please read through the guide and then create 
your initial action plan. 

This guide is for mentors and coaches who support 
teachers and trainers to develop their online/blended 
delivery. It offers 10 activities for self-directed 
professional development. This guide should be 
used by mentors/coaches and the manager/leader 
who applied for the grant (grant lead) to help you 
decide what self-directed professional development 
is going to be most useful. The following ideas are 
intended to be a menu of options to choose from 
and of course you can draw on your own ideas too! 
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ACTIVITY 1
Create an action plan 
Before you get going, read through this guide. 

Then decide which of these activities are best for your self-directed professional 
development over the next three months and complete the action plan with your manager 
or the grant lead.

You are required to map your actions to the ETF’s 20 professional standards.

Activity 1 - Create an 
action plan

https://www.et-foundation.co.uk/supporting/professional-standards/
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ACTIVITY 2
Connect with others

A great way to develop your expertise is to talk to other mentor/coaches doing a 
similar role to you!    

Firstly, find out if there is anyone else in your organisation who is supporting teachers/
trainers with their online/blended delivery? Arrange a call or meeting to discuss how you 
might work together to exchange ideas and resources. 

Secondly, find out if there are mentors/coaches at other FE providers in your region to see 
how they are developing online/hybrid/blended delivery. Practitioners frequently tell us how 
inspiring it is to visit colleagues in other organisations, whether in-person or virtually. You 
may want to set up or participate in a more formalised partnership with a neighbouring FE 
provider to share effective practice.  

Thirdly, you will be invited to attend an ETF webinar to meet other EdTech mentors/coaches 
from across the country taking part in this initiative.  The date and time of the webinar along 
with access details will be sent to you a month in advance. 

ACTIVITY 3
Develop your mentoring/coaching skills  
Mentoring and coaching can be one of the most effective forms of professional 
development for teachers and trainers, however it is important that mentors and 
coaches have undertaken appropriate training for it to have a positive impact.

ETF have a range of free resources and courses to help you develop your mentoring and 
coaching skills including: 

 ► A mentoring framework and accompanying guides for: mentees, mentors, 
mentoring coordinators and leaders. 

 ► Short online courses for mentees, mentors, mentoring coordinators and leaders. 
 ► On-demand and live webinars for mentees, mentors and leaders. 

Find out about the above, through our website.

Activity 2 - Connect 
with others

Activity 3 - Develop 
your mentoring/
coaching skills  

https://www.et-foundation.co.uk/professional-development/mentoring/
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ACTIVITY 4
Recommend resources 
Familiarise yourself with existing EdTech resources and create a list of 
recommendations for your mentees. We advise you begin with the following: 

 ► the ETF Enhance Digital Teaching Platform offers free training to support 
teachers and trainers. The platform features offers that include use of 
Educational Technology (EdTech) in teaching and training and the Essential 
Digital Skills for life and work (EDS). There is a CPD guide  and the Digital 
Teaching Professional Framework (#DTPF) which illustrates what good and 
effective EdTech practices look like

 ► your mentees may like to start with the Enhance 60 minute starter pack or 
follow a pathway through several Enhance training modules linked to specific 
topics or themes. Here are a series of Narrative Progression Pathways which 
will enable you to do this

 ► there are also some useful webinars and accompanied by relevant Enhance 
training modules 

 ► a series of free webinars and a guide have been created by ETF to support 
online delivery and remote working. They cover topics such as making the most 
of online learning, making webinars more inclusive and adapting content quickly 
to deliver online. Keep yourself updated with EDS recordings. 

You may want to check out the following resources too:

 ► your mentees may also be interested in FutureLearn’s free course on Online 
Teaching

 ► read through six EdTech Reflective Exploration, a series of stories following 
teachers and trainers from six organisations who undertook CPD In EdTech to 
develop their teaching practice

 ► our EdTech digital badges progression, is currently on hold. We recommend 
you develop further in EdTech by applying training and engaging in a pedagogic 
dialogue on the EdTechSWAP wall. You can also follow other practitioners, like 
and bookmark effective shared practices and resources.

