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Leading from the Middle is the 
FE and Training sector’s national high impact 
development programme for middle 
managers. 
Middle leaders are the engine room of any Further Education (FE) and 
Training provider, and the positions you hold are vital to the success 
of your organisation. Developing your knowledge, skills and 
confidence are crucial to your effectiveness as a leader and success 
in your career. 

Over 1,000 middle leaders from colleges, training providers and adult 
and community learning providers have now completed this well 
regarded, high impact programme, and since introducing the course, 
we have seen participants growing in confidence and ability, being 
promoted to more senior roles and gaining greater responsibilities in 
their organisations. 

Supported by the Department for Education, the programme forms a 
key part of the Education and Training Foundation’s national 
leadership offer aimed at improving professional effectiveness at all 
levels. 

1,000+ Middle leaders trained by 
FE Associates since 2018 



      

     

 
 

 
 

 

An innovative, personalised and flexible delivery model 

Delivered by a team of experts from across the sector and beyond, 
the programme will motivate and inspire middle leaders to succeed in 
their sector careers. 

The programme adopts a delivery model designed to meet the needs 
of busy middle leaders and features: 

Expert-led delivery sessions 
Bespoke online content 
One-to-one mentoring 
Focused learning activities 
Peer networking 

Our learning philosophy is centred around the specific needs of the 
individual middle leader. As well as undertaking a range of core 
learning elements, you will be able to explore several themes 
appropriate to your key areas of development. 

The Inclusivity and Diversity session content was very interesting and 
I took a lot away from that session. Providing an impartial mentor was 
invaluable for me on this programme. The fact that my mentor had 
worked in further education helped me, as she knew how to support 
me best based on her time spent in this sector and she understood 
my challenges and helped me work through them. 

Guernsey College of Further Education Participant 

http://www.guernseycollege.ac.gg/


 
 

 
 

 
 

 

 
 

 
 

 
 

 

    

 
 

 
 

 
 

Who is this programme for? 
Colleagues in middle leadership roles with responsibility and 
accountability for a functional area or curriculum department and the 
performance of a team. 

Colleagues from all parts of the FE and Training sector are welcome, 
i.e. independent training providers, GFE colleges, 6th form colleges, 
Adult and Community Learning providers. Colleagues with 
responsibility for curriculum, teaching, operations and business 
support are welcome. 

Expectations on the programme are high, and you will need to be fully 
engaged and committed to it. You will need support internally from a 
senior colleague and work independently throughout the programme. 
We particularly welcome participants that reflect the diversity of the 
FE and Training sector. We recognise that evidence shows people 
from minority groups often feel less confident about putting 
themselves forward for development programmes and the delivery 
team are committed to involving people with a very wide range of 
experiences and backgrounds. 

40+ 
FE and Training 
providers 
enrolled 
delegates on 
this programme 
in 2021/22 



    

 
 

 
 

 
 

 

    
   

      

      

      

      

       

      

Contemporary, personalised and relevant 
programme content and delivery 
The structure of Leading from the Middle recognises sector priorities, 
feedback from research and the needs of busy and ambitious middle 
leaders. The programme is designed to grow and enhance personal 
leadership confidence and experience whilst positively impacting on 
organisational performance. 

The programme is delivered through a hybrid model of onsite face to 
face sessions, online workshops and personal mentoring sessions 
available through national open cohorts and in-house delivery. 

Our six modules of learning 

The programme is structured around the core learning modules of: 

The FE and Training Business -
Building strategic and commercial awareness 

The Modern Sector Leader -
What I need in my Leadership toolkit 
Leading Quality and the Learner Experience -
Closing the strategy to a performance gap 

Diversity and Inclusion in FE and Skills Leadership -
Inclusive Leadership at its best 
Leading Wellbeing -
For self and others 

Achieving Personal and Career Success -
My place in the sector 



 
 

 
 
 
 

 
 

 
 

 
 

 
 

 
 

 

    
    

    

 
 

 
 

Contemporary, personalised and relevant 
programme content and delivery continued 

Expert Mentoring 
All Leading from the Middle participants will be assigned a programme 
mentor who has in-depth knowledge of the sector and the challenges 
faced by middle leaders. Mentors will act as programme guides and 
support learning across the whole programme. Individual mentoring 
sessions will be delivered online at times agreed upon between you 
and your mentor. 

Focused Learning Activity 
During the programme, you will identify an organisational issue, 
challenge or opportunity that you want to address through a focused 
learning activity. Your mandatory programme assignment activity is 
designed to have an enduring impact on your organisation and 
elevate your leadership confidence and abilities. 

Online Learning 
You will complete an online training needs analysis to inform your 
leadership development priorities. Throughout the programme, you 
will have access to a range of resources through a dedicated 
programme portal. 

This programme made me think more about strategic leadership and 
how my role has evolved. It has also encouraged me to plan, be 
aware and learn about what is going on in other colleges and training 
providers. During this programme, I was promoted thanks to the 
influence of my programme mentor. 
Learning and Enterprise College Participant 

https://uk.linkedin.com/in/annie-dao-a3a98aa4


 

 

 
 

 

Cohort Dates 
To view our open cohort dates or to book a place on this 
programme click on the button below: 

Click here 

Price 

This is a fixed price of £975 per delegate. 

Further Information 
For more information about the programme or to request an 
in-house cohort, contact rob.sibley@fea.co.uk. 

https://booking.etfoundation.co.uk/course/details/455/Leading-From-The-Middle
https://booking.etfoundation.co.uk/course/details/455/Leading-From-The-Middle
mailto:rob.sibley@fea.co.uk


  
    

   
 

 

    
   

   
    

157-197 Buckingham Palace 
Road, London SW1W 9SP 
020 3740 8280 
enquiries@etfoundation.co.uk 
ETFOUNDATION.CO.UK 

Delivered by 

© Education Training and Foundation 
Registered charity number: 1153859 
Company registration number 
(England and Wales): 0854059797 

https://ETFOUNDATION.CO.UK
mailto:enquiries@etfoundation.co.uk