You may want to check out the following resources too:

 ► Until July 2022, the EdTech Demonstrator Schools and Colleges programme 
offers free resources and demonstrations from colleges

 ► jisc’s Covid-19 resource hub contains a series of webinars and signposting to 
open access digital and online teaching resources

 ► jisc’s Discovery Tool is a developmental tool that staff can use to self-assess 
their digital capabilities, identify their strengths and opportunities to develop 
their skills further to enhance their practice of learning

 ► UFI VocTech support the delivery of adult vocational skills through digital 
technology and have a range of useful webinars and CPD resources

Activity 4 - 
Recommend 
resources 

https://enhance.etfoundation.co.uk/
https://www.et-foundation.co.uk/edtech/start-your-digital-cpd-journey-with-the-enhance-digital-teaching-platform/
https://www.et-foundation.co.uk/wp-content/uploads/2018/11/181101-RGB-Spreads-ETF-Digital-Teaching-Professional-Framework-Full-v2.pdf
https://www.et-foundation.co.uk/wp-content/uploads/2018/11/181101-RGB-Spreads-ETF-Digital-Teaching-Professional-Framework-Full-v2.pdf
https://enhance.etfoundation.co.uk/cfile/83/60-minute-edtech-starter-pack/Enhance DTP Your 60-Minute Starter Pack for EdTech Training.pdf
https://enhance.etfoundation.co.uk/content/pages/narrative-progression-pathways
https://enhance.etfoundation.co.uk/articles/events
https://enhance.etfoundation.co.uk/eds/events
https://www.futurelearn.com/courses/teach-online/2/todo/73757
https://www.futurelearn.com/courses/teach-online/2/todo/73757
https://www.et-foundation.co.uk/?s=edtech+reflective+explorations
https://enhance.etfoundation.co.uk/content/pages/badges
https://enhance.etfoundation.co.uk/awardedpractice/
https://edtechdemo.ucst.uk/
https://protect-eu.mimecast.com/s/9-e6Cr8AVhNOjZHyr11p
https://digitalcapability.jisc.ac.uk/our-service/discovery-tool/
https://protect-eu.mimecast.com/s/d6GjCvlGLIBZg8sozBfF
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ACTIVITY 5
Engage senior management team 
Talk to your manager or grant lead about how to engage senior management 
in the advancement of online and blended delivery in your organisation. For 
example, if your provider hasn’t already subscribed, you could talk to them about 
the potential benefits of ETF’s digital teaching platform management dashboard. 
The system allows FE providers to:

 ► track staff progress completing EdTech 
and EDS training modules and gaining 
digital badges

 ► support staff progress as individuals, as 
a cohort or across your organisation as 
a whole

 ► set up tailored CPD plans for your staff 
with the CPD planning tool

 ► compare your staff progress against 
national average percentages with the 
Benchmarking tool.

 ► check the training is engaging staff and 
meeting their expectations through their 
ratings and comments.

 ► join in a conversation with other users 
of the Management Dashboard. 

 ► produce timely reports on EdTech and 
EDS staff development customised 
to reflect your curriculum areas, 
departments or directorships

 ► gain a dedicated online forum for staff 
in your organisation to share good 
practice

The Management Dashboard new 
facilities can support providers 
addressing and evidencing the 
new OFSTED contribution to skills 
judgement coming in from this 
September 2022.

Check out the Enhance Management 
Dashboard Walkthrough Video.

ACTIVITY 6
Attend external events 

Attending external events and training is a great way to keep up to date with 
the latest developments in online/blended delivery. The grant received by your 
employer could be used to contribute towards attendance costs. After the event, 
you may decide to run a dissemination session with your mentees. 

 ► The AoC run regular events and conferences
 ► EdTech Summit 2022 on 17 November 2022 in Birmingham - a hybrid event 

where delegates can join remotely or in-person

Activity 5 - Engage 
senior management 
team

Activity 6 - Attend 
external events   

https://enhance.etfoundation.co.uk/dashboard
https://youtu.be/vRfMKQRIWr4
https://youtu.be/vRfMKQRIWr4
https://www.aoc-services.co.uk/events-and-training/
https://edtechsummit.co.uk/
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ACTIVITY 7
Run group sessions 

If you normally support your mentees on a 1-1 basis, why not run an interactive 
session for them in pairs or small groups to explore some existing EdTech 
resources, share ideas or a combination of both?  

For example, in one session, you could watch one of the ETF webinars above and then 
discuss how the ideas could be applied in your setting/s. In another session, you could 
introduce your mentees to the  60 minute starter pack or Narrative Progression Pathways 
on ETF’s Enhance platform and support them to choose with pathway is best for them. Or 
you could record an effective online teaching session and then analyse it with your mentees 
to identify ideas they could apply to their own delivery.  

ACTIVITY 8
Create short videos or blogs 
By reflecting on your own practice and speaking to other practitioners identify 
your top 10 EdTech tools which are enhancing online/blended delivery.

Then create some short videos or blogs on how to apply these tools effectively to use 
with your mentees/coaches. For example, how to effectively use online polling, games for 
learning, and learner-led activities (micromodules can be found on each of these on the  
Enhance Digital Teaching Platform).

Activity 7 - Run group 
sessions  

Activity 8 - Create 
short videos or blogs 

https://enhance.etfoundation.co.uk/cfile/83/60-minute-edtech-starter-pack/Enhance DTP Your 60-Minute Starter Pack for EdTech Training.pdf
https://enhance.etfoundation.co.uk/content/pages/narrative-progression-pathways
https://enhance.etfoundation.co.uk/
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ACTIVITY 9
Set up EdTech communities 
You could set up EdTech action learning sets for your mentees/coaches and 
other colleagues to enable regular, structured discussions on how to develop 
high quality online/blended teaching delivery. 

For a short guide on running action learning sets, please see this ETF resource. These 
groups could be easily facilitated through using the Enhance Management Dashboard 
(see activity 5), which includes an updated Community of Practice (CoP) interface.

You may be interested in reading the review by Dr Tricia Odell of the Enhance Digital 
Teaching Platform communities of practice: 

1. The EdTech Awarded Practice Wall 
2. The Essential Digital Skills Community of Practice  

You should also consider how you can contribute to the communities.

Another useful collaboration is the student-staff EdTech partnerships. ETF have a free 
downloadable guide to assist you through setting up and sustaining effective student-staff 
partnerships, useful in enhancing digital capabilities within your organisation.

You will find further information about our EdTech and EDS activities on: 
https://www.et-foundation.co.uk/professional-development/edtech-support

ACTIVITY 10
Encourage others to create videos/resources 

If you set up action learning sets as described in activity number 9, you could 
then encourage individuals or small groups to create their own videos or 
resources to support other colleagues in their department with online/blended 
delivery.  

This is a great way to support professional development in a contextualised way.

Activity 9 - Set up 
EdTech communities

Activity 10 - 
Encourage others 
to create videos/
resources  

https://www.excellencegateway.org.uk/content/etf3224
https://enhance.etfoundation.co.uk/dashboard
https://www.et-foundation.co.uk/professional-development/edtech-support/
https://www.et-foundation.co.uk/professional-development/edtech-support/
https://www.et-foundation.co.uk/professional-development/edtech-support/
https://enhance.etfoundation.co.uk/awardedpractice/
https://enhance.etfoundation.co.uk/eds/community-of-practice
https://www.excellencegateway.org.uk/content/etf3117
https://www.excellencegateway.org.uk/content/etf3117
https://www.et-foundation.co.uk/professional-development/edtech-support
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